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LETTER TO THE MINISTER

WHAT THE LTA STaNDs FOR ' f TA

LAND TRANSPORT AUTHORITY

&
“The LTA will work towards being recognised by our
customers as a highly professional organisation which
provides safe, quality land transportation services for the Mr Konisi Yabaki, 315t May, 2001
Fii Islands. i Minister [or Tourism, Transport & Civil Aviation,
Civic Towers Buil r]ing,
The LTA will plan, manage and deliver, in partnership G.P.O. Box 1260,
with the Road and Land Transport industries, an cflective, Suva.
efficicnt and safe Land Transport system for Fiji Islands in
harmony with communication needs and expectations
with commitment to cconomic, environmental and T Wiihiarer,
continuous improvement goals.
In order to achieve this the LTA will depend on its Land Transport Authority 2000 Annual Report

people, as its greatest resource, and clearly define their
[ have much plcasure in submitting to you the Annual Report of the Land Transport Authority

1'esponsibi]ities and improve their capabilities and
for the period 1 July 2000 to 31 December 2000.

opportunities through performance assessment, training
and skills devclopment.

Aligned with this we will value our customers and shall _ ‘
; ) . Yours sincerely,
con‘ﬂnuous]}-' strive to res])ond to their needs, b}r . 7

continuously striving for improvement in all that we do to

deliver quality services.

This will be possible through LTA’s commitment to

delivering its services efficiently and effectively, in the
Manunivavalagi D. Korovulavula

pursuance of these ideals, we will be honest and
Chief Exccutive

trustworthy in our dealings with people and accept
- L=

responsibility for our actions.”




[NTRODUCTION

After the Sccond World War, in 1945, many military surplus
vehicles were abandoned in Fiji by the Allied troops when
they returncd to their home countries. Some of these vehicles

were modified locally to carry passengers or merchandise.

The Transport Control Board (TCB) was established in 1955
to control, regulate and administer the issuance of road
service licences to operate bus services. This is the beginning
of road public service in Tiji. The TCB consisted of a Chairman

and four members who arc appointed by the Governor.

The beginning of this ncw transport industry necessitated
the release of functions and responsibilitics for registration,

and licensing of motor vehicles and drivers of the Principal
Licensing Authority in 1962, by the Commissioner of Police,
to the Controller of Transport & Civil Aviation . This formed
the basis of the establishment of the Department of Transport
and Civil Aviation, the latter, being the responsibility of the

Colonial Secretary up to that point in time.

. Another change came about in 1975 when the
“ Controller of Road Transport (Manunivavalagi D.
Korovulavula) was dirccted by the Minister to
- grcate the Department of Road Transport
(I3oRT), scparating it from Civil Aviation. This
et the stage for major changes within the road
transport industry, especially in the treatment of
the licensing and registration of motor vehicles
and drivers.

Towards the end of 1977, as part ol the
pestructure, construction of the main buildings
~ and a weigh bridge began at Valelevu, N asimu. The
Dcparlmcnt of Road Transport relocated there
*later, and established the departmental
Headquarters.
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Over time the Department of Road Transport (DoRT)
progressed from looking primarily at the bus and taxi
industries to one that has evolved into looking after other
types of public services, computerised registration of all
forms of motorised vehicle moving on public roads, licensing
ol nine classes of driver licences, and the licensing of the sale
ol these vehicles through Authorised Motor Vehicle Dealers.

Parliament began debating the Land Transport Bill in 1997
and passed itin 1998 and subsequently, the President assented
the Land Transport Act 1998,

‘The Act is divided into ninc parts. Section 1(3) of the Act
gives the Minister the power to appoint different dates for
the coming into force of different provisions of the Act. Parts
1 and 2 were activated in 1999, After the General Election,
the samc year, new Administration decided that the Chicf
Executive of the Land Transport Authority should be a local
citizen, hence the post was re-advertised and subsequently,
towards the end of 1999, Manunivavalagi 1), Korovulavula
was appointed Chief Executive.

The six LTA Regulations 2000 were gazetted and came into
force in mid- July 2000. Those Regulations have been the main
weapon in the L TA arsenal in its eflorts to combat lawlessness
on our reads, not only against motorists and motor vehicle
owners, but also looking at the attitudes and conduct of

pass E‘,IlgCT'S Ell'ld PC dC strians.

This is the latest development within the department, taking
into account the fact that the it has been in operation for
almost half a century, having started as the Transport Control
Board (TCB) in 1945 at the end of the second world war.
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CHAIRMAN'S REPORT

INTRODUCTION:

[ am pleased to be able to
make this contribution to
this [irst Annual Report on
the first six months of
operation of the Land

Transport A uthority

ESTABLISHMENT OF
THE AUTHORITY:

The  Authority  was
established under Part 11 -

Land Transport Authority,
Division 1 - Establishment
and TFunctions of the
Authority of the Land
Transport Act 1998,

Mr. Robert D. Dods
Chairman
_Land Transport Authority

Section 6(2) reads:

“The Authority shall be a body corporate with
perpetual succession and a common scal and may
cnter into contracts and sue and be sued in its
corporatc name and shall have the power to acquire,
hold and dispose of property hoth real and personal
and generally do such acts and things that are
necessary for or incidental to the performance of its
functions under this Act or any other written law.”

The above establishes the Authority and came into effect when
the then, Minister for Tourism & Transport, Hon Adi Koila
Nailatikau activated Parts | and Il of the Act on 6/12/1999
(Legal Notice 145 of 2000, as provided for in Part 1, Section
1(3) of the principal Act.

As per the precepts of Seclion 7¢1y and (2) of the Act, the
Authority consists of seven members comprising of a
Chairman and five other members appointed by the Minister
including the Permanent Secretary for'lourism and Transport.
- The Chi::f Executive of the LTA is an ex-oflicio member with

-no voting ri ghts.

The Authority is a good mixture of prolessionals and seasoned
people who come to the Authority with a lot of experience.

They are:

i.  Archic Seeto,

ii.  Ratu Nacanicli Uluivit,
i, Marika Tukituku,

iv.  Thomas Raju,

v.  Aruna Prasad
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TASKS:

The Authority has been charged with making decisions on
the issuance or non issuance of permits and licences to Public
Service Vehicles applications for Taxis, Minibus, Rental Cars,
Hire Cars and Omnibuses, which is a huge development from
the era where our responsibilities was being carried out by
tour separate organisations, namely Transport Control Board,
Principal Licensing Authority, Central Traffic Authority and
the Department of Road Transport.

The first six months of the ITA was fraught with much staft
activity against, not so much the Authority, but the
introduction of contracted officers into the corporate
structure during the transition period from 1 - 10 July 2000,
resulting in discussions which, were ably handled by the Chict
Ixccutive, between various interested parties including staff,

unions, PSC and Landowners.

APPLICATIONS:

The freeze on applications [or Taxis, Minibus and Omnibus,
which had been imposed in 1999 was litted in August 2000.
The response was an overwhelming spate of new applications,
prompting the Authority to set the freeze again on the 17
of November 2000, This would also enable the LTA to get

vid of backlog that accumulated over the previous 2 to 3 years.

BLUEPRINT:

The Authority was given a directive on 10/11/2000, Lo give
effect to the concept expressed in the Blucprint, which called
for a 50% quota of all PSY permits Lo be set aside expressly
for Fijians and Rotumans. This has been implemented, but
has revealed that implementaion of the directive, in its
entirety, would be impractical and will necessitate further

discussion with the Ministry.

Meetings with stakeholders in the Transport Industry have

been conducted in an atmosphere of goodwﬂ! and cordiality.

In order to cope with the work load the authority has had to

MCCt on al average of three consccutive days every month.

It would be appropriate that | express my thanks to members
of the Authority and management for their dedication and
long hours worked in these formative six months of

operation.

A A loatr

Robert Dods

Ms Aruna Prasad resigned in August and way replaced by Ms

Anjnish Jokhan.

Chairman
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CHIEF ExecuTive's REPORT

Introduction

While the period in review is
trom st July to 31st Decem-
ber 2000, my report will have
to go back to when Lassumed

this position in October
1999,

1 was appointed by the Au-
thority as Chict Exccutive, in
accordance with Scction 17
of the Land Transport Act

Mr. Manu D. Korovulavula 1998, 1 had to perform solo
Chief Executive
Land Transport Authority

from the time of my appoint.
ment to the full implemen:
tation of the LTA on 1/7/2000, after the contracting of
General Managers, chionaJ Managt‘.l‘s and Managel‘s.

Contract Managers who were in place by 10/7 /2000 were:

i Chief Executive,
ii. General Managt‘.r Operations,
iii.  General Manager Corporate Services,

iv.  General Manager Regulations,
V. Financial Controller,
vi.  Regional Manager Central Eastern,
Vii. chional Managcr Western,
viii. Regional Manager Northern,
ix,  Manager Human Resource & Administration
X, Manager Registration & Liccnsing,

Policy & Practices,
xi.  Manager Public Service Vehicle Regulations,
xii. Manager Enforcement Policy & Practices,
xiii,  Manager Management Information Systems and
xiv.  Manager Media & Community Relations,

This number increased by three as at 31/12/2000 with the
inclusion of:

i Manager Audit,

ii.  Manager Legal Service and

iii.  Manager Technical Services.

Staff

"The period immediately preceding the establishment of TTA,
and also after, was a hectic onc, made more so by stafTaction
in revolt against my appointment as CE over the, then, Con-
troller of Road Transport, Inia’lamani and alse over the ap-
pointment of the LTA management team.

My thanks 1o the I'S Tourim & Transport Kolinio Meo for
assisting and backing me in my quest to formalise the status
of the LTA, after 30th June 2000, We visited the RFMF Head-
quarters on Saturday 1/7/2000 and managed to pursuade

the Commander, Commadore Voreqe Bainimarama, who was

vested with the Executive Authority at that time, to invoke a
Decree, to repeal an earlier one which had effectively de-
layed the start date of the LTA by two months,

Memorandum of Agreement (MOA)

We had to take proactive measures together with the PSC
and the three Trade Unions with members in the Authority,
namely Tiji Public Service Association (FPSA), Viti National
Union of Taukei Workers (VNUTW) and the Public Employ-
ees Union (PEU), and draft MOA was put together. This was
later ratilied and lormed the basis for the negotiations on
the Collective Agreement which was 1o have been formal-
iscd on 31st December 2000, The gist of the MOA was the
absorption of all DoRT staflf into the TTA at levels and con-

ditions similar to or better than that with the PSC and the -

compensation of all leave accrued by stall while in the em-
ploy of the DoRT. It was telt that a quick resolution to the
Collective Agreement would be benelicial to both staff and
the Authority.

Revenue

There was a marked increase in revenue collection during
the period under review, when taken against the first six
months of the year, This was due, h}_-‘ and largc. to the collec-
tion of Wheeltax revenue, since we had put in place a
Wheeltax Amnesty from 1/7/2000 - 31/12/2000 and other
associated costs, as the LTA machinery started to pick up
momentum,

Tours

I toured the Western and Northern regions during the pe-
riod under review in which I spoke to staff on developments
within the Authority and also inspected new office sites for
several district oftices, notably, Scaqaqa, Nabouwalu,
Savusavu, Taveuni, Navua, Lami and Raldraki. 1 have decided
to resite several offices to make it more accessible to the
public, with adequate parking space.

Authority Mectings

By virtue of my position as CETam an ex-officio member of

the ;—\uthority with no voting 1‘ighl. I have noticed a disturb-
ing trend in two of the Authority meetings | have attended,
especially in the non-transparency of onc of the members,
As the Authority, it is vested with the powers preseribed in
Section 9(1)(a)-(d) of the Land Transport Act 1998, I

Conclusion
LTA, as an cntity, will continue to perform at optimum level
it management was given the chance to run the organisatiéh.

There is a very bright future for the organisation, but it must -
be approached in a professional manner with due regard to

the reasons for its establishment and its capacilv Lo edrn rex-

cnue for Government.
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CHier ExecuTive's DIvISION

Manager Audit

Keva Cakau

BA Acctg & Fin Mngmt. (USP} Dip. Bus. Stud (FIT)

The Internal Audit Services is a new department within the Land Transport Authority (ITA) estab-
lished on 1 August 2000. It is an independent appraisal activity, which is directly accountable and
responsible to the Chief Executive.

Primarily, Internal Audit Services aims 1o assist the Chicf Executive and all levels of LTA manage-

ment in the cffective discharge of their responsibilitics by furnishing them with analyses, appraisals,

recommendations, counsel, and information concerning the activities reviewed and to promote effective control at reason-
able cost.

From its inception on 1 August 2000 to December 2000, the Audit Services Division produced the following:

- Internal Audit Services Charter, which is a Statement of Purpose, Authority and Responsibility of Internal Audit Serv-
ices.

- Internal Audit Services Policy and Procedure Manual, which outlines the nature of audit work the Internal Audit staff
shall carry out,

- Work Plan lor September to December 2000,

- Strategic Plan (2001 2005) and Annual Plan for 2001,

- Report on Full Audit of Vehicle Annual Registration and Renewal of Licence for July to December 2000.

- Contributed to LTA savings of about 5100,000 [rom the 2000 Leave Compensation Budget, due partly to Internal Audit
Services Pre-Audit of 194 claims of leave compensation for staff of Road Transport Department absorbed into the LTA
cstablishment.

Reported to the Police Fraud of $4,000 and allegation of corruption by aVehicle Examiner. Police investigation yet to be

completed.

Anuleshni Neelta

LLB PDLP USP

'Fhis Department has been functioning since 1" August 2000, providing legal services and advice 1o
the LTA. The key function of the department is to respond to issues concerning the legal authority
of the LTA, such as:

- legal advice to the Authority,

assist in devel opment of (‘:]langeﬂ /amendments of the Act and Rt‘rgulat.[(ms,

legal advice to other divisions within the LTA,

advice/respond to issues raised from the Ministry of Tourism, Transport & Civil Aviation,
training of LTA Enforcement and Prosccuting o Micers,

appearing and managing complex court cases, and

representing the [TA in discussions with the Parliamentary ]t‘.gal Counsel,

he dcpartmf:m reports direct] y lo the Chiel Exccutive.
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EXECUTIVE LINE MANAGERS REPORT

This departmt‘.nl. did not have a Marlagt‘.r during the reporting pCl‘iod and the task was handled b}' GMCS.

Responsibilities and functions, as per Part VII of the Act arc:
- general traffic management matters,

- laison with Municipal councils on traffic system,

- liaison with the NRSC,

A major objective of the TTA, through the work of MTM, is to promote salety on roads through better and safer vehicles,
drivers and effective enforcement. As at 31/12/2000 there were positive results in the reduction in road fatalities and the

licensing ol a large number of unlicensed vehicles.

The Tralfic Management department was heayily involved in discussions with Local Government, Rural Local Authorities
and other Government departments on the issues ol
- parking metres
road signage
tratfic flow at bus stations, taxi  and minibus stands,
- pedestrian crossings,

road humps,

- gazetting process ot amendments and municipal Trallic Orders,

Manager Technical S

Etuate Koroi

BSc (Hons) Eng & Mangt (UK),

Dip Mech & Elect. (UK),

M InstTA (UK)

Since the inception of the LTA the technical section has experienced an increase in the number of
vehieles coming in for inspection. In addition, applications for excess permits, exemption on
height, width and length was also on the rise during the period under review.

Objectives

to ensure all motor vehicles are mechanically sound and safe,
to ensure all motor vehicles in the country comply with the law,

- to ensure no alteration, or modification is done on a motor vehicle without the prior approval of LTA.

Activities
- vehicle inspection daily,
technical inestigations,
- dealing with complaints from the public,
- certification on new vehicle body plans,
certification of new vehicle standard.

Staff

29 technical officers Fiji wide

MQR
- Completion of five year apprenticeship through FNTC plus an acquired Certificate in Automotive Engineering, or equiva-
lent, from FIT. Higher academic and technical qualifications, in the same discipline is encouraged.




CORPORATE SERVICES DIVISION

responsibilities were towards its human resources area. lo achieve the numerous
objectives of the Authority, optimum statfing with professionalism were emphasised for r

implementation and appointment.

aj

by

o)

INTRODUCTION

Establishment of the Tand Transport Authority under Land Transport Act (33/98) in
part came into force 06/12/99 (Legal Notice 145 of 1999) for Parts T and Il and 10/
07/2000 for Parts Il - TX (Decree 12 of 1/7/2000). For the Land Transport Authority
to carry oul its numerous functions as required under Section 3 of the Act, its major

BUSINESS PLAN
LTA Business Plan highlights the objectives and strategic goals of the now entity, LTA, Corporate Services
which took over all the functions and responsibilities of former Department of Roa
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ST

Mr Kiran K. Chandra
General Manager

d B8 Bus (Trans. Eco Melb), MCIT,
Minst TA (UK)

Transport/Principal Licensing Authority/ Central Traflic Authority / Transport Control

Board with added responsibilities in the fields of enforcement and regulation of moter vehicle dealers for important road
safety initiatives. Hence a major strategic ge sal was the prompt establishment of the new cntity as a viable organisation staffed
and resourced to undertake the expanded range of activities. Tssues such as cost of translating staff from Public Service
Commission to a Government statutory authority, the need for additional stafl and physical resources were identified.
Staffing in the management level was to be implemented before the effective date for Parts T 1o IX of the Act which would

give legal cffect to Regulations so as to provide continuity from former repealed Regulations, ete.

LTA MANAGEMENT STRUCTURE

The Management structure consists of 14 line managers, each responsible for a department with its own specialised

funections. Table 1 refers (page42).

CORPORATE SERVICES
Asin the LTA Mana
i.  Human Resources and Administration,

gement chart, Corporate Services Division involves the following:

ii.  Strategic Planning,
iii. Media & Community Relations,
iv. Management Information Serviees, and

v. Transport Planning & Policy.

i) Human Resources and Administration
Responsible for: - the human resource function of the LTA;

- achministration and secretarial support to the Authority and Tribun al;

- training and industrial relations matters.

Establishment (and Vacancy)

Vacant posilions were .:sparingly filled 50 as 1o cnsure that additional activitics under the LTA were effcctively
implemented. Positions in the Managerial levels were top priority [rom July 2000, Only four (4) positions
{Manager Strategic Planning, Manager Trallic Management Services, Manager Commercial Goods Vehicles and
Manager Transport Planning and Policy) remained vacant as at 31/1 2/00. Table 2 refers.

Training and Development

Identification of training needs owing to additional functions under Land Transport Act & Regulations eg.
enforcement, induction {Licensing/ Vehicle Examination/ driving) were identified to be programmed. Training
was emphasised as an on-going process to better equip all staff in respect of major changes to operation of LTA,
quite distinet from the Civil Service norm. Development of staff, their morale, change in management ‘stylﬂs
were viewed as highly important. Experience of anti-change attitude and change in management style affected

smooth transition to some extent.

Indusirial Relations

The commencement of [ TA in July 2000 saw protests and lock-outs at Valelevu and Lautoka. Prevailing politiC&l
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CORPORATE SERVICES DIVISION

i)

d)

situation compounded with disenchantment expressed by a group of staff resulted in the signing of a Memorandum
of Agreement to absorb all the stall of former DRT into LTA with conditions to finalise a new Collective Agreement
by 31/12/00.

The Unions and LTA management have negotiated on the proposed Collective Agreement which should be
finalised in early 2001.

Performance Management
In the absence of a separate performance management scheme, LTA agreed to retain the PSC version of staft
pertormance reporting.

Leave Compensation

Upon absorption of one hundred and ninety-nine (199) stall lrom Department of Road Transport into LTA,
compensation for their unutilised leave and overtime were paid to one hundred and forty-six (146) staff to the
tune o $289,259.87. The massive task took two months to complete by the stalt of Corporate Services, Finance
and Audit.

Strategic Planning

Responsible for: - preparation of Corporate Plan of ITA;

- lormulation of Strategic Plan of ITA;
- external business development;

- review of Quality Management policies and practices.

The Manager position of this unit was vacant as at 31/12/00. As such the task of preparing draft ITA Corporate and

LTA Stratcgic Plans was held in abeyance awaiting filling of the position. General Managers were however referred to
the LTA Business Plan 2000 prepared by the Overseas Projects Corporation of Victoria (OPCV) Consultants to work
within the strategic goals and objectives highlighted therein.

a)

b)

Strategic Goals and Objectives

Expressed in terms of Outputs, the nine (9) strategic goals of ITA are:

1} Provision of quality advice to Minister and others for emerging issues to be promptly identified, new policics
prepared and when necessary legislation amended;

2) Commissioning of a new vehicle registration and licensing databasc so as to identity, after the first year of
operation, the number of unlicensed vehicles in service for re-licensing and for phased reduction of unlicensed
vehicles on Fiji roads;

3) Commissioning of registration and licensing database for an updated record of licences, cancellations, demerit
points through enforcement and prosecution processcs in order to id unlicensed and disqualified drivers
from Fiji roads;

4) Eliminating backlog of Public Service Vehicle applications and the regulation of minibuses;

5) Regulations and implementation of Motor Vehicle Dealers; 5

6) Provision for more vehicles and materials for stringent enforcement on roads for improved services for road
safety, pollution reduction and decrease in road damage from overloaded vehicles.

7) Ensuring effective and efficient management of traffic management services on requests recetved from highway
authorities:

8} Provisions [or dealing pr{:rrlpl]}-‘ with appeals against LTA decisions on &h‘iving Iict‘nsing matters, Public
Service Vehicle licensing and matters preseribed by Minister in Regulations; and

9) Positive support to National Road Safety Council activitics with a view to reduction in road death tolls.

Corporate Plan and Strategic Plan

It was also decided that for the preparation of Hudget 2001, all managers should also work close.ly with their
‘draft’ Corporate Plan for a meaningful end result. Whilst dralt Corporate Plan of different Divisions with
unitorm format for consolidation were requested, these would be consolidated in 2001.The T'TA Strategic Plan

and Corporate Plan would be the major task for the Manager Strategic Planning in the beginning of 2001 once

appointed.
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CORPORATE SERVICES DIVISION

i) Media and Community Relations

Responsible for: - timely and accurate dissemination of all information pertaining to the Authority;
- internal dissemination of Corporate news and cnhancing of Corporate image as a viable statutory

entity.

Headed by a Manager with a support staff, this branch of Corporate Services com menced operation in mid July
2000. With the political turmoil in Fiji prcvailing_. protest by a small group of staff at LTA tested the function of this

unit during this trying time.

a) Publicity and [ Legislation
Public awareness to provisions in the new legislation were made through all media outlets. Through LTA’s tough
enforcement approach, this unit was kept constantly busy to respond to replics and clarifications on public
querics. Where necessary, live on air approach was resorted Lo on urgent or controversial issucs. Overall,
publicity was to enhance the image. building process with educational tips Lo road users to follow rules and avoid

being caught with traflic infringement offences,

b) Spom‘urship
Sponsoring the National Sevens Rugby Team, which was the reigning World 7s Champion, was misconstrued by
some. Filteen thousand dollars ($15,000) decided by the TTA Management was the least this new organisation
could do to assist the financially beleaguered World champion as a patriotic gesture. In return LTA planned
promotions of its activities (vehicle/driver licensing, road safety) in a totally new direction with new target
group- the rughy fans m wtly from rural sector - who were made aware of vehicle and driver licensing / enforcement
proper road use and related law especially when they visit heavily motorised urban centres which have different
roading environments - traffic lights, pedestrian crossings, median strips, lane driving, pedestrian barriers, and a

host of varied trattic signs.

The negative publicity because of the sponsorship however turned into the positive note and opened eyes of LTA
and other organisations in Fiji as to whether the national interest should be one of the agenda under their

responsibilities in future.

<} Torums
LTA was represented at the following forums and its roles and functions relayed to the members:
Provincial Councils, Tikina Councils, Advisory Councils, Media groups, Industry groups and sporting organisations.

dy  Futures
With approved Budget 2001, Media and Community Relations department oflL'l'A would proceed to look tor
better avenues to wage its public awareness campaign using a m ultimedia approach. Constant usc of the print,
air and audio/visual methods of dissemination weighs heavily ou the unit’s budget. The unit is looking at other

marketing methods to spread the gospel on road safety according to the Act and Regulations.

iv) Management Information Systems

Re.sl'umsiblc for: - the maintenance of the Repistration and Licensing database;
- Iraffic Infringement Notice data entry;
- the financial management database:

the provision of advice to managers on computing needs.

Headed by a Manager with support staff of onc (1) System A nalyst, two (2) Licence Card Production Stafl, filteen
(15) DDE Operators, a total of eighteen (18} . The services of Consultant (OPCY, Melbourne) continued with his

assipnment.
&
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CORPORATE SERVICES DIVISION

a) Major tasks included:
- all vehicle records have initially been captured and transferred electronically from the old ITC Computer

System to the new Fijirl system. Records submitted Mrom offices and agencies not on linc are updated ata
rate of approximately 300 per day;

- driver licence data capture on the system continued with 300 per day which, at the end of reporting period,
had a balance of 40,000.

v¥) Transport Planning and Policy

Responsible for: - development of policies and practices for regulating Public Service Vehicles and drivers, including
fare sctting;
- undertaking planning for Public Service Vehicles and Commercial Goods Vehicles services;
- interact with Manager Commercial Goods Vehicles and Manager Public Service Vehicles
Regulations.

This section was also without a Manager and when required the task was handled by General Manager Corporate

Services. -

a)  Major Tasks
The Unit was responsible to conduct research, consult with relevant organisations and make recommendation to
LTA for increase in bus and taxi fares. Organisations such as Transport Planning Unit of Ministry of Tourism and
Transport, Prices and Income Board, Reserve Bank of Fiji, National Planning Unit, Bus and Taxi Unions, Oil
Companics and others were consulted during rescarch process.

b) Bus Fare Increase

Based on the variation in diesel price rebate and concession to bus operators, an increase of ten (10) percent

across the board was approved in December 2000, to be cffective from 01/01/01 - (Fiji Government Gazette
Extraordinary No. 80 of 29/12/00),

c) Taxi Fare Increase
Taxi industry last enjoyed a compromised ‘increase’ of 7% in taxi fares in 1992 due to the introduction of value added tax (VAT)
in Hiji. Upon application by Fiji Taxi Union, the LTA felt that an increase was overdue and to streamline calibration of fares in
taxi meters and fares for non-metered taxis, an increase was approved in December 2000 - (Tegal Notice 156/ 2000) without
VAT component as only 20% taxi operators were VAL registered. This was to be efective from 01/01/01. Flagfall was
increased by 100% to §1.00 with 10 fall for every 200 metres was approved for taxds with meters. For taxis without .me.ters,

the fare was §1.10 per first 200 metres and 10 cents for every 200 metres thercafter. Between 10pm and 6am an additional
50c could be charged on the total fare.

8. RESULTS

i)

Benefits

As proposed in its Business Plan 2000, I'TA achieved the following towards customer service improvement:

- areasonable level of new strecamlined office and office procedures;

establishment of national computerised data base for all vehicles and drivers replacing manual card system;
promptness in accessing data to determine the status of vehicle registration and driver licences; )

increased revenue through improved collection process and enforcement;

reduction in road fatalities th rough effective enforcement measures;

- improved operational efliciencies;

on-going positive relationshi p with Police, Courts and Municipal Councils;

improvement to customer services throu gh uniform and revised procedures;

reduction in potential fraud by introductions of internal control/check systems, pavment system, computer
record for identification, etc. ’ ' ‘ .

introduction of public relations arm to improve organisation image, awareness on new legislation, and generally
% - . i = = £
promoting LTA and its activities.
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1.0 Introduction:

Manager Human Resource & Administration

1.1 The Land Transport Act was enacted on 3 September 1998 and this report covers

the activities of the Regulations Division which includes the following six regulations:
Jese Baleiwai

Dip Management Training & Design (UK), IPD UK, Asst. ISAS (USP) Tr (FNTC)
Key responsibilities include general administrative duties such as staff appointments & promotions,

*  Land Transport (Vehicle Registration & Construction) Regulations 2000,
*  Land Transport (Driver} Regulations 2000,
*  Land Transport (Public Service Vehicle) Regulations 2000,

transfers, industrial relations, training and development, office accommeodation/ quarters. *  Land Transport (Fees and Peralties) chu]at[orw 2000

The department was also responsible for staff training, both f:xtcrnall _and in-housc. *  LandTransport (Breath Tests and Analyses) Regulations 2000, and
The stall went on strike on 6/7/00 in which 44 members of the statf locked the premiscs *  LandTransport (Tralfic) Regulations 2000,

expressing disappointment over the selection of the CE. The sceond strike by 60 statf was on 25/7/00 because of their Shiri Ram maT
General Manager
General Manager Regulations (GMR) is overall in charge of this Division, reporting  Regulations

insecurity about absorption into LTA. Memorandum of Agreement was signcd on 28 /7/00 for the transfer of stafl from 1.2

DoRT to LTA effective from 10/7/00. Negotiations are underway on the new collective Agreement. dircctly to the Chicf Exccutive. Two managers, Manager Public Service Vehicle

Regulation and Manager Registration & Licensing, Policy & Practices report directly
Manager SLl‘al\':‘gi(:. P|anning to him on their respective arca of operation.

Vacant
There was no Manager looking after this department as at 31 December 2000 and as such the task of putting logether the

2.0 Public Service Vehicle Regulation:

2.1 Prior to the LTA, the Transport Control Board (1CB) was responsible for the issuing of Road Service Licences to bus

Corporate and Strategic Plans had to be shelved for the time being. operators. This function is extended under the Authority, which is empowered under the Act, to include Taxis, Rental

is -tment was seen as a vits in ensuring the LTA ¢ orward ; an accordingly for the luture, bringin ; s ; - . a :
This department was seen as a vital cog in ensuring the LTA could look forward and plan accordingly for the future, bringing il H o8 s, AT, Lph T ol Vel Ales, D i ant F6A0 S Hran isiaced

it in line with other re-organised former Government departments,

; ¥ i artment is res or cxtern siness dev hent and reviewing quality management : i . s ;
Apart [rom the above this department is responsible for cxter al business development and reviewing g ¥ gl Therpurercrincl@ymosBps beineen iy S Becsmbe A0 Bllhws

policics and practices.

A large arca that will need the close attention of this manager is the implementation of the Performance Management August 74708700
System. September 15/09/00
November 08/11/00

Manager Media & Commun ity Relations 09/11/00
10/11/00

EroniVolavola \ 23/11/00
BA (Journ. & Comm) Aust. ] T has 18712700
The major task of this dcparl.menl is the timcl’\_’ dissernination ol correct information as and whe_n : 19/12/00
the need arises, through a multi pronged media approach. 20/12/00

The department is seen as the proactive arm of the Authority in informing the public about the LTA

and what it does, iRy e
d her 12 Kl 1 Bl e ¥ hi : 2.2 Applications
ing this si i artment put together 12 weckly newsletters for the staff and two monthly magazines ) . . . L s . ]
During this six month period the department p pilala s 4 ¥naE The commencement of LTA brought into operation two (2) new types of permits ie. Minibus Permit and Carrier

g d at inlnrming the pobliciat largt‘. PR setamgloe thesigics bcmg plammed for 2001, Licence to meet the demands of the travelling public. This brought the total number of different types of

application, handled by the Authority to seven.

Manager Management Information System

. ~Ril‘%l’li Goundar 2.3 Pending Applications

- The role of the department is to equip, provide aceess and maintain the Authority with accurate and The total number of applications reccived, actioned and pending are shown in Appendix A. The Authority with

current data and a communicational infrastructure to enable it to meet expectations effect from 17.11.00 had put a freeze on receipt of all new applications except for Road permit (Carrier Licence),.

- . , B d ki . . . Rental Permit and Road Permit (Road Contract Licence}.  This action was taken in terms of Regulation 3 (3} of
Ag the provider, and purveyor, of a cnmputerlsed registration and licensing system and an innova-

five computer generated plastic licence, MIS is an integral part of the ITA’s leap into the 21" Land Transport (Public Service Vehicle) Regulation 2000 to dispose off a number of pending Road Service Licence

applications. Notice to this effect was published in Gazette No. 65/2000. The applications under Road Perniit

Century.

(Road Route Licence) as shown in Appendix A were inherited lrom Transport Control Board, the rest of the applications
! Manacer T}‘ampm-t Planning & Policy were received by the Authority (ic. July to November 2000), A total of 114 applications were disposed ofl du ring the

year and a totlal of 1142 applications pcndi.ng to be dealt with in future meetings.

. Vacant
This department is responsible for the dcvelopmenl of policics which will sce the rcgulation of tare setting for all forms of 2.4 Lthnic Distribution t_?}rft I lypes f}f Permits
- PSY, and other arcas of concern like Commercial Goods Vehicles. The ethnic distribution of all Lypes of [)E‘.l'l‘l’lil}i issued ]')}_-‘ the .Aut.hr)l'it.}' is shown in Appendix B.
There was still no 1 *[anage_r asat 31/12/2001 and the tasks were handled h_\; GMOS, The ;—\uthorit_\_-‘ has been directed b}' the Interim Government on 10/ 11/2000 under Blue Print Po]ic}' to reserve at
 The df—;partmcnl would be ex[)tr(‘.'l{-‘,d Lo carry outits own research and p]an ning processes Lo enable it L:'}perft)l‘nl at optimum least 50% of all licences issued for lebliC service permits for Tijians and Rotumans. Upon receipt of the above
levels. It will need to plan towards setting up the facilities for a fare sctting arrangement that will be mutually acceptable to directive the Authority has deferred (sine die) all applications which are not from Fijians and Rotumans, with the

operators and commuters alike, ]mpe that it could be dealt with in rut.ure, once the pt_)]i(.‘y is reviewed,
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2.5 Ethnic Distribution of Taxi Permits by Districts
An additional 64 new taxi permits were approved during the year
to 4506. The ethnic distribution of taxi permits by Districts are shown in Appcndix C.

bringing the total taxi permits issued asat 31.12.00

3.0 DRIVER REGULATION

3.1 Driving'l‘est
A total of 6129 applicants were booked for driving tests of which 5665 werc tested with 3421 passed ata 60%

pass rate, 2944 failed and 464 failed to attend. The distribution of driving tests according to classes of licences in

the three divisions are at Appendix D.

The distribution of Driving Tests in three divisions are as follows

3.1.1  Central Eastern Division

Total Applications 2413
Total Test Conducted 2020
Total Passes 1185
Pass Rate 59%%

3.1.2  Western Division

Total Applications 2578
Total Test Conducted 2542
Total Passes 1591
Pass Rate 63%
3.1.3  Northern Division
Total Applications 1138
Total Test Conducted 1103
Total Passes 645
I'ass Rate 58%

3.2 Driving Tests Conducted in Driving Schools.
Total Driving tests conducted in Driving School vehicles were 2002 with 1281 applicants passed at 64% pass rate.

3.2.1 Summary of Driving Tests conducted in cach Districtisat Appcndix E.
3.2.2 Driving Schools

Asat 31.12.00 a total of 63 Driving Schools were
Driving Sehools were rencwed for further 5 years.

393 Driver Instructors Permit Examination 4 Jhal number of application ree e 21
Approved 20
Refused 1
Total ap_pe.a.rcd for Road Craft 24
Total passed on Road Craft 14
Total failed on Road Craft 10
Total appeared for Basic Mechanical 16
Total failed on Basic Mechanical 10
Total passed on Basic Mechanical 6

registered, Two (2) Driving Schools were closed and three
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3.2.4 Driving Instructors Permits

Asat 31.12.00¢ iv its i
otal number of Driver Instructors Permits issued were as follows -

Central /Eastern Division 70
Western Division , 47
Northern Division 20
Tota-:l' J 137

3.3 Driving Licences
! c toFal nulmbcr of driver licence captured in the computerised system as at 31.12.00 were 70,000. The manual
1 et.ordmg of all classcs of driver licences issued for the past 5 years ’arc shown in Appendix l" , S

3.4 Road Code

”IE. [hlrd Cdition t Road COdL Was o a ToIT Noer LY 5 are ava e
[0} ‘a8 out f A I » | i } h & 1 } t tl
i . Or sale [mor NO\'CI bC 000 I 'Opl 25 are av 1|a I o hroughou IA

4.0 VEHICLE REGISTRATION AND CONSTRUCTION REGULATIONS
4.1 New Registration
= . . . . i
rom 1.7.00 to 31.12.00 the new registration of brand new and sccond-hand/reconditioned vehicles have been

registered as follows:-

4.1.1 Newlehicles & Second-hand / Reconditioned Vehicles

Brand New
Vehicles  Reconditioned Vehicles
Private 379 559
L/ Goods 113 121
H/Goods 30 40
Buses 14 157
Taxis 15 41
R/Car 26 14
H/Car 1 3
M/ Cyc_lc 17 9
Total 595 804

4.1.2 Second-hand / Reconditioned Motor Tractors, Trailers & Machines

Tractor

(o)
=

Trailer
Forklilt
(Grader
Excavator

(5]

P e e e 3 R S W o Oy

Prime Mover
Roler
Loader
Crane
Skidder
Digger
Bulldozer
Caterpillar
Total

—
o
o
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413 S Brand New Vehicles 595
r . ummﬂr)’

Scoond-hand Vehicles 804

Irailers, Machines & Earthmoving Equipment 116

Total 1515

The statistics on various classes of vehicles in the above categories are shown in Appendices Gand H respectively.

4.2 Hnique Number Plates
Applications [or unique number plates received from 10.8.00 to 30.12.00 :

Total received 265
Approved 223
Relused 42
Tees paid for ; 212
Fees pending to be paid 11
4.3 Replacement Number Plates Revenue coliected §64,500

Trom 11.8.00 to 31.12.00 a total of 707 number plates were replaced for various classes of vehicles, costing §13.50
per pair. A total $9544 50 was reccived.

The reason for replacement plate were:-

(i) Number plates being defaced

(ii} Number plates lost

4.4 Reserved Number Plates
In terms of the new Iraffic Regulations number plates can be reserved with the Authority at a cost of $135.00. From
18.7.00 to 31.12.00 a total of 32 number plates were reserved. Three (3) applications were refused because number

plates were already allocated to others. $4320.00 was received for reserved number plates.

4.5 Wheel Tax Amnesty
The Government approved an anmesty on wheel tax from 10.7.00 to 31.12.00, whereby vehicle owners who owed wheel tax
from sometime were excmpted from wheel tax due from previous years. A total of 7300 motor vehicle owners took
advantage of the amnesty and settled the wheel tax from the date of new Inspection Certificate issued to their vehicles. Table

below show the number of vehicles exempted from paying wheel tax, ameount waived and amount collected in three divisions.

4.6 Licensed and Unlicensed Vehicles

Radio P20 0.0 MO I Va AMO ollected
Central Division | 10/7-31/12/00 2,699 389,064.24 291,076.19
Westrern 4 3,223 624.921.04  319,155.90
Northern g 1,378 226,453.19 226,453.19
‘Total o 7,300 1,240 438.47 836,685.28

As al 31.12.00 the computer system captured vehicle records as tollows :

The 19,244 dead vehicles are duc to: Total Number of vehicles on the System 98,254
i} wrecked vehicles Vehicles having current registration 41,652
i} vehicles under repair Vehicles having expired registration 37,362
fii} expired vehicles on roads Dead Vehicle records 19,240

The manual records of vehicles registered as at 31 December for past 5 years arc shown in Appendix L

4.7 Proposed Amendments to the Act & Regulations
The Chiel Executive and management staff were involved in looking at arcas that needed immediate amendments Lo ensure
they dovetailed with each other to make the Act and Regulations more responsive o the Authority’s requirements, under
the law, Some sections of the Act and the Regu}utions were pre.m—:nLe.d Lo the Authority tor amendment and arc with the

Solicitor General for publishing in the Gazette.
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Manager Public Service Regulations

e}

Gianeshwar Naidu
ADYV DIP Quality Management FNTC

The challenges of the department was to establish procedures and administrative arrangements to

expedite the processing of applications and to ensure the r‘ight balance between rapid decision
making and fair process. !

The department is to ensure, as far as practicable, the provisions of road transport passenger service is adequate to meet the
requirements of the public.

The Authm‘ity also put in the policy of freeze on the receipt of the new applications to dispose ol the backlog it inherited
from the Department of Road Transport. It was [elt that this move would enable the Authority to make timely decisions for

its valuable customers, on the applications.

The lack of a Tribunal has contributed, in no uncertain manner, to the current situation in which the com pletion of the

process of issuing licences, to some classes of PSV, has been retarded to a certain degree.

Permit holders are urgcd to contine their operations in accordance with the conditions and restrictions attached to their
licence to avoid confrontations with the Police and our own Enforcement offlicers.

& Pratices

Manager Registration & Licensing, Polic

S

Satishwar
ADV DIP Quality Management FNTC 3
This department looked after the tollowing: N
- registering all motor vehicles in the country,
- licensing all types of driver kicences,
providing new services in Unique and Reserved number plates,
- receipting all monies paid into LTA for services provided by the Authority,
conducting driver tests and

- processing application for driving schools.

The Wheeltax Amnesty provided for the largest volume of work handled by this department for some time. The amnesty,
from 1% July - 31¥ December, saw an increased work as motor vehicle owners took advantage of the facility which erased all
their arrears. Over 7000 motor vehicles were inspected and issued with CoF.

Satishwar left the employ of LTA to migrate to New Zealand on 31/12/2000 and handover proceedings, to his successor,

bcgan in mid December,

He is to be succeeded in 2001 by Semi Matalau, former Divisional Transport Officer with the Department of Road Trans-
port.
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' i 1. INTRODUCTION ¢) Enforcement Department

This report covers the first six months operation of the Land Transport Authority, (] uly
; December), 2000. The report highlights the regional activities when the LTA came into
y force with effect from 10" July, with the introduction of new activities, documentation,
training and development of staff to move the new entity forward during its most ditficult

period. .

The Enforcement Department is one of the main revenue carning sector of the Authority. Series of training; and
workshops were conducted to up-grade the skill and knowledge of the officers to ensure they have the appropriate
skills and experience to execute the duties specified under the Act. The LTA started issuing Traffic Infringment
Notices (TINs) to offenders on 23/8/2000, followed by the Police and Municipalities in September. Municipalitics
disputed the provisions which authorised the ITA to receive parking metre offence revenue,

‘ o o _ . Transport Planning (israel) September October November December Total %

f The General Maﬂager Operation s fihéfged with the control and lmplcmcnj;at.lgn of Trade Cert. Auto Eng (FIT) Gross Revenue | 1,114,120.21 | 1,049,405.05 890,233.02 | 1,343,342.14 | 4,397,100.42
| enfm‘cen%cnt strategies. The rcsponsﬂ)lnhuesi are performed across the network of regional Proj. Rev. Tin's 85,568.28 37,810.00 82,925.00 67,884.00 274,187.28

: offices with regional managers reporting directly to GMO. Licence Feea 1,028,551.93 | 1,011,595.05 R07,308.02 | 1,275,458.14 | 4,122,913.14 9
s The Division, in carrying out its responsibilities, coordinate with General Manager Regulation, General Manager Corporate Tot. Fins Issued 1,072.00 354.00 1,198.00 1,078.00 3,902.00
Services and Financial Controller, in order to fully achicve the objectives of the organisation. The report is divided into Tot. Tin's Paid 0 885.00 847.00 1,308.00 3,040.00

w = two parts, the national and divisional reports, where cach division achievements are discussed. ‘Revenue Tins 6,569.00 61,319.00 47,358.00 76,410.00 191,656,00 4

. Expenditure 35,376.00 18,282.00 39,534.00 35,574.00 128.766.00 :

8 2. NATIONAL OPERATION REPORT Nett Revenue | $1,078,744.21 | $1,031,123.05 $850,699.02 | $1,307,768.14 | $4,268,334.42

e i e e e

R EC S

The beginning was not smooth with the staft protest, political instability, power cuts and
financial constraints. The management continued the eflort to place the organisation on a

working platform, enabling the I'TA to progress forward.

)

Isoa Tamani

General Manager
Operations

MBA (USP) BA (USP Dip.

Vehicle Inspection
Regional Managers also oversees the operation of vehicle examination in their respective divisions. They liaise with
Manager Technical Services on new directions relating to the standard of vehicle inspection and the pass rates is

being viewed by the management to be too high for a developing country, based on a pass rate which is above 80%. .

A new activity arca, is the registration of motor vehicle dealers, where only recognised dealers, who mect the LTA
standards are allowed to sell motor vehicles. The statistics, which shows the number of motor vehicles inspected, is

onTable 5. )
Table 5 - Motor Vehicle Inspections by Regions July - December 2000

Source: Operations Division, LTA
Additional duties include inspection of motor veh cles involved in accidents as requested by the Police department,

spot checks and issue of Defect Order Notice.

b) Driving Examination

The Regional Managers through their district supervisors oversee the daily operation of the driving examination in
their districts, even though [unctionally falls under regulations and licensing management, The divisional distribution
of driving examination is shown on Table 6.

Table 6 - Distribution of Driving Tests Conducted as at July - December 2000

. -l_l__‘

" ConmalDivsion WesternDivision  NorthernOhvilon

Source: Operations Division, LTA

The statistics on the TINs issuance is shown on table 7.
Table 7 - TINS Issued as at December 2000

Note: Total Revenue = Licence Fees + Revenue [rom TIN's Paid

Nett Revenue = (licence Fees + Rev. TINs paid) - Expenditure

Source: Operations Division, LTA

Further additional statistic analysis is shown on Appendix |

3. REGIONAL REPORT
a) Central Eastern Region

level, figures for the July to December are on Table 8,

Table 8 - TINS Issued as at December 2000

Source: Regional Manager Central Eastern, [T

Division No. Inspected | No. Passed No. Failed %Pass Rate i)  Vehicle Inspection 3
7 Central Eastern 9257 8816 441 95 Vehicle inspections in Central/Eastern region are being held at four (4) testing stations, namely Lami, Valelevu, ‘ ;
4 Western 18,102 15,776 2326 87 Nausori and Rotuma. A total of 9275 motor vehicles were inspected during the six months period with 9016
i Northern 1591 1521 70 95 passing the test, which represented 97%, of the total. The high pass rate of vchicle examination is the present
TOTAL 28,950 26,113 2837 9‘U concern of the Authority and measure are being put in place to monitor the pass rate to reduce to an acceptable
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i)

Enforcement Department
The department, even though it was established under the Department of Road Transport (DoRT) era, it lacks

some of the fundamental principles to enable it to effectively execute the role prescribed under the Act. The
department was re-structured to carry out its functions under the Act in a more professional manner. The Central/

Eastern region commenced issuing TTNs before the other regions.
Atotal of 1,523 TINs were issued from the Central/Fastern Regional offices with cffect from August to December,
which represented 30% of the total number issued. The Police started issuing TINs in September. The LTA

supplicd TIN books, Traffic Offence Register and Specimen charges to some of the municipalities later

Accrued fixed penalty totalled $90,069.00. Penalties paid was $86,460 which is 96% of the total accrued. Table

9 shows the number of TINs distributions at district level.

Table 9 - TINS Issued as at December 2000

Source: Regionaf Manager Central Fastern, LTA

= b) Northern Region

lehicle Examination '
The Northern region had a total of four technical officers involved in the issuc of Certificates of Road Worthiness
(CoRW) and Certilicates of Fitness (CoF). During the year a total of 6,717 motor vehicles were inspected for
CoRW and 426 for certificate of fitness. The pass rates for both classes is 95%. Call-in inspection was also
undertaken, on public service vehicles, and other classes, totaling 182. The officers also attended a total of 60

accidents as requested by the Police.

Lnforcement Department
There were seven enforcement officers in the Northern region. Four (4) are authorised to issuc TINs, The four

officers are also the Prosecuting officers of the Authority to institute proceedings pursuant to section 92 of the
Act. The Northern region issued a total of 752 TINs for the period July - December 2000, which represented
14.9% of national total.

The total amount of projected income from the TINs issued was $62,355, which represented 19.5% of the
national total of $320,300. The amount which was actually paid within the twenty-one days is $18,520, which is
11.4% of the national total, The total number of contested cascs is 156 which represented 12.4% of the national

total.

¢} Western Region

i)

Vehicle Examination

The Western region has a total of sixteen Vehicle Examiners stationed at the six district offices.

From July to December 18,102 motor vchicles were inspected. 15,776 passed, which represented 87% of the
total. Our teehmical officers in the west inspected 138 accident vehicles between July and December.
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i) Enforcement Department
The enforcement in the Western region has eleven staff under the establishment, out of which four arc full-time
prosecutors. The supervisor enforcement was relieved trom prosecution dutics which left only three. The department
is encountering problems with Ba andTavua Magistrates, and management is pursuing the matter with Chief Magistrate
office. The department is involved on the issue of TIN, investigation on public service licence applications, complaints
and attend court cases, From July to December 2000, the western division issued a total of 2,444 TINs. The amount
of fixed penalty paid was $70,695 from 1,653 TIN.

Analysis

I'he national figures on vehidle initial registration revealed, more second-hand vehicles were registered compared to

new vehicles,

2 7 . -+ - , e g -

2. Revenue collection was on an upward trend between the month of July to September, dropped in October before it
increased in November and December, with the Western region having the highest for December,

3. Motor vehicle inspections showed that the pass rates of 90% is high comparing to dcvcloped nations. There is a need to
reduce below 90% level within the first four months of 2001.

4. Driving examinations pass rate is acceptable but cxaminers are under  utilised and staff development is required for

optimum utilisation of manpower, The introduction of the hazardous driver permit to be put in place before the end of

March. N

("3

a} The enforcement of TINs encountered problems until to-date, on the payment of court fees and the awarding of
court costs to the f\uthority against convicted cascs. Manager T_.egal is vigorously pursuing with the courts.

b} The system is undergoing its testing period and with present situation the delay by the courts on TIN cases arc vital
to the Authority, o

¢) Until the courts imposed heavy fines on the accused, trend for future offenders to pay their fixed penaltics will
increase, as most cases were adjourned, pending the outcome of the Court of Appeal case, and hopefully the situation
will improve. I
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R_(-.gil:mal Manager Central Eastern

Liakat A Khan Dip Applied Computing-FIT, MCIT

District offices over which RMCE holds jurisdiction are Nausori, Valelevu, Suva, Lami and Rotuma.

During the first few weeks of the LTA, a series of onc day workshops were convened to upgrade staff on the new Act and
Regulations, as they came into force.

While RMCE had to operate conjointly with LTA head office, the areas covercd was no different from those attended to by
the other two Regional Managers. i
The Navua office was closed and a new one at Lami was opened during the pcriod under review, The Navua office had 1o be
closed because it was not able to meet the minimum requirements of the Authority in office and parking space and the

availability of an area for motor vchicle inspection.

Regional Manager Western
Aptinko Vaurasi

District offices over which RMW holds jurisdiction arc Sigatoka, Nadi, Lautoka, Ba, Rakiraki and Tavua.

The inception of LTA brought with it some uncertainty which resulted in the staff going on strike becausc they were unsure
about their future,

A visit to the region by the Chicf Executive was good becausc it cnabled us to sit down with him and talk one on one, which
helped to alleviate, or at least, do away with apprehension of the staff.

The start of enforcement under the new Act was pursued vigorously by the Western staff, however there were differences
with the various local Magistrates leading to many TIN cases being awarded against the I'TA. There is a definite need for

proactive consultation between LTA and the Judiciary.

Regional Manager Northern

LeduaTunitoga

The start of the LTA in the North was no different to the other regions where there was resentment over the new manage-
ment and structurc,

Northern staft (36) went on a strike in sympathy to their collcagues in the other regions, but it was more S}'mpath}' than
an}'thing else.

The division registered 64 new and 297 secondhand motor vehicles.

During the period under review, 8601 vehicles were licensed while 12,869 were registered, this meant that the balance of
- over 4000 motor vehicles arc operating illegally in the region.

 The region collected a total of $1,056,358.84 in revenue from July to December 2000.

CE visited the Region and his discussions with the statt was opportune for both parties.

Manager Enforcement Policy & Practices

- Hlday Raj Singh

_When this department came into force on 1/7/2000 we did not commence road enflorcement
work until 16/8 /2000 when we had completed work on Specimen charges and the TIN books
- were printed.

_ The Police department started issuing TINs in September with some of the municipalities
following suit.

- Workshops and training were conducted to upgrade skills to ensure they would be able to
execute the duties specified under the Act.

Our bigge.sl pmblcm to date is the diffcrent interpretations of the Act b}- Magistrates around the country, even after agree-
ment had been rcached with the Chict Magistrate.

The number of TINs contested in court has incrcased towards the end of the period under review.
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FINANCE AND ACCOUNTS
DI1VISION

Introduction
The Land Transport Act, 1998 an
cluding accountability and transparcncy as per the Authority’s reorganized role and

d Public Enterprise Act, 1996 require financial perform-

ance, in

based on the Public Sector Reform Principles of Government. F
Anand Kumar .
. itv being a Commercial Entity is subject to Income Tax and accountable to the Financial Controller |
Bhe Author J £ B BUS(New Zealand), CA,

Government in terms of its profit, direct and indirect return for cach financial year and

achievement of strategic objectives.

AllA, AAIM, NDA, NCB,
Adv.Dip Mgmt (NZIM), Cert
(IBNZ)

The Authority is subject to an external audit for each financial year and rts(iuircd Lo prepare Statutory audited accounts
and submission of Annual Report by 31* May, 2001 to our Minister. The transparency requirement is also established by

internal audit of the Authority’s systems.

Key challenges since reorganization.
was faced with the [ollowing challenges upon commencement of operations on 1 July, 2000.

The Authority

I. Implementation of acerual accounting systems for accounting and reporting monthly and annual results and

management of performance.

aluatc performance of the Authority’s activitics.

(]

Distributed reporting by region, activity and cost center to ev,

3. Commercial based budgeting lor Operating and Capital budgets, with strict aligned to Land Transport Act, [998,

Corporate plan and reorganized role of the Authority.

4. Operation of the Authority on principles of revenue maximization and cost efficiency to increase sharcholder wealth

or return to Government of Republic of Fiji Islands.

. . x : 4 v, : T 1
5. To strengthen internal control systems including finance and accounting systems Lo ensure the Authority’s revenue is
completely and accurately captured, expenditure incurred is within budget and justified, and risk Management

practices is in place.

6. 'lo prepare accounts on accrual accounting basis for Management rcp:;rting_and external audit in complance with

Fiji Accounting Standards and policy’s relevant to the Authority'’s operations.

7. Training and development of existing stafl [rom former Department in accrual accounting concepts, com putcrization

and redesi gm—:d re.\iponsibilities,

8. Implementation ¢f Platinum Era Software, providing fully c.ompulcriz.cd platfor m for acerual accounting, budgetin.g :

and reporting, and management of [inancial performance.
£ & I

During the period July 2000 to the date of this report the above challenges have been successfully achieved with

program for continuos improvement.
Financial Performance for six months period ended 31 December, 2000.
P

T L 3. r * Rl - . - . - - - " - . 0,
The r\urhorlt}- is subject 1o Government's reorganization Charter Principals, including a requirement for minimum 15%

return on net assets or Capital establishing ownership of the Government ol Republic of Fiji Islands.




The Final performance is analyzed as follows:

LAND TRANSPORT AUTHORITY

RETURNTO GOVERNMENT
FOR SIX MONTHS PERIOD ENDED 31 DECEMBER 2000
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JA

DIRECT RETURN §
Income Tax - 1st Advance 50,000.00 LAND TRAN SPORT AUTHOR'TY
- 2nd Advance 766,585.00
- Final Provision _ 441,507.50
1,258,092.50
DIVIDENDS  Interim {Paid) 2,000,000.00 F I N AN )
- Final Proposed 272,327.00
2,272,327.00
Total Direct Return 3,530,419.50 S TAT E M E N T S
INDIRECT RETURN
Value Added Tax 51461045 F O R | H E
PAYE 242,551.47
Withholding Tax 622.00

Magistratcs Court Fees 63,420.00
OPCV Company & PAYE Tax 42,818.21 S I >< MO N | I I -

Assistance to Police 39,959.92
Total Indirect Return 903,982.05
TOTAL RETURN 54,434,401.55

The notable issues are as lollows: )
1. 100% of profit before tax of $3,510,1 63 has been paid out as Income Tax and dividend to Government.

Actual expenditure for financial period was $1,200,452 below approved expenditure budget.

T
31 DECEMBER
The Authority’s direct return (dividend/net asscts) was 52% in comparison to 15% minimum return required as A
benchmark, The Authority also paid $1,258 092 income tax.
4. The Authority had no borrowings or debt finance during the period. 2 O O O

5, The Authority's total contribution to Government was $4 434,402 for the six months period ended 31 December,

2000.

- Conclusion
" The Finance and Accounts Division is gearcd to provide support to management for continuos business pcrformance.
improvement, increased profitability and cashflows, and all aspects of finance and accounting support.
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AUTHORITY'S REPORT

In accordance with a resolution of the Authority, the Authority Members herewith submit the balance sheet of the Authority Events subsequent to balance date

as at 31 December 2000, and the related statement of profit and loss and statement of cash flows for the six month period There has not arisen in the interval between the end of the financial period and the date of this report any item,
ended 31 December 2000 and report as follows: transaction or event of a material and unusual nature liI[(el_v, in the opinion of the members of the )\uthority, to affect
significantly the operations of the Authority, the results of thase operations, or the statc of affairs of the Authority, in
Authority’s members subsequent financial years.
The names of the Authority’s members in office during the period and or as at the date of this report are:
Term Other matters
Mr Robert Dods (Chairman) From | January 1999 As at the date of this report:
Mr Thomas V Raju From 1 January 1999 (a) The Authority’s Members are not awarc of any circumstance which would render the values attributed to
Mr Archie Seeto From 1 January 1999
Mr Marika Tukituku From 1 January 1999
Mrs Aruna Prasad .\'ag'm From 1 January 1999 to 20 SepLember 2000 (b) (i) No chargc of the assets of the Aul]‘l(]l’il}" has been given since the end of the financial pt‘.l‘iod to scourc
Ratu Nacanieli Uluiviti From 1 January 1999 to 31 December 2000
Mr Kolinio Meo From 1 January 1999 to 5 January 2001
Ms Anjnish Jokhan From 16 October 2000 (ii} No contingent liabilities have arisen since the end of the financial period for which the Authority could
Mr Manu D Korovulavula From 26 October 1999
Mr Sevuloni R Valenitabua From 1 January 2001 to 7 February 2001 :
Ratu Napolioni Masirewa From 8 January 2001 (iif) As at the date of this report, the Authority Members are not awarc of any circumstances that have arisen,

not other wise dealt with in the report, which would make adherence to the existing method of valuation of

current assets in the Authorit)-‘ s financial statements misleading.

the liabilitics of any other person;

become liable except as disclosed in the financial statement; and

Principal activities

The principal activities of the Authority during the six month period ended 31 December 2000 were regulating,
controlling and licensing of all means of land transport, co-ordination of road transport services and improvement of
road transport services.

asscts or Habilitics of the Authority’s members misle.ading or inappropriate.

Apart from the matters specifically referred to in the financial statements, in the opinion of the Authority
members the results of the operations of the Authority during the financial period were not substantially

aflected by any item, transaction or cvent of an abnormal nature,
Operating result

The operating profit after income tax expense for the six-month period ended 31 December 2000 was 82,272,327,

Reserves

During the six month period ended 31 December 2000 no amount was transferred to/from reserves.

Dividends
The Authority paid an interim dividend of $2,000,000 on 22 February 2001, for the six month period ended 31
December, 2000 pursuant to Seetion 27 of the Land Transport ,'—\uthorit}' Act (1998).

Date at Suva this 22nd day of May 2001.

Tor and on behalf of the Authority in accordance with a resolution of the Authority Members,
The Authority recommends that an amount of $272,327 be paid as final dividend out of current periods profit and in

accordance to Scction 27, Land Transport Act (1998).

Signiﬁcant events

The following significant events occurred during the six month period ended 31 December 2000,

(i) The Department of Road Transport, Principal Licensing Authority, Central Trattic Authority and Transport
Control Board were reorganised to the Land Transport Authority on 10 July 2000, CHAIRMAN CHIEF EXECUTIVE QFFICER
The above cvent has resulted in the Authority being respaonsible for all the operations and functions of the lormer
entities, including being responsible for other strategic activities as per Land Transport Act (1998) and Authority's
Corporate Plan.

The Land Transport Authority (LTA) was declared a re-organised enterprise under the Public Enterprise Act
(1996).

As part of the re-organisation process and the provisions of the Land Transport Act (1998), all asscts were

vested and liabilitics inherited by the Authority on 10 July 2000, from the Department of Road Transport, Prin-
cipal Licensing Authority, Central Traftic Authority and the Transport Control Board.
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STATEMENT BY AUTHORITY MEMBERS

In accordance with a resolution of the Members of the Land Transport Authority, we state that:

i) The accompanying balance sheet of the Authority is drawn up so as to give a true and fair view of the state of affairs of
E )

the Authority as at 31 December 2000,

ii) The accompanying statement of profit and loss of the Authority is drawn up so as to give a truc and fair view of the

result of the Authority for the six month period ended 31 December 2000,

iii)  The accompanying statement of cash flows are drawn up so as to give a true and fair view of the cash (lows of the

Authority lor the six month period ended 31 December 2000,

iv) At the date of this statement there are reasonable grounds to believe that the Authority will be able to pay its debts as

and when they fall due; and

v) All related party transactions have been a.dt-.ciuatcl},-' recorded in the books of the Authority,

Datc at Suva this 22nd day of May 2001,

For and on behalf of the Authority in accordance with a resolution of the Authority Members,

.CHAIRMAN CHIET EXECUTIVE OFFICER

LAND
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Chomtaned AoTountFts
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Swen vihors Parede Fope @78 WA
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[NDEPENDENT AUDITORS REPORT

To the Members of Land Transport Authority

Scope

We }l:a\'e audited the linancial statements of the Authority for the six month period ended 31 December 2000, consisting of the
balance sheet, statement ol profit and loss, statement of cash lows and accompanying notes, set oul on pages 32 10 42, The
Authority’s members are responsible lon the preparation and presentation of the financial statements and the information they
contain. We have conducted an independent audit of these financial statements in order to express an opinion on them to the
members of the Authority.

Our audit has been conducted in accordance with Fiji Standards on Auditing to provide reasonable assurance as to whether the )
[inancial statements are free of material misstatement,  Our procedures included examination, on a test basis, of evidence
supporting the amounts anc ather disclosures in the financial statements, and the evaluation of accounting policies and signiticant
accounting cstimates. These procedures have been undertaken to form an opinion as to whether in all material respects, the
financial statements are presented fairly in accordance with Fiji Accounting Standards, Land Transport Act (1998) and the Public
Enterprise Act (1996) so as to present a view which is consistent with our understanding of the Authority’s financial position, the

results of its operations and its cash lows.
The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion:
(1} proper books of account has been kept by the Authority, so far as appears from our examination of those books.

(2)  the accompanying financial statements of the Authority:
(i) arcinagreement with the books ol account;

(i) to the best of our information and according to the explanation given to us:

{a) give a true and fair view of the state of alfairs of the Authority as at 31 December 2000 and of the results and

cash flows of the Authority for the perind ended on that date in accordance with T'iji Accounting Standards,

{(b)  give the information required by the Land Transport Act (1998) and Public Lnterprises Act {1996 in the

IEanmner s I‘t‘(lUiI‘l}(l.

We have obtained all the information and cxplanation which to the best of our knowledge and beliel, was necessary lor the
purpose ol vur audit.

KKMCT/

Suva, Fiji Talands J KPMG

22nd May, 2001 Chartered Accountants

Hasdent Paaress

- Favkrodger, Suve
Surten, Swa
Mictael Yae Jay. Suve
Lse Aptad - Suea
ishrn: G, Lautoka

KPMT SFRAG. 2 panmesyhg estaniched
undar Fir law, is a mamee af KPMG
infamatone § Seess asanciaticn
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STATEMENT OF PRrROFIT & LOss

For the six month period ended 31 December 2000

Note Six Month
period ended
31 December

2000

b

Operating profit before income tax 2 3,510,163
Income tax attributable to operatin g profit 4{a} 1,237,836
Operating profit after income tax ' 2272327
Retained profits at the beginning of the financial period 2
Total available for appropriation 2:292.327
Less Dividends - Interim 2,000,000
- Final 272,327

Retained profits at the end of the financial period -

The statement of profit and loss is to be read in conjunction with the notes to and forming part of the financial
- Statements set out on pages 35 to 42,

LAND TRANSPORT AUTHORITY « 2000 ANNUAL REPORT

BALANCE SHEET

As at 31 December 2000

Note 2000
$

Current assets
Cash on hand and at bank 4,105,324
Other reccivables 5 39,336
Inventories 6 186,159
Total current assets 4,330,819
Non-current assets
Property, plant and cquipment 7 5,084,032
Future income tax benefit 4 (c) 20,878
Total non-current assets 5,104,910
Total asscts 9,435,729
Current liabilities
Creditors and other liabilitics 8 635,944
Provisions 9 3,634,596
Total current liabilities 4,270,540
Total liabilities 4,270,540
Netl assets 5,165,189
Capital and reserves
Capital 16 5,165,189
Retained [)r{'}ﬁls -
Total capital and reserves 5,165,189

The balance sheet is to be read in conjunction with the notes to and forming part of the financial statements set oit

on pages 35 to 42,

Tor and on behalf of the Authority in accordance with a resolution of the Authority Members.

CITAIRMAN CHIEF EXECUTIVE OFFICER
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STATEMENT OF CAsH Frows NOTES TO AND FORMING PART OF
N THE FINANCIAL STATEMENTS

period ended For the six month period ended 31 December 2000
31 December

2000 Note 1, Statement of significant accounting policiés
$
‘& (a) Basis of preparation
Cash flows from operating activities

The financial statements have been drawn up in accordance with the accounting standards and disclosure requirc- :

Receipts from customers 6,804,336 ments of the Fiji Institute of Accountants and the requirements of Fiji law, They have been prepared on the basis
of historical cast convention and do not take into account changing money values except certain assets where, as

Payment to suppli(—:rs and t':lllp}())-‘t—‘.e.‘s' (2,667,047) noted, are stated at valuations. All amounts are stated in Fiji currency.

Tncome tax paid (622) (b) Foreign currency

- Net cash provided by operating activities 14(b) 4,136,717 All foreign currency transactions arc translated to Fiji currency at the rates of exchange ruling at the dates of the

transactions, Amounts reccivable and payable in fore ign currcncics at balance date are translated at the rates of

Cash flows from investing activities t‘rxchange ruling at balance date. Gains and losses arising on such translations are rec }gnised in the result for the
p{-‘,r]m],

Payment for property, plant and equipment (416,087)

Exchange differences r(—r|ating to amounts receivable and pa}'aHe in f'cn‘eign CUrTeneics arc broughl_ Lo account as
Net cash (used in} investing activities (416,087) exchange gains or losses in the profit and loss account in the linancial vear in which the cxchange rate changes. \

Net increase in cash held 3,720,630

The Au.thorit}' does not hedge its Foreign CUFTCnCY commitimnents,

Cash at the ])eginning of the financial pt—‘,rit'}d 384,694 (c) Inventories

Cash at the end of the [inancial period 14(a) 4,105,324 Inventories are valued at lower of cost or net realisable value. Cost is assigned on a first in first out basis.

Taxation

The Authority adopts the liability method of tax cffect accounting, Income lax expense is calculated on opcrating
profit adjusted for permanent differences between taxable and accounting income. The tax effect oftim:ing ditfer-
chces, which arises from items being brought to account in different periods for income tax and accounting
purpeses, is carried forward in the balance sheet as a tuture income tax benefit or a provision for deferred income
tax.

The Authority is subject to Income Tax based on a rulin g by the Inland Revenue and under the Income Tax At
(1974) CAP 2001. :

Property, plant and equipment

Avcquisition and valuation

Asat | July 2000, the assets of the Department of Road Transport, Principal Licensing Authority, Central Traffic

Authority and the Transport Control Board were vested into the Land Transport Authority.

Properties comprising land and buildings were independently valued by Rolle Valuations, registered valuer’s on
14 Tebr ary 2001, All other fixed assets that were vested to the Aulhn‘)ril}- at the date of commencement are
recorded at Authority’s valuation.

The statement of cash flows is to be read in conjunction with the notes to and forming part of the financial statements

All plant and cquipment are stated at independent and Authority valuation less depreciation. Acquisitions duriug

set out on pages 35 to 42, the pl—‘t’i[.}d are stated at historical cost.
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NOTES To AND FORMING PART OF

ThLE

FINANCIAL STATEMENTS (contp)

For the six month Period ended 31 December 2000

Note 1.

®

(2

(0)

Statement of significant accounting policies {cont'd)
Depreciation and amortisation

Items of property, plant and equipment including buildings are depreciated using the straight-line method over

their remaining usctul life. Tand is amortised over the leaschold period.

The depreciation rates used for cach class of assct are as follows:

Land Leasehold peried
Buildings 2.5%
Maotor vehicles 20.0%
Plant and cquipment 20.0%
Computer hardware 33.0%
Computer software 20.0%
Office equipment 20.0%

Disposal of assets

Gains and losses on disposal of property, plant and equipment are taken into account in determining the results

for the period.
Other receivables

Other reccivables include postmaster receivables, payroll recoveries and others. The collectability of debis is

asscssed regularlv and provisions are made for any doubtlul balances.
Provision for employee entitlements

The provisions for employee entitlements relating to wages, salaries and annual leave are recognised and arc
measured as the amount unpaid at the reporting date, at current pay rates in respect of employee services, up to

the balance date.

The cost of sick leave is met as it emerges and as unused entitlement lapses, no provision is made in the financial

statements of the Authority for outstanding liability.

The collective agreement of the Authority has not been finalised. Any adjustments to this may result in changes to

the financial statements the ellect of which has not been brought to account.

The Authority has paid out employee entitlement balances relating to pre June 30, 2000, and accrued liability for

those employecs opting to transler their entitlement to the Authority.
Revenue recognition

Revenue comprises of income carned from providing licensing and registration of motor vehicles, inspection
services, issuing of permits and licenses to motor vehicles, driver licenses, motor vehicle dealers licenses, regula-

tion of public service vehicles and enforcement activities,

The Authority’s revenue is recognised at time of the receipt except for motor vehicle dealer’s license, which arc

r‘i‘.‘.(‘.[_)gniﬁﬂd on an accrual basis.

LAND TRANSPORT AUTHORITY = 2000 ANNUAL REPORT

NOTES To AND FORMING PART OF fg
THE FINANCIAL STATEMENTS (contp) |

For the six month period ended 31 December 2000 |

Note 2. Operating profit

Operating profit before income tax has been determined after:

2000 i
$ i
(i) Crediting the following revenue:
Vehicle registration 3,706,238
Driver’s licenses and driver permit 1,033,633
Vehicle inspection 891,240
Driver licenses and permits Z12 515
Vehidle inspection 196,827
Others 634, 672
(ii) Charging the following expenses:
Audil [ees 7,500
Depreciation and amortisation - vested asscts 393,230
- acquired asscts 32,869
Authority members fees and remuneration 17,979
Provision for employee entitlements 85,218

Note 3. Financial period

The financial period of the Authority is for the six month period commencing 1 July 2000 to 31 December 2000.

2000
b3
Note 4. IncomeTaxation
(a) Income tax expense
Prima facic income tax expense (@ 35% 1,228,557
Increasc/ (decrease) in income tax expense duc to:
Non-allowable expenses 9,068
Effect Ofchangt'. in lax rate 211
Income tax attributable to operating protit 1,237,836
Income tax attributable to operating pr(:ﬁl is made up of:
Current income tax provision (1,258,714}
Future income tax benefit i 20,878

(1,237,836)

(b) Provision for current income tax
Movements during the period

Balance at the beginning of the period =

[ncome tax paid (622)
Income tax expense on operating profit 1,258,714
Balance at the end of the pt-rir)d 1,258,092
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NoTEs TO AND FORMING PART OF NOTES TO AND FORMING PART OF
THE FINANCIAL STATEMENTS (coxt'n) T1E FINANCIAL STATEMENTS (conrn) |

¥ For the six month period ended 31 December 2000 For the six month period ended 31 December 2000 l
2000 '
§ Note 2000
$
Note 4. IncomeTaxation (cont'd) d.
Note 7. Property, plant and equipment (cont’d)
Future income tax benefit
Future income tax benefit comprise the estimated Furniture and fittings - at valuation 2000 52,795
future bencfit at current incomc tax rales - at cost 8,697
on the following items: Accumulated depreciation (13,608)
Ditference in depreciation and amortisation 47 884
of property, plant and equipment for
accounting and income tax purposes 20,878 Computer equipment - at valuation 2000 194 981
20,878 at cost 1,885,384
Accumulated depreciation (250,519) ,
Other receivables 1,829,846
Post master receivables 12,376 Office equipment at valuation 2000 92 9149
Other 26,960 - at cost 36,640
Total other receivables 39,336 Accumulated depreciation (23,210)
106,347
Inventories —
Total property, plant and equipment - net book value 5,084,032
Computer consumables 73,873 —_— =
Stationery 80,458 ' An independent valuation of the Authority’s leaschold land and buildings was carried out in February 2001 by
Number plates 31,828 . Rolle Valuation. Other classes of lixed asscts that were vested to the Authority at the date of commencement of
Total inventorics 186,159 the Authority are recorded at Authority's valuation.
Property, plant and equipment | The titles in relation to the land and buildings are being transferred to the Authority, The Aulhoril)- is ﬁna]j.sing
arrangements with the Public Service Commission in relation to ownership and occupation of Government and
Leasehold land - at valuation 2000 ) 1,081,095 Institutional quarters, which have not been brought to account as fixed assets at balance date. The cffects of
Accumulated amortisation (5,645) adjustmcnts‘ it any, upon completion of the above process may affect the disclosed values of land and buildin gs.
1,075,450
Note 8. Creditors and other liabilities
Buildings - at valuation 2000 1,689,385
- al cost 6,924 Trade creditors and accruals 345,370
Accumulated depreciation (21,159) - FNPT accrual 53,059
1,675,150 Rent acerual 46,681
VAT payable 190,834
Motor vehicles - at valuation 2000 95,000 - '
at cost 2,432 Total trade creditors and other liabilities 635,944
Accumulated depreciation __(_30_,5_(1)__ e
66,931 Note 9. Provisions .
Employee entitlements 104,177
Plant and equipment - at valuation 2000 308,870 Dividends 2,272,327
SR 55,011 Income tax 4(b) 1,258,092
Accumulated depreciation ___(8_1;_451)__ =T |
282,424 Total provisions 3,634,596
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NOTES TO AND FORMING PART OF
THE FINANCIAL STATEMENTS (contn)

For the six month period ended 31 December 2000

Note 10.

Note 11.

Note 12.

Note 13.

Contingent liabilities

The Authority was subject to certain L:]mrges and legal actions in the ordinary course of business am ounting to
approximately $1,510,500. On the basis of advice received from solicitors representing the Authority, it is the
upir}iorl of the f'\uLh()riL}_-‘ members that the disposiliun or ultimate determination of such Chal‘gc:s and 1cga] actions
will not have a material eflect on the result and financial position of the Authority. The Authority is vigorously
defending these actions.

Capital commitments

Capital commitments approved and commitred

Related party transactions

The Authority is wholly owned by the Gevernment of the Republic of the Tiji Islands.

The Authority undertook various transactions with Government owned entities on normal Lrading terms and

conditions,
The Authority provides electricity, water amenities and building space to the National Road Safety Council “NRSC”
without any consideration. This allocation is being provided to the NRSC due to similar goals being pursed by the
organisation as the LTA,
Principal activities
The principal activitics of the Authority during the six month period ended 31 December 2000 were regulating,
controlling and licensing all means of land transport, co-ordination of road transport services and improvement
of road transport scrvices in Fiji.
Notes to the statement of cashilows
(a) Reconciliation of cash
For the purposes of the statement of cash flows, cash includes cash on hand and at bark, Cash at the end of
the reporting period as shown in the statement of cash flows is reconciled to the related items in the balance

sheet as follows:

Cash 4,105,324

LAND TRANSPORT AUTHORITY « 2000 ANNUAL REPORT

NoOTES TO AND FORMING PART OF
THE FINANCIAL STATEMENTS (cont'n)

For the six month period ended 31 December 2000

Note 14, Notes to the statement of cashflows (cont’d)

(b) Reconciliation of net cash provided by operating activities to
operating proﬁt after income tax

Operating profit atter income tax 222307
Depreciation and amortisation 426,099

Change in assets and Habilities:

Deercase in other receivables 29,263

{Dccrease) in employee entitlements ' (289,255)

Increase in trade creditors and aceruals 545, 398
(Increase) in future income tax benefit (20,878)

Increase in provision for income tax 1,258,092

(Increase) in stock (84,329)

Net cash provided by operating activities 4,136,717
MNote 15. Significant events
The following signiﬁcant evenls occurred during the six month period ended 31 December 2000.

(iy The Department of Road Transport, Principal Licensing Authority, Central Traffic Authority and the
Transport Control Board were reorganised to the Land Transport Authority on 10 July 2000,

The above event has resulted in the Authority he.ing responsible for all the operations and functions of the
former entities, including being responsible for other strategic activitics as per Land Transport Act (1998)

and Auﬂlorit}_-"s Corporate Plan.

‘The Land Transport Authority (LTA) was declared a re-organised enterprise under the Public Enterprise Act
(1996).

As part of the re-organisation process and as per the provisions of the Land Transport Act (1998), all asscts

were vested and liabilities inherited by the Authority on 10 July 2000, from Department of Road 'l"ransport,.

Principal Licensing Authority, Central Traftic Authority and the Transport Control Board.

"The above event has been accounted for in the financial statement by establishing the ownership of Govern:

ment of Republic of Fiji Islands.
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N OTE S TO AN D FORM ] NG PA RT OF Table 1 - LTA Management Structure
THE FINANCIAL STATEMENTS (conrn) | AUTHORITY

For the six month period ended 31 December 2000

Tribunal

Note 16. Reorganisation of the Authority

Ex Sec

The following assets were vested and labilities inherited by the Authority upon reorganisation:

| |
Asat 1 July GMR GMO GMCS
2000 g . !
: RMCE|| [rRMW
Current assets I l I I

Cash at bank 384,694
Inventorics 101,830

MCGV || MPSV {| MRLP [| MEP |[IMTMS|| MTS | MA

Other receivables 68,597
—g'ES_F Source: Human Resource & Administration Department, LTA

Non-current assets Table 2 - Established Staff with Ethnic Distribution in LTA as at 31/12/00

Property plant and cquipment : 5,094,045 POST GRADE EST NO. OF POST FILLED
F/R

. Chief Executive I

Total assets 5,649,166

Current liabilities . General Manager : 1 (33%)

Trade creditors and accruals 12,970 . Financial Controller _ ]
. Regional Manager : 2 (67%) 1 {33%)

. Manager ; 5 (36%) 5 (36%%)

Annual and long service leave 393,433
Other creditors 77,574
483,977

. Executive Secretary 1

S . Principal Supervisor 5502 1
Total liabilities 483,977

. Senior Supervisor 5503 |

Wooo =1 o WA RE oo

Nabassets 5165189 - Accountant ACD3 1 (50%0) 1 (50%)
] 3

—
==

. Systems Analyst 5503 1
. Assistant Accounts Officer ACO4 Sl
. Supervisor S804 2 9 (41%) T (32%)
- Assistant Programmer S504
. Senior Clerical Officer 5505 - 10 (45%0) 5(23%)
. 8CO - Driving Examiner S505 6 (46%5) 5 (38%)
- Senior Transport Inspector 5505 ) 2 (33%) 1 (17%)
. Senior Vehicle bxaminer ES06 6 (60%0) 4 (40%%)
. Secretary 5505 1
. Clerical Officer 5505 27 (69%) 10 (26%)
. Transport Inspector 8505 10 (634%) 3(31%)
. Storeman SKO5 1
. Vehicle Fxaminer - . ESO5 2 8 (40%) T (35%)
. Steno Typist 8505 6 (60%0) 3 (30%)
- Help Desk Operator 5505 2
. Licence Card Production S805 2
. DDE Operator 5505 T (64%) 4 (36%) 11
. Telephone Operator 5505 1 (50%) 1 (50%) 2
Total 2078 112 63 175 | 32
Key: F/R (Fijian/Rotuman) 170 (Indian/ Others) Source: Human Resource & Administration Department, L1

—
e

The above net assets vested into the Authority on 1 July 2000 form the Capital of the Authority and established
the ownership of the Authority by the Government of the Republic of Fiji Islands.

[P

Segment information

a =

(a) Industry segment

a

The Authority operates predominantly in regulating, controlling and licensing all means of land transport

I

]

including the co-ordination of road transport scrvices.

o @

{(b) Geographical segment

]
=

The Author:it}' operates in Fiji and thereflore the pe :gra])hical arca for reportin g purposc is Fiji.

]

. Comparative balance

(]
[E*]

This is the first reporting period for the Authority and, therefore no comparative balances are available.
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Table 3 -Unestablishment Stafl with Ethnic Distribution in LTA as at 31/12/00 Appendix C - Ethnic Distribution of Taxi Permit by Districts as at 31st December 2000

POST EST NO OF POST FILLED ' District Indian Fijian Others Total |
FiR 1/0 EXPT, TOTAL Suva City 638 481 N T |
1. Messenger 1 1 1 Suva Rural } 173 598 17 788 !
2. Cleaner 9 | 4@4%) |5(56%) 9 | :] g ' ;? jg ' : 3 ]:ﬁ .
- Sipatoka Town
3. Unestablished Typist T 1 ! Si:atoka i - - - Ny |
= Blatsker L | L | Nadi Town 251 30 9 290 ;
3: Mechanic B L . 1" Nadi Rural 5 36 4 55 ;
6. Driver 5 4(80%) | 1(20%) 5 Lautoka City 173 84 12 269 :
7. Watchman 6 4(67%) |2 (33%) 6 Lautoka Rural 202 - 58 6 266 '
"~ Total 24 16 8 24 Labasa Town 24 46 10 80
Percentage 67 13 Labasa Rural 162 127 12 301
Nausori Town 97 78 6 181
Source: Human Resource & Administration Departmenr, LA Hatetnihesl 2_5 & : =
Korovou Town 3 20 2 25
Rakiraki Town 46 19 e 70
Appendix A - Number of Applications Received by 31/12/00 Rakiraki Rural 48 32 5 85
; : BaTown 35 27 16 78
Type of Application Received | Actioned | Pending S svusavu Towm [0 . {6 57
1. New & Amendment of Road Permits {Road Route Licence) 151 27 124 i 10 11 2 21
2. New & Amendment Road Permit (Carrier Licence) 37 Nil 37 Deuba 19 14 2 35
3, New & Amendment Road Permit {Road Contract Licence) 13 10 2 Nadi Airport 18 16 2 36
4, New Taxi Permits 747 23 724 LamiTown 35 49 5 89
5. New Rental Permits 17 17 0 Korolevn & z 5 L
6. Hire Permits 18 10 8 'l.'avc.u.ui 16 It ) 2l
7. Mini Bus Permits 274 27 247 Netbastrl piics 18 2 . A
= Serua 3 12 - 15
Total 1256 114 1142 T 3 (5 0 16
Source: Public Service Vehicle Departmmr, L4 Tavua Town 117 26 4 147
Total 2310 1987 209 4506
Appendix B - Summary of Ethnic distribution of Public Service Vehicle Permits Issued by the Authority as at 31/12/ 2000 Source: Public Service Vehicle Department, LTA
Type of Permit Number of Permits Issued
Fijians | Indians Partnerships
{Indians{Indians) Others | Total
* Taxi Permits 1997 2293 = 226 | 4506 s
* Rental Permits 33 817 - 454 1304
* Hire Permits 201 261 4 52 518
» Road Route Licence 4 181 ; 2 | 187 1
* Road Contract Licence 9 23 1 12 45
* Carrier Licence = - - - -
* Mini Bus Permits 3 15 - - 18
Total 2247 3590 5 746 | 6588

Source: Public Service Fehicle Department, L1
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Summary of driving test conducted Region/National and Group wise: July - December 2000 Appendix F - Mannual driver licence records for past 5 years
Appendix D
CENTRAL/EASTERN WESTERN NORTHERN Year Total Drivers Registered
Class | App.|T/Test | Pass | Fail |F/Att. |% Pass | App. | TfTest | Pass | Fail |F/Att, | % Pass| App. | TfTest| Pass | Fail | F/Att| % Pass Yearly Total
1 11 11 7| 4 0 63 3 2 1 1 1 50 5 5 5 0 0] 100 o9 5,999 173,545
2 | 1968|1617 | 948 [669| 351 59 (2199 | 2166 |1312 {854 33 61| 872| 843|478 {365 29 57 L 1997 6,205 179,650
3 272| 252 | 145107 20 58 98 98 69| 29 [} 70| 9% 91{ 54| 37 4 59 1998 7 296 186.946
4 1.5 10 4| o 3 40 20 20 14| 6 Q) ?0 0 0f 0 0 0 1999 8.852 195,798
5 69| 59 37| 22 10 63 75 75 52| 23 0 69 31 3] 19| 12 0 61 | :
Gl iR S e e e ) 200 S A0
T 14| 12 12 0 20 100 4 4 3 1 0 75 10 10 8 2 0 80 Source: Registration & Licensing, Policy & Practices Department, LTA
-8 0 0 0| 0 0 0 2 2 =l 0] 100 0 Al 0 0 0
9 12 1 8 3 1 87 17 17 15 2 0 48 38 38| 27| 11 0 71 f\ppendix G - New Vehicle chisi‘ration in Fiji: July - December 2000
Total | 2413|2020 | 1185 |826 | 393 59 |2578 | 2542 | 1591 (951 36 6311381103 | 645 | 458 35 58 2
Source: Registration & Licesing, Policy & Practices Department, LTA Month Pvt. | L/Goads |H/Goods BUS Taxi R/Car HiCar M;“Cyﬂe Total
JuLyY 24 4 3 0 0 0 0 0 31
AUGUST 77 23 B 0 4 4} Q 1 109
Summary of driving test conducted in cach district [rom July to Decmber 2000 | SEPTEMBER 59 18 9 0 2 8 1 4 101
A[)pemlix E ! OCTOBER 39 7 3 3 2 11 [} 2 67
DISTRICT APPLICATION | TOTALTEST | PASS FAIL | F/ATTEND | %PASS | %FAL HONEIEER TRt ¥ - : 1 O e
Suva 2077 1718 987 731 359 57 43 DECEMBER 105 27 8 8 6 6 0 0 160
Nausori 173 148 100 48 25 68 32 TOTAL 379 113 30 14 15 26 1 17 595
Navua ; &4 63 42 ; 2 1 67 35 Source: Registrarion & Licensing, Policy & Practices Department, L11
Korovou 43 36 23 13 7 64 36
Levuka 28" 28 17 1 I 0 61 39 Appendix H - Second hand/Recobnditioned vehicles registered in Fiji: July - December 2000
TLami 28 2 16 11 1 59 41 ! 5
Lautoka 813 796 486 310 17 61 39 - Month Pvt. |L/Goods (H/Goods Bus Taxi | RiCar| HiCar | MfCycle| Total
Nadi 571 554 314 240 17 57 43 JuLY 82 Ml 1 3 0 0 8l e
Sigatoka 448 448 327 121 0 73 = - AUGUST 72 16 5 0 4 0 0 1 98
Ba 354 352 179 173 2 51 49 -
SEFTEMBER 118 29 ' ;
Tavua . 242 242 181 61 0 75 25 1 : 4 2 “ ! Bk
e e . v v 5 o e QL.TOBER 95 15 g 1 10 4 2 1 133
Labasa 711 - 686 406 280 25 59 41 NOVEMBER 97 23 6 6 10 4 0 2 148
Savusavu 179 176 101 75 3 57 43 DECEMBER 95 18 9 9 8 4 4} 1 144
Seaqaqa _ 151 145 st e4| R DT 44 TOTAL 580 121 40 17 41 4 3 o] so04
Taveuni 83 82 49 33 1 60 40 =
bl 9 9 i i 0 5 i Source: Registration & Licensing, Policy & Practices Department, [14
Wainikoro 5 : 5 3 2 0 60 40 - - Appendix [ - Distribution of vchicles registered in Fiji over the last 5 years as at 31st December
TOTAL 6129 5665 3421 2244 464 60 40 ]
Year Pri i Goods
Source: Regr'stmtion & Licesing, Pofigf & Practices Department, LT ivate - Taxis Renta{ & : Buses Tractors Motor Alf Other Total
: . Cars Hire Cars | Vehicles* Cycles | Vehicles**
1996 449472 3322 4454 33480 1744 5355 4350 4059 101706
1997 46580 3371 4611 34297 1813 5534 4382 4194 104782
1998 47804 3393 4718 34736 1817 5578 4396 4263 106705
1999 50736 3528 4915 35592 1870 5651 4477 4434 111223
2000 53096 3644 5019 36260 1926 5717 4530 4629 114821
Note: *  Light and Heavy Goods Vehidles includes Vans, Trucks Pick-Ups, Ambulances and Fire Engines
** Includes Trailers, Crancs, Loaders, Forklifts ctc. . .

Source: Registration & Licensing, Policy & Practices Depariment, LTA.
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