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LEA/PER /TO/PHE MINIST EK

LTA

LAND TRANSPORT AUTHORITY

31st May 2002

The Hon. Colonel Ratu Savenaca U. Draunidalo, mc mMsc
Minister for Works, Telecommunications,

Energy, Road Transport & Shipping,

Nasilivata House,

SUVA.

Dear Sir,
I humbly submit this Annual Report for the period 1st January 2001

to 31st December 2001 for your perusal and onward transmission to
Parliament.

Yours faithfully,

Manunivavalagi Dalituicama Korovulavula
CHIEF EXECUTIVE

ACHES TORIGIKXE OVERYAEEW
1958 TO DATE

The Transpm‘t Control Board was cstablished as an
aulhorit}-' in 1955 and consisted ol Tour members selected
b\ the Governor and a Chairman, who was also
I’t‘s[)()l’l‘\lb].(, lor the dc\\ to da» running of the I'CB. The
‘I'CB, at that point in time, was looking after the operation
of 1he bus industry, w hu,h had started from military

qurp]m vechicles, left behind I'J\« the New Zealand and US
forces that had b( sen in Fiji durmg the Second World War,

The uncertain bLé’lnl]”léﬁ ol this new |ndustr\ and the

release of functions and re sponsibilities for re gistration,

and licensing of motor vehicles and drivers from Llu

Principal Licensing Authority in 1962, who was the
Commissioner of Police, to the Lontrullﬂ of Transport
& Civil Aviation, formed the basis of the establishment of
the Department of Transport and Civil Aviation, the latter,
being the responsibility of the Colonial Secretary up to
that point in time.

Another change came about in 1975 when the Controller
was told to create the Department of Road Transport,

which set the stage for major (hang::s within the mdustr\
C, sp(‘ﬂ‘ 1v in the treatment of the llccnsmg and rt,g\tr.il_l(m
of motor vehicles and licensing of drivers. In 1978, as
part of the restructure, construction began at V‘llt‘lc\u
and the DoRT moved there later and established the
departmental hcadquartcrs,

While Parliament begall discussing the Land Transport
Rill in 1997, the concept ol the [ormation ol the Land
Transport —\uthorlt\ was something that had been
discussed w Ide]‘\ lw stakeholders and the Department ol
Road Tramport at that time. The Bill was passed b}
Parliament in 1998 and the President assented it into law
late 1998, hence the Land Transport Act 1998,

The Land 1t ansport Reg gu]atifms 2000 which came into
lorce 10 JLll\: 2000 have been the main weapon in the
1TA arsenal in its efforts to combat lawlessness on our
roads, not only against motorists and motor vehicle
owners, but also Ir)()kmcr at the attitudes and conduct of
passengers and pedestrians.




CHAIRMAN'S REPORT

PREAMBLE

The vear 2001 was the first full year of
Opt‘ratlon for the Land T:an\.p()rl
Authority. It was also a time for the
Authority to look at tecthing problems
in the Act and Regulations, and its overall
operations, policies and procedures.

AUTHORITY MEETINGS
The Authority met for a total of 21
meetings during 200H .

2001 saw positive changes in that the
Authority incrcased its mecting
timetable from one day per month to
three i]d}‘s per m(:nlh_ U‘labllﬂg]t to look
at PS8V applications, which had
backlogged from pre-LTA.

the inception ol the Authority in July
2000 has been dralted and awaits
Government approval.

The [_ll'i-rparali(_m of new Iegi&ilat.i{m 1%
Under\-\-'a}_-' 1o regulal{-‘, and control
commercial goods vehicles, which
incxplicably have never been b1 ouqht
into a controlled llccnsmg system. | he
dralt lt‘glk]dllt)h should be u}mplt-l{-‘d 1n
2002,

PURBLIC SERVICEVEHICLES

The o[_)t:ral.i(_m of regulat.ed pu}ﬂic
Lransp()i'i. h}-‘ the pri\-'alt-.‘. sector under
sometimes very trying conditions
deserves commendation. These services
rcach out to rural arcas where road

. . Rbert D. Dods conditions are in many arcas dcplorablc.
Asat 31/12/2001 a total of 1189 of all i
types ol applications were received of Lan TRANSPORT AUTHORITY Taxi services, also regulated continue to

which 186 were approved, 98 refused
and 905 pending to be dealt with in 2002. While attendance
ol Authority meetings, by members, have been a hot topic of
late, it is an in-house matter and will be dealt with in that
manner.

DELEGATION OF AUTHORITY

Under the Land Transport Act 1998, the Authority has the
power to delegate specific functions which it feels will assist
in the processing of SV applications, and its meeting in
September decided to delegate tunctional authorities for
Sections 56, 60, 63, 63, 66, to the Chief Executive, and the
lcga] notice, giving effect Lo this, was gazelled on28/09/01.

AUDIT COMMITTEE

The establishment of a three person Audit Committee
consisting of Ms. Jokhan, Mr. Thomas Raju and Manager Audit,
Mz, Keva Cakau has assisted in the work of the Authority and
itis appropriate that | express the Authority’s appreciation of
their effort and contribution.

REVENUE

Increased efficiency in the collection of vehicle licence revenue
(evaded lor many years by thousands of vehicle operators)
has enabled recovery of hundreds of thousands of dollars of
lost revenue, ’

Contrary to some public comment the Land Transport
Authorm did not increase fees and charges but retained thosc
that were applicable during the Road Transport Department
era.

Fines that have been introduced were deemed to be and indeed
have been an eftective deterrent.

LEGISLATION
Legislation correcting errors and anomalics in the Land
TransportAct and Regulations, which have come to light since

adequately serve the needs of citizens.
However, close attention will have to be given to addressing
the problem of saturation in certain areas,

The introduction of 1‘t‘.gisrcrccl mini buses is also scen to be
meeting the demands of its patrons, such registration ensuring
the appropriate licensing of drivers and vehicles and third party
insurance coverage of passengers.

The illcaal oper. ations of unlicensed mini buses remains a
pr oblcm not only because the usage ol such vehicles leaves
the pubi:m u.nprotcctt,d by insurance and at the mercy of
possibly unqualified drivers but also because the transport
]_I’ldll‘itl‘“\ must be looked at in its entirety and ensuring the
continucd wnblht\ of existing operations, ])t-mcr a mandatory
requirement under the Land Transport Act must always be
considered.,

CONCLUSION

Itis appropriate that the Chicf LXLCHU\ ¢, senior management
and stall be commended for the stulmg work they have put
in to make 2001 a successful year,

Finally, my sincere thanks to members of the Authority for
the lono hours they have given in the deliberations of the
‘kuthm ity and to those in the public and private sector
associated with the Land’ Iransport Authority for their
deliberations and input durmg 2001 .

AL bR

Robert D. Dods
Chairman,
Iand Transport Au lhorit}'

 AUTHORITY

MEMBERS OF THE AUTHORITY

. Robert D
CHAIRMAN

o i i - o
Sevuloni Valenitabua Thomas Raju Manunivavalagi D.
Korovulavula

Archie Seeto Marika Tukituku Anjnish Jokhan

Napolioni Masirewa




GHAE FI/EXECMATINE § RERQRT

While 2001 has been the LTA s [irst full
vear of operations, it has been my
sccond year with the Authority, having
assumed this position in October 1999,

[ am very ha[)p}' to state, [rom the
outsetl, that while we had some
teething problems, administratively and
also in so far as our human resource is
concerned, T can report here, that the
LTA is beginning to show what it is
capable of in its revenue collection, and
scrvices offered.

The end of 2001 saw an almost full
& omlﬂt-menl ol line \‘[anagt‘ru excepl
for Manager Commercial Vehicle. The
post not being filled because we could
not find someone with the necessary

Amendments to the Land Transport Act

Manu D. Korovulavula OF JP

MOR, FCIT M Inst. TA MIRTE MBIM
CHer Executive,

Lano TranseoRT AUTHORTY

"The strike by staftin Novemnber was the
only time when [ questioned the loyalty
[}r \-’\.'ﬂl'kt_!'s sSOome OF W h(_!'ITI were
COere l“d Illlf) ]!“r]\ lng ”'li"]r (]("Hk\ l]lr()u&\h
the direct intervention ol union
olficials, an llla;oal act that had been
allowed to go unhindered.

While there were a lot of interest and
speculation on the LTA Sports day, the
strike left management with a sour
taste, and I could not, in all honesty,
allow for it to be held, because it would
I‘n\t‘l’)t—‘t‘rl]]\l)t)( ritic a] for the Author Ll\
1oy 2o r]hl"r].d Jusl L]a\,s aller it w ds]u—‘]d
to ransom b\ these same members of
the staff.

Migm «d to the above was the formal
slonm;.‘ of the Collective Agreement
between the LTA, FPSA, VNUTW and
PELL, which ushered in a new cra for

1998 and the Regulations continued

throughout the year as we came up with arcas that needed
enlightening, to ensure the law was complied with. The
proposcd amendments are expected to be approved shortly.

Work commenced on the dratting of legislation pertaining to
road haulage lin:ensing systems which was conspicuous in its
absence from the Land Transport Act 1998 and this is to be
complete in 2002. An efficient road haulage industry is vital
to the cconomic health of Fiji. We cannot atford to waste
resources in this sector. It is proposed to introduce four classes
of authorised commercial 20 s vehicles:-
i) alimited carricr’s licence,

i) aprivate carrier’s licence,

i) aforest carrier’s licence,

iv) a agricu]ture carrier’s licence,

Management briefs, cach morning, gave me an insight into
what was happening at the floor level, and while there were
instances of uncertainty on certain matters, the meetings gave
management a chance to review operations etc., on a daily
basis - a necessary tool in such an entity.

The [irst hall ol the year also saw the major renovations, which
were carried out at Valelevu, culminating in the LTA’s 17
Anniversary celebrations on 30th June 2001, which was a
rtf.‘i()unding success. | would like to take this opportunity Lo
thank all members of the statt who worked hard to make the
day an unforgettable one,

As a responsible corporate citizen, the LTA was involved in
the inaugural Nasinu Millennium Festival, which was run by
the Nasinu Town Council, In this foray the ? Management and
staff came together to enable our candidate to walk aw ay w ith
First runner up in the main competition and the first (_,harm
Queen crown for this festival.

the Authority, a mere one and a half
years after it began operations,

Towards the end of the year we also got the services of a
consultant through the Japan [nternational Co-operation
Ageney (JICA). Mr, Ken Hamada will be utilised in the TralTic
Management Department, which is one ol the major
development arca for the Authority.

Other areas like the development of the Heavy Commercial
and Light Goods vehicles are on the drawing haard for 2002,

Specialist driver training which includes Defensive Drivers
Course and a Havardous materials drivers course are other
arcas the 1\uthm‘ll\ will have to diver \.lf\ into because of the
demand and intreduction of \.pecmah%od vehicles especially
in the haulage sector.

At the end of my sec o year, as Chiel Executive T am [)r()ud
to record that the LTA is on track and we have a competent
management and statt to see the Authority to a brighter future.

Manunivava lag i Dalituicama Korovulavula
Chiel Executive,

WRERAMNOINGS DAV IS N

During 2001 the foﬂowing Managers were n‘sp{msﬂ)](' to the General Manager

@] perations.

Wi s o —

Rt“gional Managcrs
Manager National Technical Services
Manager Enforcement Policies and Practices
Manager Trallic Management
Senior Prosecution Offlt,er

The following achicvements were made during the year.

1. Revenue Collection

a) During r the yeara total ol $13,452,395 revenue was collected from the various
activitics tmd received b\: LIA lh.l uu.éjh their respective district offices ine |udmg

Post Ollices.

by Income Distribution as in Year 2001 is in'lable 1.

Table 1: Income Collection (cash basis) for Year 2001,

Isoa Tamani
General Manager Operation

Period Amount % of Total
lirst Quarter 3,150,697 23.42
Second Quarter 3,173,218 23059
Third Quarter 3,462,246 2574
Fourth (Juarter 3,666,234 TR
Total 813,452,395

2. Vehicle Examination

The Department had a very busy schedule during the year.
The department activities included the followi ing:
a) Carrying out of vehicle HHPeCtlon issue of certilicate of roadworthiness and certificate of fitness, to

those vehicles which ¢ omp lied with the legal requirements.

b) Inspection of authorised Motor Vehicle Dealers appllmtlons, random ingpection of motor vehicles on
the road and issue ol defect order notices.
c¢) During the year a total of 53,177 motor vchicles were presented for Certificate of Road Worthiness
and Certificate of Fitness i inspections. Western region inspected the highest number of 27,113 (50.99%)
Central Eastern - 19,507 (36.69) and Northern region 6557 (12.3%]). Detail statistics shown Table 2.

Table 2: Motor vchicle Inspection b}-‘ Region

Western | Central

Region | Eastern ; Northern | %
Total checked 27,013 19,507 6,557
Passed ; 24 848 18,301 SEd ea )
Failed 2,265 1,206 625 7.8




Vehicle Inspection by Quarterly period is on Table 3. Table 5: Prosccution Output
Table 3: Number of Motor Vehicle Inspected Quarterly Total number initiated 10,605
Total number of convictions 2,996
Central Eastern | Western | Northern Total Nermbe: sequittel] E%)
First Quarter 4,822 5,936 1,389 12,147 Number discharged 56
Second Quarter 4,085 6,496 1833 12,414 N A 3
Third Quarter 4 828 7,130 1,622 13,580 Nriber withdrawn 76
o e ol i L 13,046 Total number disposed 3,262

Total 19,507 27,113 6,557 53,177
Conclusion

Enforcement Department

The control on the usc of hcav ¥ Ve “hicles and car riage of hazardous material on our roads will be enhanced with the
introduction in 2002 of the Commercial Goods and, Hazardous Goods R(‘éuhh(‘ns The achievement ol the
Lnforcement and Prosecution departments can nr1|\ be lull‘ cttective when the pr t)pmcd amendments to the regul.ﬂlons
and the differences among the Magistrates on certain administrative issucs are resolved,

* 'The Department also includes the Prosecution Section of the Authority.
* The department activitics include the issuc of Traffic In.frlngemcnt Notices {TINs), scizure and
impounding of motor vchicles, combined operation with Police, and processing of cases before the
Magistrates Court.
¢ During the year the Department issued a total of 11,259 TINs out of which 2,302 (20.44%) offenders
paid their fixed penalties to Land Transport Authorlt\ within the 21 days requirements.
*  Approximately 8957 (79.55%) cases were referred {o the Magistrates Court for ruling.
* The 11,268 TINs paid in within the 21 days limit inclusive of the Police, brought in a total of $845,576. . .
* LTA rc(:r.ivcd fixed penalties for TINs issued during the year, amounting to $157,123 from offenders &
against $210,865 Court Cost paid to Magistrates Court.
*  Majority of the TINs were issucd against commercial motor vehicles, followed by private motor
vehicles and taxis.

Isoa Tamani
General Manager Operation

Table 4: LTA TINs Distribution 2001

1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total
Total issued 3,544 2,790 4,035 890 11,259
Revenue $230,496 | $183,539 | $354,030 $77,410 $845,475
Total Paid in within 21 days 377 856 813 256 2,302
LTATIN Revenue Collected 518,738 $53,002 563,607 $21,776 $157,123
Number referred to the Court 3,167 1,934 3229 634 8,957

Prosecution Section

* The Authority had a compliment of six prosecution officers in the year 2001

* A total of 10, 605 cases were initiated from the issue of TINs.

+  Total of 3,262 cascs were dealt with, of which 2,996 were convicted,; this represented 91.84% of the ‘
total cases disposed of.

* The Authority is yet to resolve the issues with the Magistrates Court relating to the different fee paid
when filing charges, instead of a uniform fee.

* It was noted that a significant number of traffic offenders chosc to go to court, than pay the fixed
penalty within the twenty one da}’s limit.

¢ The section with the Police assistance issued a total of 329 committal warrants issued by the courts.

*  Dectail of the Prosecution Activities is on Table 5.

* Consultation and discussions are continuing with the judiciary to clarify outstanding issues.




CAORE ORATE SERNLECES DY /510N

INTRODUCTION

Headed by General Manager Corporate Services, the Division has [our line
Managers, the Human Resources & Administration, Strategic Planning,
Management Inlormation Systems, and Media & Community Relations.

In the absence of a Corporate Plan, the Corporate Services Division of LTA
tocussed on the Business Plan prepared in 1999 by the Consultants to achieve its
objectives like all other Divisions, in meeting the demands and re quircments
under the Land Transport Act and a set of six (6) Regulations.

This Division provided Corporate Services support to all other Divisions of LTA,
in the areas ol stalfing, accommaodation, furniture procurement, IT Services, Media
Services and the formulation and deve lopment of Strategic Plan and Corporate
Plan, for the period year 2002 to vear 2004,

HUMAN RESOURCE & ADMINISTRATION —
Kiran Chandra
General Manager Corporate Services

a) Staffing

Overall ITA had a total of 297 positions - 271 established and 26 unestablished positions [or the year
2001 - 25% of which are vacant.

The Authority was mindful of vacancies, however these were only lilled after thorough justifications were
made. Prudence in ¢ W(P(‘l't(']lTuT'(‘ Wwas ﬂu norm if effici iency and cost-ellectiveness were to be rmphaql?(‘d
and practised.

During the year filty-one (51) stalt were recruited whilst fifteen (15) positions became vacant due to
retirement, resignation, death and dismissal.

b} Training and Development and Manpower Planning

d)

Year 2001 saw a large number of stall accorded training in various institutes in Fiji and abroad. This was
seen as a major impact on stall development in a reformed organization, w hich re gr (“rtah]‘\ continued to
experience die-hard Civil Service culture.

Whilst the task ol rejuvenating the new corporate-type responsibilities was imminent, slow progress
understandably lingered on with many.

FENTC, ELT, USP, CQU, CTB, CHE, Pacsott, Fiji Institute of Accountants and Ministry of Labour werc local
institutions where staff attended courses and seminars very much relevant to the scope ol their work,

Seven (7) ofticers attend short-term attachments in Australia, New Zealand, Japan and India in the field of
road transportation.

In-house training programs were conducted regularly to enhance impact on services in the areas of Licensing,
Driver Testing, \’c hicle Inspections, Enforcement, Prosee ution, Accrual Accounting, Strategic Plannin
OHS, Public Relations, Report Writing, Induction, Switchboar r] and Basic Tire Training.

g!

Multi-skilling especially in the common-user positions were greatly encouraged for career advancement.
Disciplinary
o

The reform of Government De partment intoa statutory corporate a.uthoul\ encourage o manage ment to
uplift its image and demand quallt\ output from its f\.hff Rigorous pr ocedural practices were put in place

to educate and caution stall to comply with the new and stringent per formance Er_}dJ. ;

The I TA Disc llﬂm"ﬂ’\ Committee was appomted to hear all charp gy and its recommendations were referred
to Chict Excoutive for pe naltics to be laid.

_-'\lLogelher there were eighteen (18) charges laid against officers who indulged in various forms of
malpractice. Penalties awarded were warnings, interdictions, surcharges and terminations.

During the year two (2) cases were referred to the Permanent Arbitrator for decision.

Industrial Relations and OHS

An initial collective agreement between LTA and the Unions was negotiated, The negotiations were
prolonged, the Agreement was finally signed and concluded on 17/12/2001. Prior to this date the Terms
and Conditions of Public Service Act and Reglﬂations ap])lied to those lormer Civil Servants who were

absorbed in LTA on the changeover date, 10/07/2000.

LTA and the Unions went belore the Permanent Arbitrator in November 2001 to resolve the impasse as
to some provisions in the draft Collective Agreement. A demand for pay increase was introduced at the
later stage of reconciliation, the pr offered reason for the inclusion bi:ll]é the ()Igam?atmna] hangE from
a publlL SCrvice to a cor porate Cntlt.}.

The Arbitrator’s award was dul\ acknowle dg( di.c. of the §150,000 awarded, $§75,000 was one-oll payment
with the other $75,000 bemé‘ bu.lll into the salary.

The Author ity honoured awards and rewards such as COLA, to its staff which were ‘»lInlldll\ enjoye »d h\,
the Civil Service.

Office Renovations

Major offices and buil dlnp were renovated to facelift the image a and l‘nroude space and better \\ork_mé’
environment for the stall.

Continuous efforts were made to improve facilities for customers ag well.




In general the Tuman Resources & Administration department to the best of its ability and resources
managed to provide the Authority the four (4) major functions under its jurisdiction ncnncl\ planning,
organising, leading and L011t101]_mg human resources.

STRATEGIC PLANNING

With the appointment of Manager Strategic Planning in March 2001, the department embarked on the arduous
planning, development and preparation of the Corporate Plan for LTA for period 2002 - 2004, With
comprchensive input from all divisions/ departments and the guidance and workshops conducted by Manager
Strategic Planning saw the first-ever LIA Corporate Plan launched in November 2001.

As the main émdmé |1ght his ]1\1:ng document should take LIA to success in prov ldmg better service to
motorists and other road users. Tt should lead to reduced road latalitics and accidents.

It should allow onl}- saler vehicles and drivers on F iji roads and fin al].},-' it should assist in bringing saﬂ‘t}-‘ on our
roads prm‘i(]ed other stakeholders also play their part,

MANAGEMENT INFORMATION SYSTEM (MIS)

With seventeen (17) staff, Manager MIS was pressed with demand from all departments and divisions to cater
primarily for data accuracy in vehicle and driver registration and licensin g

The vear was an cxc iting and very challenging one marked with a number of significant achievements and
fhs.appolntmeuu in the impleme ntati on of p anned objectives.

MIS is committed to pla\ an integr al role to facilitate and maintain the full potentlal ol the objectives of overall
Corporate Plan with full support and input of all departments ol LTA.

a) Driving Licence Card

Plastic card driver licences increased in
demand and put huge constraint to the
production which was centr aﬂ\ controlled.
Having experienced fraud in some card
production, additional verification steps
were undertaken to control fraud which
hampcrcd norimal production thus dt:la}-‘ing_
customer services.

; ¥ AL LICENCE
PRO ﬂ.;‘xl!g{ A

The aim and objective of a more
improved customer service resulted in
faster turnaround in card produ(‘.tion
durin g the greater part of the year,

Out-dated printer teclmulug\ was not
able to cope with the demand and
customers expressed frustrations. The
initial elght (8} weeks delive TV time was
targeted to be reduced to 7 weeks in
2007,

b} Infrastructure And Equipment

Requisition and upér"ldmg of infrastructure and computer cquipment continued in 2001 as p]'mnc‘(] to scl
up the IT framework for next 3 - 4 years of implementation.

Systems manulactured in the 80’ and procured in 1997 were in use. Basic refurbishment of the department
thus continued into 2001,

g

h)

B

Structured cabling (140 data points) were laid mostly at the Valelevu complex. Cabling was also extended
to house off- huﬂdmé} data backup site as a crucial security measure.

Later in the year, major tender for Servers, Gigﬂhir Communicational equipment were appmved b}, the
Authority for installation in 2002,

OPCV Consultancy

Year 2001 also saw the end of OPCV consultancy [rom the Department ol Road Transport (DRT) era
after the last of its business support Consultant’s depdriule There was notably no system disruptions alter
the exit of the consultant. Heihmg problems suffered were locally orlgumied owing 1o J.t'zjllldl power
surges and failures with'lelecom lines and cabling,

Svstein Review

An exercise of wide consultation and user leedback [rom counter clerks to data entry operalors was
undertaken toide mlf\ and improve the system w eakness. This led to the [irst-ever inde pe ‘ndent review of
the Fiji Rcmm ation and Lm:nsmg 5» stem since its inception in 1996.

Cash Processing Svstem {CPS)

CPS was introduced and implemented in Central Eastern Re gion w hich he Ip(‘ in proh ssional’ service,
automated rece ipting and balanci ing thus prov 1d|né full ace ounlabllllu s of LTA online Systent,

Chart of Accounts lacility had been built in directly with revenue fee types.

Citrix Metaframe - Pilat Phase

In an endeavor to provide faster aceess lines (o our regional offices, MIS implemented the Citrix Metatrame
in Nadi and Suva oflices as a pilol project. Sigrliﬁcam speed improvements were t'xpt:rienccd at both
centres resulting in time saving of 80%.

The full-scale implementation has been planned for early 2002 for all regional centres.

Otfence Processing Bureau (OPB)

Due to the changes in the operation methods of the prosecution and enforcement department of LTA,
OPB was not operative in 2001, The or 1crma] program qpcmf‘u ation for Tiji’s system could not f'"u*ﬂ]t"n(‘
OPB. Aninde pe ndent review was done with a se parate ¢ omsultanc ¥ firm to resolve the pmbh m.

In the meantime, manual LTA records ol demerit points is kept by the Authority.

Renewal Notices

Work on renewal notices module was ‘\U(‘('R"i‘i{'[l“\ completed but its iuncLlonallt\ has not been implemented
because of the lack ol accurate addresses in the systen. This module will be activated in 2002.

Network Entering

Four (4) centres namely, Tavua, Rakiraki, Seaqaqa and Savusavu were being prepared in late 2001 lor
development for online which will provide improved services to the customers in these districts.

The Future
In gener al, the year 2001 was marked as a major Lum_mg point in the I'l" status ol LIA where major
projects were undertaken to achieve full autonomy from various consultancy agencies giving LTA personnel

the conlidence and hope that it was capable of pla,nnmcr and driving its own IT goals.

Year 2002 would be more (:ha”cnging for the MIS deparument where corporate objectives are to be
achieved for greater customer satislaction.

i3



5.

MEDIA & COMMUNITY RELATIONS

Manager responsible [or this department is the official mouthpiece and information disseminator o LIA. The tasks
involved varied with l‘egular messages and relevant information to the public in general were religiously attended to.

a) Training

PR for customer services training and \-\-‘t)rkshop were conducted in the Central Fastern and Western
regions, This was postponed for North.

Other areas of functions that were covered in the PR training workshops included Registration and Licensing,
Enforcement, Technical Services, Taxi Control and PSY matlers.

b) Community Relations

LTA was represented in numerous communily meetings nam ely:

- RokoTui’s mecting at Nadave; - Ra Provincial Council, Nanukuloa, Ra;

- Matailobau T'ikina Council, N ahma Naitasiri; - Fiji Road Hauliers Association;
Suva Tikina Council mecting, Tami Village; - Namosi Provincial Council, Mau village;
Korovou Rural Local —'\ulh()rll\ Korovou Town - Tailevu Provincial Council Nausori;

- Fiji Employers lederation, Suva - Rewa'likina Coundil, T.omanikoro;

Noco Tikina Council, Noco;
Hurebasaga’l'ikina Council, Burebasaga;

- Naitasiri Provincial Council, Nausori
- Serua Provinecial Council, Navua;

As LIA representative, the Manager Media & Community Relations attended these mee tings and briefed
paticipants on the operations of TTA. Tle was readily available for question/answer sessions and tended
answers and explanations on mainly topical issues of the time.
The attendance of LTA senior representative were apprec ated by the conveners.

¢) Promotional Work
The year also saw the ITA sponsoring several promotional ventures in an clfort to maintain the LTA's
corporate image. Promotional work also included several initiatives with the assistance of the media,

which were generally public awarcness oriented.

Promotional work taper: ed off towards the middle of the year after the Author ity 's resolution Ll.a.rnl_u_rlé3
down on such work, The various promotional exercises are tabulated below,

i i) 14/05 - 30/6 - LA Bula Drive with Fiji Broadcasting Corporatk:n Limited;

4i3103/05 - 31/12 - DriverTime with FM97

m) August - 31/12 - lalanoa Programmc with [iji' TV

iv)|Feb - Dec - Weekly advertisement with Daily Post, Vola Siga, Ramneck Post;
i iR Teb - Dec - Weekly advertisement with Fiji Times;

st} Feb - Dec - Woeekly advertisement with L'iji Sun, Sun Traders;

¥ii} | March - Dec - Twice weekly spots (min. 10 spots/day) Communication Fiji Limited;
viti) | Full page advertisement in the Fiji Football Association seuvenir programme for the 2001 IDC

i 2} Full page advertisement in the Lami Iigh School Magazine 2001.
%} Nadawa Methodist Church Choir calendar.

The [oreg :going promotions were carried out with one major aim of ¢ nhancmg LTA's corporate image as it
began its [oray into the private sector. It must be noted that the Author ity’s image received a Immt with
cach of the above. Also i importantis that the LTA managed to carry out its own public education/awarcness
exercise during cach of the above through pamphlets, on air mentions and publicity through internal
programmes and literature,

The diverse arcas in which the TTA did promotional work were also in keeping with the department’s aim
of maximum coverage which included students, religious groups an d sporting groups who were seen as
current and potential customers,

The decision to go ahecad with this exercise was aimed at getting to the lar gest number of pe opi( ITA
could getto in the first year ol its oper. ation to make the LTA a household name and also ¢ ge L total support
towards the attainment ol road safet\:

d} Official Tours

LTA was also re presente ~d by Manag r Media & C ‘ommunity Relations on various ministerial tours of the
provinces to prov ide first hand information on LTA aperations in various centres xﬂhé‘m and cuterislands.

e) Other Involvement

This department produced the first Annual Report of ITA for the second half of vear 2000, which was
pr(‘.scnt(‘d to the Minister ﬁn'Transp()rt on 31/05/01,

Media and Community Relations department was also responsible for the or ganization of TTA's 1st
Annive rsary ce Jo hmlum on 30 June 2001,

LTA's participation with the inaugural Nasinu Millennium Festival was ably handled by this department of
Corporate Services Division.

Annual I'TA Sports programme worked by this department was cancelled due to strike action in November.

llllall\,, Media and Community Relations arm ol L1A will endeavour o promote the image and aims of
LTA and information on the Act and Regulalmnﬂ to the media [or publlc consumptlion Lo see Fiji's road
death toll reduced.

REVIEW

Whilst the Cor porate Services arm ol the '3'LLI1_|'1()I"I1_\ was over burdened with mmtl\ human resources
matters, the [ull scale achievement of stall outpul and stall dev Llopmtnl remained the on- going task in the
area of training needs.

Effcctivencss in the industrial relations arena would be enhanced so as to avoid unnecessary disruptions of
service,

Resourcelulness and common understanding will be pursued to ensure the betterment of the LTA and its
emplovees.

Generally, 2001 wasa year LTA undertook as a challe nge to stre ngth( n its base and re-inforee its establishment
as a ne \\|\ reformed commercial statutory authority of the Fiji Government, The future sces success and
more ¢ hd l(_.llé’( s lor this growing orudmmlmu in (,u_rbmé3 road [atalities and accidents whilst prov 1d|ng road
safety to the fullest.

Kiran Chandra
General Manager Corporate Services




i.0

2.0

REGULATIONS DIVISION

INTRODUCTION

The re port covers the activities of the chulatitms Division which includes the

[ollowi ing six Re wulations:

- Land’ lmmpm t (Vehicle Re g]nlralmn & Construction) Rtéuhm)m 2000

- LandIr ansport (Driver) Regu lations 2000
- Land Transport (Public Scrvice Vehicle) REEU.LIUOH': 2000

- Land Transport (Lees and Penalties) Regulations 2000

- TLand Transport (Breath'lests and ; \m\l\ ses) Regulations 2000
Land Transport {Traftic) Regulations 2000

1.1 The General Manager chuhh(ms dirccts and controls the Regulations of
Public Service Vehicles, Reg gistration of Driver and Driv ing Sc hools, Vehicle
Registration and the dL velopment of Motor Vehicle Registration and Driver
Llcenbmé Policy and Practices. He re ports dllu,tl\ to the Chiel Excoutive.
\Izma.ger Public Service Vehicle Reg gulailun and | \'[anagel Registration &

Licensing, Policies & Practices report directly to him on their respective

arca of operation.

PUBLIC SERVICEVEHICLE REGULATION

2.1 The *\LILJII()L’IL\« melonare EL' ar basis thr ()ugh()ut the year Lo deal with Public
Service \fehlde permits. A total ol 21 meelings were held thr (Juuhout the

year as follows:

&

Shiri Ram

L

General Manager Regulations

Month Dates of Meetings Venues
January 22/01/01,23/01/01, 24/01/01 Valelevu
February 18/02/01, 20/02/01, 21/02/01 Valelevu
March 19/03/01, 20/03/01 FTA Hall, Suva
April 23/04/01, 24/04/01 Lautoka
May 21/05/01, 22/05/01 Valelevu
June 20/6/01 Labasa
July 19/07/01 Valelevu
August 21/08/01, 22/08/01 Valelevu
September 20709701 Valelevu
October 22/10/01,23/10/01 Lautoka
November 20/11/01 Valelevu
December 18/12/01 Valelevu

2.2 Applications

The followin g types of applications were dealt by the ;'\ulhoril}-:

D) Taxi Permits
ii} llire Permits

iii) Rental Permits
iv)  Mini Bus Permits
v)  Road Permit (Road Route Licence) and Amendment
vi) Road Permit (Road Contract Licence)
vii) Road Permit (Carrier Licence)
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2.3

The ALILhUrlL\ also dealt with appe ~als against the Chief Cxecutive's decision in re spect of refusal of
waiver ol motor vehicle licence fees and pquC service vehicle driver licence,

The Authority at its meeting held on 19/09/2001 had resolved to delegate the following functions
under the spemflerl enabling sections of the Act to the Chicef Fxccutive.

{a) Scction 63 - Issue of PSV licences lor:
- Taxi vehicle licence
- Rental vehicle licence
- Hire vehicle licence
Road service vehicle licence including omnibus, carrier and minibus

(b) Section 63 - Issuc of Public Service Permits [or:
- 'laxi permit
- Rental vehicle permit and

Iire vehicle permit

(C) Scotion 66 - Issue of temporary road permit - not (‘X(.‘(tcding 3 months duration.

{d} Section 56 - Issuc of drivers licences - with the exception of refusals or cancellations other than for
the reason of:
1. the applicants inability to pass driving test;
2. the evidence of a medical officer that applicant is unfit to hold a driving licence; and
3. the applicant not being entitled to a licence under the Land Transport Act.

{t} Secction 60

1. issue of driving school/ certificate

2. issuc of driving instructor permit
The above was _puh]ish(‘d in the Fiji Government Gazette on 28/09/2001, Since then the Chief Tixecutive
has dealt with all applications for;

- Taxi Permit

- Rental Vehicle Permit

- Hire Vehicle permit and

- Issue f_)f'Tcmpm'ary Permits

Asat 31/12/2001 a total of 1189 of all types of applications were received ol which 186 were approved,
98 refused and 905 pending o be dealt in 2002, See details in “Appendix A™.

Pending Applications

The f\uth()ﬁt‘\ could not deal with the ]Jt:ndillé3 &1)[)11(.,.111(}11‘\ as shown in Appendix ‘A’ from Indians & Others
because of a Ministerial dir cctive on Government’s ‘Blue Print P(Jll(.\ whereby it reserved 50% of all types
ol permits and licences for ind igenous Fjians and Rotumans. An :J.ppeal by an Indian applicant (Mr. Sharma)
in this respect was taken up to the Land Tr ansport -\ppeal‘; Tribunal. The Iribunal on 21/12/2001 ruled
that until an Act of Parliament provided otherwise, it would not be proper for the Authority to refuse to
consider Mr. Sharma's application (and any other similar application} because of a Ministerial directive.
The _-'-\uthm'it’\,-' a(:(‘.(‘.pt(‘d the Tribunal rulin g and will deal with all pendiug applications in 2002,

Also the Author ity could not deal with a number of 1pp|l( ations for Mini Bus permits because ol an appeal 1)\,
Tji Bus Operators Association and indiv Jidual bus operators against the decision of the r\ulhorﬂ\ to grant 1 4
new Mini Bus Permits. The Tribunal r qug dated 19/12/2001 in this re spect was in favour of the Authori ity.

Ethnic Distribution of All'Types of Permits

The total number of all types of Permits issued by the Authority as at 31/12/2001 were 6691 compare
to 6588 in the year 2000. The cthnic distribution of all Lypes of permits is shown in “Appendix B”.
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2.5 Ethnic Distribution of Taxi Permits by Districts RET Piivihe lnstradtors Bermits
An additional 84 new taxi permits were issucd during the year, which brought the total number of taxis
to 4590 as at 31/12/2001. The ethnic distribution of taxi permits by Districts is shown in “Appendix
G

Asat 31/12/72001 total number of Driving Instructors Permits issued were as {ollows:

Central /Fastern 56
2.6 Omnibus Operators, Mini Bus Operators & Carrier Operators Western 45
A total of 72 Bus Operators with 191 Road Permits (Road Route Licences), 20 Minibus Operators with Northern 21
20 Mini Bus Permits and 1 Carrier Operator with 1 Road Permit (Carrier Licenee) were operating as at Total 122
3171272001,
A total of 22 Driving Instructors Permits were renewed for 3 vears. A total of 6 new Uriving
DRIVER REGULATION Instructors Permits were lssued,

3.1 Driving Test

‘ . _ ) 3.2.3  Driving Instructors Permit Examination
During the year a total of 10,747 applicants were booked for driving test ol which 10,369 were tested

with 6776 passed (65% pass rate), 3593 failed and 378 failed to attend. The distribution of driving tests ‘fotal number of applications received 5
according to classes are at “Appendix D", Approved
3.8.1  The summary of Dri\-'ing'lést conducted in cach District is at“.-'—\pl‘mn dix E". Refused
Total appeared for Road Craft 21
3.2 Driving Test conducted in Driving Schools Total passed on Road Cralt 11
{(a) Central Castern Division (b Western Division . ' .I,Utai i onl}:uad (.‘r af; el I?
Total App].ic.ation 3783 Total Application 5037 'i"mdl dPP('d]I—L . ;‘ Bas\l/; i 11:(" .an]_lc.a le
Total lest 3511 Total Test 4940 : f’lz fa;’“; =l "; s .
AN 3363 Total Pasecs 1754 Total failed on Basic Mechanical 4
Failed 1248 Failed 1746 3.3 Drivine Li
2 riving Licences
Fail 1o Attend 274 Fail to Attend 97 g
Pass Ratc 64% Pass Rate 65% The total number of driver licences captured in the computerised systemas at 31/12/2001 were 121,218,

The total number of valid licences were 80,958 with a total of 40,260 expired licences.
() Northern Division
Total Application 1925

3.4 Learncers Permit Test

Total Test 1918 A total of 6680 learners permit tests were conducted o which 5911 passed at 88% pass rate and 769 failed.
Total Passcs 1319 - o . .
o %55 3.5 Applications for Public Service Vehicle Licence
Fail to Attend v * | Applications Received 1023
Pass Rate 69% Applications without Conviction 808
R Applica‘(ians with Convictions 215
Total Driving tests conducted in Driving School vehicles were 3896 with 2590 applicants passed and . D Applications Approved 1015
1390 failed at 66% pass rate. Applications Refused g

3.2.1  Driving Schools Three Appeals were heard by the Authority and 2 were successtul.
Asat 31/12/2001 a total of 62 Driving Schools were in operation. Iive (5) additional Driving 3.6 Defensive Driving Course (DDC)
Schools were registered and ten (10) Certificate of Registration for Driving Schools were renewed '

for 5 years. One Driving School had closed. The Authority had initially outsourced the Defensive Diriving Courses 1o be conducted by the National

Road Safety Council (N RSC ). However, when the Authority came to know that the NRSC allowed other
organisation like Fiji National Training C ouncil to conduct the DDC it decided 1o conduct the DDC
itself. The \uthorli} also took into dLU.JLlflL the |‘11é‘h public demand for DDC and the need to prompﬂ}
cater for the existing clients. Late in the year the preparation and progress was well underway for DDC
to start in (‘.ar]}_-‘ 2002,




4.0  VEHICLE REGISTRATION AND CONSTRUCTION REGULATION

4,1 New Registrati on

During the year the new registration ol brand new and second-hand/reconditioned vehicles have been
g ) £

registered as follows:-

4.1.1

4.1.2

Brand New Vehicles and Second-hand/Reconditioned Vehicles

Brand New Second-hand/
Vehicles | Reconditioned Vehicles
Private 958 1249
Light Goods | 215 266
Heavy Goods 59 119
Buses 12 14
Taxis 12 121
Rental Cars 56 I8
Hire Cars = 6
Motor Cycle 31 15
Total 1343 1808

Second-hand/Reconditioned Motor Tractors, Trailers and Machines

‘:I‘racr.or 29
Trailer 69
Forklift 19
Grader o
Excavator 55
Primc Mover 1
Roller 6
1 cader 15
Cranc 6
Skidder 3
Digger 3
Caterpillar 6
Total 1}i7:3]

The statistics on various classes of vehicles in above categories are shown in Appendices F, G, H & 1

4.2 Urique Number Plates

Applications for Unique Number Plates received and approved during 2001 arc as follows:

Total reecived 560
Approved 534
Retused 24
Pending >

Revenue collected

$160,200.00

4.3

4.4

4.5

4.6

Replacement Number Plates

During the year a total of 2509 number plates were replaced for various classes of vehicles, Total revenue
collected was $40, 144, The reason for replacement plates were:

iy number plates being defaced

il) number plates lost

Reserved Number Plates

A total of 38 number plates were reserved t‘]uring the vear. 'lotal revenue collected was §5,130.

Licensed and Unlicensed Vehicles

Asat 31/12/2001 the computer system captured vehicle records as lollows:

Vehicles Total Licensed | Unlicensed
Description Vehicles Vehicles
Private 58,360 | 36,259 22,10
Commercial 34,986 15 ,302 19,684
Taxi Fnil 3,942 3,630
Road Service (Bus) 1,825 1,204 621
Rental 1,175 617 558
Hire 608 328 280
Mini Bus 33 31 2
Government 373 161 214
Diplomatic 153 119 34
Total 105,087 1 57,963 47,124

Source: Management Information Service Department, LTA

I'rom the total of 47,124 unlicensed vehicles it is cstimated that 80% of these are derelict vehicles, The
other 20% are those vehicles under repair and vehicles with ¢ xpired licence running lllegall\ on roads.

LTA Enforcement Ollicers were able to scize 1092 unlicensed vehicles operating on Fiji roads. In 2001
$235,157 was collected in arrears ol vehicle licence fees, and $76,400 collected [or vehicle impf)lmdmg
lees.

Waiver of Vehicle Licence Fees

During the year the Authori ity received a number nf]equests from motor vehicle owners for waiver of
motor \ghwh? licence fees. These requests were refused because of non- compliance with R(‘U‘Lllafon 19.
Those vehicle owners who were aggrieve ] h\ the decision were given opportunily to appes “al to the
Author ity as ptmldf‘d under the Act. Three appeals in this re spect were received of which 2 were
refused and one was deferred for a decision.,

Shiri Ram
General Manager Regulalions




TECHMN FCagly SEFRNVEES D ERXRITNMEN T

INTRODUCTION

The Technical Services Department is responsible for road salety by ensuring that only

mechanically sound and fully compliant motor vehicles use ouwr roads. Motor vehicle i inspections

are carried out by our Authorised Vehicle Inspectors at the I'TA's twelve inspection stations

Lhmu‘ghoul the tountr\ ensuring that all motor vehicles comply with the Land Transport Act
1998 and Regulations 2000 belore a Certilicate of Road Worthiness or Fitness is issued,

Apart from the normal vehicle ramp inspections, the officers also carry out other checks for

safety and Lomplnnu‘ The spot checks are either carried out at taxi stands, bus owners yard

or on the road viz.

a) When an nuln idual or company manufacture or assemble a motor vehicle or trailer,
or add a body to a motor vehicle chassis, under Recmiatmn 38 of the Land Transport
(Vehicle R(‘(Tl\.h ation & Construction) Regulat]on 2000

by Spot- checks on the roacl, taxi stands or vehicle owners premises for defective vehicles
and vehicle emitting excess smolke.
) Inspection performed when a motor vehicle is modilied o cause changes in the;

*  Overall length of the vehicle;

* Overall width of the vehicle;

* Overall height ol the vehicle and;

¢ Maximum loaclm capacity of the vehicle.

Etuate Koroi
Manager Technical Services

The Technical Services Department’s function is not only to ensure saler vehicles but also oversee passenger safety when
traveling in a motor vehicle. The compulsory litting of excess door to newly constructed buses is a step in that direction to
stop passengers [rom jumping on or off the bus at will when travelling,

1.0 Staff

A total of 13 staff makes up the Technical Services Department at Valelevu, Nausori, and Lami.

1.1 New Intake
Six new vehicle examiners were recruited into the Department in early January 2001, [our had completed
their Diploma in Automotive Engineering and two have yet to complete,

i.2  Transfer
During the vear, [our oflicers were translerred to other districts 1o [ill vacant positions, viz.;

Labasa - 2 ollicers
Ba -1 officer
Sigatoka 1 officer

2.0 TRAINING
The advance tr aining of our Technical Officers began in January 2001 with the [irst six enrolled at FIT for the
Diploma in Automotive L ‘ngineering programme., Results reccived were encouraging.

JICA has been very ht‘lphll and supportive in funding our Technical Officers on six weck attachment programmes
in Japan on vchicle inspection and construction every vear.

Two olficers were selected o attend the Mount CottonTraining College in Brisbane on driving special heavy aoods
vehicles carrying hazardous material, and control driving of semi trailers and B-Doubles — an articulated motor
vehicle with two pivots.

2.1 Official Overseas Trip
M'I'S on the invitation of the FSC, and management’s approval, was in Mackay, Brisbane, Australia from
January 5th - 10th , to carry out (‘hen ks on B-Doubles for possible use locally b\ the FSC.

2.2 Ne-w Delhi ~ India 2nd — 6th May
The Manager Technical Services attended-a 5- day open discussion seminar for engineers in the ficld of
Designing, Manufacturing, Production, and Che mical Engineering,

3.0 AUTHORISED MOTOR YEHICLE DEALERS
The AMVD Licence Scheme was implemented in January 2001 in line with the Land Transport (Vehicle Registration
& Construction) Regulation 2000. At the end of the year, sixty-four dealers were registered.

4.0  JOINT OPERATION
The lechnical Officers were involved in the Joint Operation (Sweep 1} with the Police and our Enforcement staff
in October 2001, Sweep 2 was planned for LTA officers without the agsistance of the Police. While our Enforcement
officers issued TIN's the Technical Officers concentrated on the issuance of Delect Order Notices to defective
vchicles and vehicles emitting excessive smoke.

3.0 OHS INSPECTION
In November 2001 a survev was conducted at our vehicle Jmpt-(,llon area b\ the OHS Department of the Ministry of
|abour, T heir hndmgq and recommendations were approved by the Mdnag{:‘mt‘ntand passed to the Financial Contr oller
tor implementation. Most of the recommended issues were Based on salety and compliance to OHS Act.

6.0 THEIW2 & W4 VEHICLE INSPECTION SYSTEM
The three vehicle inspection systems (one in Suva and two in Labasa) have all been operational since 1998,
Correspondence between LI'A &' Ihurgood Liquipment Services Limited ol Brisbane, Australia began in October
2001 for the necessary repairs. Over seventy thousand dollars was approved 1o be used (o bring the machines to
operational condition. It is cnvisaged that the three Vehicle Inspection machines will be [ully operational in 2002,

7.0 NEWLY CONSTRUCTED OMNIBUSES
Regulation 36 requires the applicant prior to building a body o a chassis, Lo submit a plan with clear specifications,
\pcnﬁm‘rlom given in the plans are checked for accuracy, \cllt‘l\-' Lurllnrnuu and the structure shown on the plan
tor compliance. At the end of the year 2001, twenty bus plam were received and were all approved prior to the
commencement of the construction work.

3.0 EXEMPTIONS
At the end of December 2001, eleven (11} permanent exemptions were issued. Four special temporary exemptions
were issucd in the Central and Western Division on a particular route to follow and time o movement.

.0 VALUATION
Technical Officers carry out motor vehicle valuation as part of their daily task. A total of twenty two (22) vchicle
valuations were recorded at the end of December 2001,

CONSTRAINTS

Constraints encountered in the Technical Services Department throughout the year were caused mainly to:
*  The restriction on the use of the Vehicle Inspection Systems due to electronic and mechanical defects;
*  Unavailability of Smoke Emission testing m achine ;md

«  Limited number of Portable Weighing Scales;

Apart from the equipment and machine constraints, the lechnical Services Department laces shortage ol manpower due to
termination and interdiction.

i
Another arca of concern is the vehicle record, which is only available at the licensing oflice.

CONCLUSION

The introduction of the new Technology Vehicle Inspection System will have some significant cffect on statf numbers.

However, fow arcas like:
- the under carriage;
- shock absorbers/springs;
chassis; and
- general work condition will be physically checked by the Vehicle Lxaminers.

Secondly, the procurement of additional portable smoke emission meters will assist our oflicers (o stop, check and test
vehicles scen emitting excessive smoke on the road. Prosecution will follow later,

The Technical Services Department envisages that more checks on the road will be organised to check defective vehicles
and vehicles emitting excessive smoke in order to fulfill LTA objectives of ensuring safer vehicles on our roads,

Ituate C. Koroi
Manager Technical Services
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TRAFFIC MANAGEMENT SERVICE DEPARTMENT

I commenced work and there b\ continucd the e sp()mlhlht\ of this section towards the
end of the first quarter of 2001.

The momentum which had, initially, been put in place by GMCS was maintained and
moved into more qu‘ClﬁL areas \\hth involved the core functions of traffic management.

hldlnlduung the pr mmpa] objective of h‘J.\J_rlé3 a “Saler Road” for the Fiji Islands was the
main focus of the department,

Rcsponﬂihﬂities as mentioned in Part VII of the Tand Transport Act is than liltered into
morc detailed areas like:

*  Establishment of Codes ol Practice:
i) onuncontrolled pedestrian crossing;
i) school crossings;
iii} driving school premise application, and
iv) traftic signs,

Joseva B. Vosanibola
Manager Traffic Management Service

*  Clarifications on demarcation of houndaries in traffic management with PWDD,

Police and municipalities and h()]‘)(‘f‘u]l\ arriving at the establishment of a
Memaorandum and Undcrﬂlalldmg with these stakeholders.,

*  Delegation of authority to highway authoritics;
i) marking signs ’ '
i) safety zones
iii) parking areas
iv) guiding and regulating trallic
v) place, erect or install in public streets, posts, signs, studs and other contrivances (traftic signalised
lights cte.)

¢ Clarifications ol the Traftic Regulations with agencies and stakeholders in understanding of the traffic
schedule,

Major activities durin g the year:

D
2)
3)
4)
5)

Amendment to the Traffic Regulaliom& (including the Traflic Schedule);

Drafting of Codes of Practices;

Initiation of the possibility of having the Redlight and the Speed Camcras for Fiji roads;
Establishing of proposed portable weighing scale sites through out Fiji;

Continuation of consultative meetings with municipalities, NRSC, , government agencics and international
consultancies on traffic management and related areas.

Lmphasis on the “Four participant Concepts” as the key [ramework of the Authority;
I'rallic amendment orders as proposed b\_" municipalitics and other related bodies.

Close h WOr Lmtr with Re glona] Managt'rs and line managers in their various specialised ficlds that may dlrectl\
relate to LI’{“J(_ management services.

Joseva B.Vosanibola
Manager Trattic Management Service
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STRATEGIC PLANNING DEPARTMENT

The Strategic Planning Department’s primary role, under
the direction of the General Manager Corporate Services,
is to assist the Chief [xecutive, Gener al
Managers, and Managers in developing and
m]p]emrntma the strate gic direction of the lLand
Transport Authority. The dLI.)dL’ll‘l‘l(_,rll started towards the
end of the first quarter of 2001 and has since sought to
meet the objectives of the Corporate Services Division,

The first Corporate Plan (2002-2004), was launched in
November 2001, and s a strategic document dealing
with proposad Siralcgln Lhdllges lls main purpose is L()
provide guidelines tor business decisions for the year 2002
and bey aml The Corporate plan provides the [ramework
where the strate gic business units are guided. Their
performance is monitored [Jf()z)l(:‘bbl\t'l\ on a monthly
basis. It includes the strateg gic business p an of cach major
cost center, namely the Corporate Services Division,
Operations Division, Regulations Division and the
Finance Division, which cncompasses the Central
Lastern, NUrthru and Western regions. The business
plans include strategies, which have schedules and time
limits, and ensure that these str ategics are monitored,, to
ensure the expected results are f'uﬂ}-' realised.

The Corporate Plan process hcgan in caﬂy .-L\pril 2001
where Senior Management workshops were conducted
to communicate the process and set a timeframe to the
formulation of the Corporate Plan. The workshops were
conducted for Senior Management, Middle Management,
Supervisors and staff in .1“ tht‘Pt‘ regions. Iht-re was
consultation between other 51dkt'huldt'1~ including the
Ministry of Public Enterprise, National P]annmg 0Ff1(e
the Tht‘ﬁ Mmlstﬁ ol lianspurl & lourism, National Reaid
bdicl\ (ou_nul F1|1 Bus Operators Association, Fiji Mini
Bus Opcm‘mrq Association, and I'iji'laxis Union.

This approach was necessary to establish a solid
foundation to map out our shared vision, goals and
objectives to carry the Ju.uthm"lt‘\ fnrwald Wider
consultation with lht—: mlllLsLl\ was 1t'qu_1_rcd lo ensure
that government policies and priovitics were incorporated
in our plan of action,

The Corporate Plan was launched in November ]T\' the
Deputy Secretary for Works, Mr. Vula Vakacegu. This
marked an era for the Land Tr ansport Authority and in
his address he t’_,‘mphamzu cd the need to al ign our selves to
the vision and mission with a special locus on our joint
ellort in aligning the values which will no doubt cnable
everyone to achieve the objectives of the LA,

Efforts to promote positive industrial relations practice
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resulted in the formalisation
of the LTA diﬂcilﬂinar}f
committee on the 6th of
August 2001 with the MSP
being appointed
Chairperson. The purpose
ol the commiltee is to
deliberate on the
disciplinary actions ol
employees who breach the
codes of conduct ol the
AuLh()rit}_-‘ and to ensure that
opportunities of natural
justice are gi\-‘t‘.n to  those
imp]icared. In promoling
transparcncy every effort is
given to assist employees
and we are optimistic that
training programs will help.
The dlsuplulc\r\ commitiee

Sainimili Nabou
Manager Strategic Planning

will ensure that justice prevails and employees are given
the right to be heard. The resolutions of the Committee
are forwarded  to the Chiel Executive lor his decision.
With the experience of in-house prosccution officers,

thorough investigations conducted and reports submitted
1o the committee have facilitated the dise |phnzn v Process,

From the 6th of August 2001 to 31st December 2001
the committee dealt with ué‘ht (8) cascs, Clear g guuh Jines
from theTerms & Conditions of I'mplm*ment (Collective
Agreement) on the disciplinary process has been used,
However improved procedures on disriplinal‘\
procee dmg: will need to be addressed to avoid delay in
making decisions to ensure cffectiveness and cfficienc ¥
of systems used,

Land Transport Author ity will continue to promote the
values of the LTA and to promote salety on our roads,
the challe nes that lic ahcad are many and we hopc t0
improve our performance and achieve the objectives of
the Government. The Authority will continue to promote
tmnspaum‘\ and Urmd governance with other
stakeholders. We are UPLLrlll‘sllL that in the years ahcad
we will continue to improve our p(.rformam.(,, improve
level of customer service to our stakeholders and the
pu blic and return a [air rate ol return to our sharcholders.

Sainimili Nabou
Manager Strategic Pla.rlning



LEGAL YEPRVIAES DEFPARTIMNE R

The TLegal Services Department plays the role of providing legal services to the Land
Transport Authority. The key challenges and developments of this department are to
respond to issues that are identified during the implementation of the Land Transport Act
1998 and the Regulations.

The Legal Services Department aims to assist the Chicf Exccutive and all levels of LIA
matagement in the effective ]mplf‘mcnt’ltlon of the re }qquirements of the Act and the
Regulations.

The Legal Services has been involved with the following activities during the year 2001:

provided legal advice to the Authority and the Chief [xecutive;

- provided legal advice and assistance to Regulations Division in areas of Vehicle dealing,
Vehicle Registration and Licensing, Public Service Vehicle Regulations;

- assisted and advised Operations Division in arcas of Enforcement/Prosecution,

Technical, Trallic Management; Anuleshni Neelum Neelta

IManager Legal

Assisted Enforcement Department in training Enforcement Officers and Police
Olficers;

- Appeared in Magistrates Courts and Iligh Courts to represent LTA in deflended cases;
- Drafted amendments to the Land Transport Act and the Regulations;

2001 has been a challenging year for the Legal Department. Like any other new Act once implemented it is faced
with proh ems, the Land’ Iransport Act 1998 and the Re%ulauons were no exceptions,

The legality /\a]l(']lt\ of the Act and the Regulatmns was queﬁtloned and chdllerlz_)c,d in the Magistrates " Court and was
successfully defended by LTA.

[ TA is faced with a number ol defended civil cases and also Land” Iransport Tribunal "\ppeql‘;‘ The Authority though
utilizing the internal legal services, has on occasions engaged services of outside solicitors as and when the need
al (8¢,

Anuleshni Neelum Neelta
Mal‘lagcr L(:gal

INTERNAL AUDIT DEPARTMENT

The Internal Audit Services continued to play a vital role in:

. Assisting the Chief Fxecutive and all levels of LTA management to eflectively
discharge their responsibilitics through analyses, appraisals, recommendations,
counscling, and providing information concerning the activities reviewed and
promoting etfective control at reasonable cost,

. Assisting management in the investigation of al]cgati(ms: of fraud and corruption
by LTA ollicers leading to disciplinary action.

The complement of staff in the unit increased from 1 in 2000 to 2 in 2001, which cnabled
the unit to accomplish the following:

. Identified arcas for improving efficiency, putting in place internal controls and
introducing cost cffectivencss. Also provided recommendations and advice in the
arcas (1'::

Vehicle Registration and Licensing z = e
Driver ]Ji(:cnsing Keva Robambﬁllevu
g . Manager Audit

- Enforcement/ Prosecution

- Cost Control
- Control over the maintenance and use of asseis

. Assisted management in the development and review of the Vehicle Registration and Licensing and Driver
Licensing administrative procedures (Code of Practice).

. In\ef-tlgated reported and assisted the Police in the inve stigation of the fraudulent issuc of 32 driver licences
in ?001 which led to the successful conviction of the LIA stall member involved. The LTA officer was
consequent]} convicted in 2001 to 3 years suspended sentence. An unestablished employee was also found
guilty and sentenced to a two years suspended sentence.

lnwstlgal:—:d and repor ted Lo manageme ntalleg 5at|(m~. of corr uptl()n on:

- 4Temporary Officers in the Central/Eastern Olfice who were charg g,d and whosc te mporary appointments
were, consequently terminated.

- A Driving [xaminer, who was Charged and demoted to the next lower level.

- Asupervisor in the Tn forcement division, who was charged and terminated.

- A Clerk in the Taxi Control section and an Enforcement Officer, who have been charged and warned in
writin &

The ellectiveness ol the Internal Audit work has been complemented b}-‘ the establishment of an Audit Committee
appointed by the Authority in January 2001. Committee members comprised of:
- Ms. Anjnish Jokhan, (Authority member) - Chairperson
Mr, Thomas Raju (Auth()l'it}' member) - Member
- Manager Audit - Member

The Audit Committee in addition to assisting members of the Authority, also reviewed and reported on the activities
of the Internal Audit division to the Authority.




Significant areas of corporate governance which, the Committee dealt with during the year were as follows:

Formation of a Disciplillﬂd“,-‘ Committee to improve eﬂicienqr in handling staft dis:(‘ip]im‘s and facilitate fairness
and natural justice in 'nand]ing staff (liSCi])]inar‘\,-' cases, A Disciplinar}' Commiltee now oxists to deal with all
staﬂ'discipiinar}f cases.

Controls over the payment and recovery of staft loans, Controls now considered to be part of the stall loan
policy.

Good economical Purchasing Practice to be adopted when incurring substantial cost in the procurement of
goads and services. Suggestion now included as a policy.

Identified and advised on areas where cost can be controlled which, was subsequently acted on by management.

Apartfrom Chief Exceutive, General Mana ger Finance, Manager A ccounting Services, three additional General
Managers were added as cheque signatories.

Efficient use of Driving Examiners work-hours, particularly when number of driving test significantly reduces.
Management is considering a multi-skilling program, which will improve this.

Etficiency in the processing of driver licences. Management is currently procuring and installing capital
equipment, which will alleviate the inelliciency.

Keva Robarobalevu
Manager Audit
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REGIONAL MANAGERS
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Regional Manager
entraliastern

Liakat Ali K
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Regional Manager

hiestern
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APPENDIX A
Number of Applications for Public Service Vehicle Permits
Received as at 31 December 2001

Northern

Ledua B. Tuitoga
Regional Manager

Type of Permit Indians Fijians Others Total Approved | Refused Pending
Taxi 536 166 6 708 78 45 385
Hire 14 10 3 27 8 5 14
Rental 12 0 1 13 1 0 12
Mini Bus 122 2 67 210 36 L2 174
RCL 8 3 0 11 8 2 1
Carrier 85 26 1 112 6 0 106
RRL 106 2 0 108 49 46 13
Total 883 228 78 1189 186 98 9205

Source:; Public Service Vehicle De partment, LTA
APPENDIX B
Summary of Cthnic Distribution of Public Service Vehicle Permits issued by the Authority
as at 31 December 2001

Number Issued
Type of Permit/Licence Fijians | % {Indians; % Partnership % | Others| % Total

{Fijians/Indians)
Taxi Permit 2069 | 45.07 1 2311 | 50.35 0 0 210 4,58 | 4590
Rental Permit 33 L 817 { 62.65 0 0 | 454 1 34.82 | 1304 |
Hire Permits 209 | 38.78 772 | 50.47 4 0.75 54 1 10.02 539
Road Route Licence. 4 2.09 185 | 96.86 0 (0} 2 1.05 191
Road Contract Licence 10 2() 27 54 1 2 12 24 50
Carrier Licence 0 0 I 1 100.0 0 0 0 0 1
Minibus Permit 3 15 17 85 0 0 0 0 20
Total 2328 | 34.78 | 3630 | 54.22 5 0.08 732 | 10.94 | 6695

Source: Public Service Vehicle Department, LTA,




APPENDIX C

Ethnic Distribution ol Taxi Permit b)-' Districts as at 31 December 2001

District Indian Fijian Others Total

Suva City 639 486 33 1158
Suva Rural 173 636 18 8§27
Navua il 41 13 79
Sigatoka Town 91 41 10 142
Sigatoka Rural 32 28 10 70
Nadi Town L5 30 g 290
Nacli Rural 15 36 4 55
Tautoka City 173 85 12 270
Lautoka Rural 202 61 6 269
I .abasa Town 24 46 10 80
[ Tabasa Rural 162 139 2 313
Nausori Town 97 51 6 184
Nausori Rural 25 3 3 65
Korovou Town 3 20 2 25
Rakiraki Town 46 19 5 70
| Rakiraki Rural 48 32 5 85
BaTown 35 27 16 78
Savusavu Town 10 34 16 60
Levuka 10 i1 0 21
Deuba 19 14 2 35
Nadi Alrport 18 16 2 36
Lami lown 33 50 3 9A)
Lami Rural 0 6 0 6
Koroleyvu 4 2 5 i1
Taveuni 36 14 1 31
Naitasiri Province 18 24 0 42
Serua 3 12 0 Iz5
Vatukoula 0 15 1 16
Tavua Town TR 26 + 147
Total 2311 2069 210 4590

Source: Public Service Vehicle Department, LTA
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APPENDIX D

National Statistics on J_)ri\-'ing‘ll:st Conducted for 2001
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APPENDIX E APPENDIX G
Summary of Driving Test Conducted in Each District from New Vehicles Registered/ January - December 2001
January to December 2001
Month Pvt L/Goods | H/Goods | Bus Taxi R/Car MICycl‘;\“x
District Application | Total Test Pass Fail Fail to Attend] % Pass % Fail January 72 27 4 0 1 0 b “‘\\\Toti
Suva 2849 2616 1688 928 233 65 35 February 9 30 17 1 3 2 3 %
Lami 253 240 152 88 13 63 37 March 131 40 3 I 7 1 2 157
Nausori 547 522 336 186 25 64 36 April 35 13 1 ] 1 1 3 \\38\5
Koravou 75 72 39 33 3 54 46 May 11 23 7 3 0 0 3 ‘“\{“‘*
Vunidawa 33 33 28 5 0 85 15 June 65 12 7 1 0 23 10 “ﬂ{
Ievuka 15 15 10 5 0 67 33 \ July 64 16 T 0 0 5 i \1&*
Gau 5 5 5 0 0 100 0 d August 81 19 4 1 0 1 R ST
" Kadavu 8 8 5 3 0 63 37 j September 62 (0 i 1 0 0 5~ 108
Lautoka 1480 1444 860 584 36 60 40 October 93 8 6 i 0 0 i
Nadi 1203 1142 643 499 61 56 44 November 73 i 7 i 0 0 i \E
Sigatoka . Bl 815 648 167 0 80 20 December 55 6 1 0 0 3 1 H%
Ba 715 715 396 319 0 55 45 ’ . Total 958 215 59 12 12 56 31 R\lﬁ 56
Tavua 577 577 454 123 0 79 21 e — s e el ' . ] T 437
= - - o — - = -~ Source: Registration & Licensing, Policies & Practices Department, [TA \“
1 .abasa 1314 1307 921 386 7 70 30
Savusavu 180 180 121 59 0 67 33 APPENDIX H _
Seaqaqa 391 391 189 10 0 pi 33 Sccond Hand/Reconditioned Vehicles chistcred: _]anuar}-' - December 2001
Taveuni i 137 87 50 0 63 37 e
Nabouwalu 3 3 1 2 0 33 67 Month Pvt L/Goods H/Goods| Bus Taxi R/Car H/Car { M/ C;q\e\\xh_
Total 10747 10369 6776 3593 378 65 35% January 108 23 2 0 11 0 1 T\\Ejgl
. ‘ ‘ _ _ Pcbruary 54 12 19 1 5 0 0 b ] 46H"
Source: Registration & Licensing, Policies & Practices Department, LTA L 175 55 . 1 - ‘ = - ““\5_;-._
April g7 1 18 8 0 11 0 0 3 i@g:
APPENDIX F < 0. 2 pell 15 ! 0 0 2
New & Second Hand/Reconditioned Vehicles Registered {from January - Decem ber 2001 June 107 22 6 0 14 7 1 0 \;1\%_2-:"
' July 2 105 19 6 1 9 0 0 0 \ii“}
Month Pvt |L/Goods |H/Goods! Bus | Taxi | R/Car | HiCar | M/Cyde| Total August 121 36 12 1 8 1 0 s 40T
January 130 50 6 0 12 0 30 s _ September 103 8 24 0 12 0 0 185
Yebruary 150 42 36 2 8 2 0 5 1 245 { . October 111 24 13 2 11 3 2 0 \Eﬁ:
March 250 67 8 : 20 3 0 > | any November 104 16 10 7 7 3 2 0166
April 142 26 9 2 12 i 0 51 197 December 100 27 5 [ 5 2 0 I
May 241 52 16 T 1 0 21 30 Total 1249 | 266 | 119 | 14 12t | 18 6 15043
June 172 34 13 1 ke a0 ! 10 275 Source: Registration & Licensing, Policies & Practices Department, LTA @__4
July 169 35 10 1 9 5 0 1 230 1
August 202 55 16 oL 3 2 0 8 293 L
September 165 28 25 1 12 0 0 1 232 #'
October 204 32 19 5 11 13 2 4 288
November 177 27 14 8 7 13 2 1 249
December 155 58 6 1 5 5 0 4 209
Total 2207 481 178 26 133 74 6 46 1 3151
32 33



APPENDIX 1

New Second Hand/Reconditioned Motor Tractors, Trailers, Machines and
F,arthmf)\-'illg Equipment Registered from January - December 2001

Month Tactor | Traller | P | Grader | Excavator] PMover ! Roller | loader | Crane | Skidder | Digoer | Caterpillarl Total
January Sl 2 3 0 0 0 ] 1 0 1 0 6 17
February 2 0 1 0 0 ¢ 0 0 ¢ 0 0 0 3
March 1 1 0 2 0 0 6] 0 0 0 0 0 4
April ] 3 0 0 0 0 0 ¢ 0 ] 1 0 5
May £l o 5 10 T ety 1| 0 i 0 | 26
June 6 6 0 0 3 1 0 1 0 0 0 0 17
July 1 10 )] 0 1 0 1 0 0 0 0 0 13
August 3 5 6 0 1 0 ] 2 0 0 0 0 18
September 4 5 2 4 0 0 ) 4 3 0 (§] 0 27
October 3 11 3 0 1 0 0 3 1 0 0 0 22

| November 0 5 1 1 1 0 0 4 1 0 1 0 14
Deeember 1 6 0 0 0 1 0 0 2 0 0 13
Total 29 69 19 7 15 1§ 6 15 6 3 3 6 179

Source: Registration & Licen sing, Policies & Practices Department, LTA
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FINANCE & ACCOUNTS DIVISION

INTRODUCTION

The Land Trauaport Author ity was sub]et,t to 51gmf‘|t"mt ?(‘()T’(Taﬁl/‘ltlf)h in the arca of
commercialization, reflorm in all areas of finance burlg( ting sy ste ms, systems ol internal
controls cte, and accountancy from cash basis to (omp]t te aurual basis of accounting

relorm since 1st Jul}, 2000, without any exter nal ((msul[anc}, support.

The Land Transport Act, 1998 and Public Enterprises Act, 1996 requires financial
performance, including strict accountability and transparency as per the reorpanized
role ol the Tand Transport Authority and based on Public Sector Reform Principles of
Government of the Re puth ol the Fiji Islands. Tack of commercial [ocus, non
accountability of performance ILadmg to lack of incentive for improved [Jr:rfurmanLe/
clficiency, refiance on Government of the Republic of the Fiji Islands lor [inancial support
WETC W caknesses of the [ormer Department of Road Transport, whic h the Land Tran sport
Authority has climinated.

The Authorlt\ operates on the basis of commercialization with intent to maximize o olit

and ultimately maximize return to Government of the Republic of the Fiji Islands in Anand Kumar
form ol dividend and Income taxation, and indirect returns, for example Enlorcement General Manager Finance
and Prosecution Divisions operation am’] ('Jpl‘ra costs arc lnLulud by LTA but court BBUS(Mew Zealand), CA,
: ANA, AIMM (Australia),
fines are received l:\ Magistrates Courts since Septe mber 2000, tadate ($898,504), AIRM (Bustralia), MCIT
3 (Mewr Zealand), Adv. Dip
Further, a court lees is (harged to I TA for cach offender prmcﬁ,uted whao defaults payments MgmNZIM), Cort IBNZ},
within 2] days (§210,865). NDA/NCB (Mew Zealand)

The Land Transport Authority although being a Commercial Entity operating on basis of
maximization of pmht has also statutory reou]atm ¥ roles which are a(,uutw-, or lines of business which does not generate
proﬁt but is conducted as 1LL|Lllred wunder the T.and Tr: ansport Act, 1998 (Reglﬂa‘nonq 2000) for example ¢ the 10ﬂ0\wmg

1. lo establish standards for registration and licensing of drivers and vehicles for such standards consistent with
objectives of Road Safety.

2. To imp](tm(:rlL and de \-“t"'li)l) t.]‘afﬁc m anag{‘mcnl slrachies E],Ild practiccs,

3. 'lo develop and implement enforcement strategies in consultation with the Commissioner of Police consistent
with Road ‘z‘»a,f'(*t'\ and Road Infrastructure protection objectives etc.

There has also been a Eetleral pub ic misconception that LnndTraMI)or‘r Au‘rh(ml\ s successlul linancial per formance
has been due o enlor cement/ prosceution ol olfenders. The fact is the enforcement/ prosecution division as a cost
center ol Land'Transport Authority has contr ibuted a net accounting loss {capital expenditure/net operating loss) or
cash loss since commencement in Se ptember 2000 to 31 Dece ‘mber 7001 ,of' $1,130,556 based on nature ol activilies
conducted and resources employed, as the expenditure is higher than revenue gcncr"lted This loss has been subsidized
b}-‘ the other activity s or business lines of Land Transport Authori ty which are generating p-r()ﬁt.

The cnlorn,emt'nt/lm osccution activity of the Land Transport Authority is conducted with intent for improvement in
road safet\ improvement in vehicle /driver standards, lower road death toll cte, which are National Government
ob}ect'ncq carried out by the Land” [ransport Author ity as 1rgl~.lat( ~d in the Land T| ansport Act, 1998, I'rom a pure
commeraial viewpoint the \uthont\ would not conduct enforceme nt/ prosceution aclivities but for purposes
mentioned above and its National lmportame which is also Government of the Republic of the [iji Tslands priority,
these activities mentioned above are conducted as a regulatory role.

Further, it is cmphasized that the fees for Land’ hansp()l t Authority’s core business activities such as registration and
lice nsing of drivers and vehicles cte has not uhang :d in comparison to the former De partment of Road Transport
except, [or the fees for the new services introduced by the Act, but the public sector reorganization process to 'md
Transport Authority, based on commerc ial focus has been the kL\ to the Authority’s and its financial performance




COMMERCIALIZATION

The Authority being a Government Statutory Authority is subject to Income laxation and accountable to Governme
in terms of its profit before taxation (audited), and return via payments of direct (Dividend/ Taxation) and Indirect
returns for each financial year, and achievement of the Authority’s Strategic objectives as per approved Corporate
Plan and relevant legal requirements mentioned above.

nt

Further, the Ministry of Public Enterprises and Public Sector Reform has set a minimum benchmark of 10% rate of
return on Government equity (net assets or capital of the public enterprise) {or cach Government controlled enterprise,
and that at least 50% of Net profit before taxation be paid to Government of the Republic of the Fiji Islands in income
taxation and dividend. .

It is noted fact that the total average rate of return by Government entities in aggregate, and also
subject to Public Enterprises Act, 1996 as per last available report is 0.7%, or $4 million dividend paid
on $503 billion asscts employecl by the Government of Republic of the Fiji Islands in these entities.

The Authority notes the rate of return by LTA to Government for 6 months period ended 317 December 2000 and
financial year ended 31st December 2001 was 44% and 64%, r(:spc(:ti\-'(‘]}-' in comparison to the 10% benchmark set
by Government as minimum ratc of return, and 100% o net prolit before taxation was paid against 50% benchmark
set.

The Authority notes $2,150,146 increase in its revenuc for Financial Year 2001, against the {ormer Department of
Road Transport for Year 1999, an increase ol 20%. Similar comparison for 1 January, 2000 to 30 June, 2000
(Department of Road Transport) against 1 July 2000 to 31 December 2000 (Land Transport Authority) is an increase
of revenue by 81,983,064, or 41%. '

LANDTRANSPORT AUTHORITY'S FINANCIAL PERFORMANCE
The _-'-\ufhorit},-' ‘s financial _p(trﬂ:rm-an ce achieved is based on the fh]]m\-‘ing:

1. Revenue Maximization Strategies to increase dollar quantum ol revenue based on each activity or business line,
and increascd arcas of business activitics, for example, sale of unique number plates etc.

2. Implementation of internal control systems for completeness and capture of the Authority’s revenue.
3. Continuous cost reduction and continuous cost efficiency strategics implemented to ncrease profit before taxation.

4. Stringent commercial based approach [or capital expenditure (including operating expenditure) based on the
following is in place:

i.  Percentage rate of Return on the investment.,
ii. Pa}-‘back period of the investment to the Authority.

iii.  Strict alignment to Corporate Strategic objectives, Land Transport Act, 1998, (Regulation 2000), Pubic
Enterprises Act, 1996, ;

iv.  The quantifiable improvement in operational efliciency, cost efficiency and revenue/ profit maximization
achicvement.

v.  Consideration of the regulatory functions of the Authority, strict ali gnment of expenditure for purposes
intended., ’

vi.  Stringent proposal mechanism for preparation of annual capital budget (revenue/operating expenditure
budget as well) based on submission [rom cach cost center, vetted by relevant Managers, General Managers,
final consultation between General Manager Finance/ Chief Executive for approval based on criteria set.
Then confirmation by the Authority, and approval by the Honourable Minister under Scction 29, Land
Transport Act, 1998,

vii.  Requisition system, and stringent internal control systems in place which requires respective General
Managers or Chict Executive’s approval, then counter verification of systems of internal controls and
review against approved budget by General Manager Finance for issue of local or overseas purchase order.

¢

All major capital expenditure, expenditure which are significant in dollar quantum or of strategic importance
(cxample Job Lvaluation/Remuncration review Consultancy) alter completion of tender process is
pre.‘strnted to the Authority lor its consideration and approval.

viii.

In support of Section 29(1) of the Land Transport Act, 1998, requires an estimate of expenditure to be submitted to
the Minister [or approval by 30th October each year for the following vear, the lollowing is prepared and submitted
on commercial basis:

i Detailed Revenue Budget by cost center, based on cach revenue type, monthly revenue respectively,
consolidation of revenue budget by region and entity level,

i.  Detailed Operating Expenditure by cost center, based on cach operating expenditure type, monthly
expenditure respectively, consolidated by region and entity level.

iii. Detailed Capital Budget, prepared for cach cost center, itemized for cach capital item by class of asset
with complete justification, and consolidated by region and support services level, then entity level, based

on criteria mentioned above.

Based on above, the bud gel process takes into consideration, the pre plarming required for proj coted proﬁ' t and loss
statement, pl‘ojcr.t(‘d cashllow statement lor each [inancial year and direct returns to Government for the respective
financial year. The prolit and loss projection showing the [)i‘ojecl.ed profil belore taxation and cashflow projection is
incorporated in the budget process for the following year enabling the Authority’s management to maintain budgetary
control for revenue, operating, capital expenditure and cashflow management.

The above are incorporated and approved by the Honourable Minister which the Authority’s management strictly
followed from financial management viewpoint, recording a superior profit before taxation (audited) and also having
the cquivalent amount of net cash flow to pay 100% of prolit before taxation to the Government of the Republic of
the Fiji Islands in form of dividend and taxation for two consecutive [inancial years (Six month period ended 2000
and financial year 2001).

The Authority has paid out 100% of audited profit before taxation or $8,512 786 (dircct return) to the Government
of the Republic of the Fiji Islands [or the one and a half years of operations, since Ist July 2000 being commencement
date of operations, with nil retention of profit available for appropriation, as evident in the audited financial statements
in(.‘()rpom‘fed in the Annual Report. Further, there is no amount translerred to reserves allhough substantial capital
and strategic expenditure has also been ncurred.

Further, the rate of return to Government for the two consceutive years (2000 and 2001) being 44% and 64%,
against 0.7% in aggregate, is signilicant achievement of the ALthoril}' emphasized, and has set the benchmark for
commercial performance for reorganized public enterprises and proven that commercial strategies employed in
other reorganized enterprises can be successful. Ministry of Public Enterprises and Public Sector Reform letter to
Land Transport Authority’s management of appreciation is substantive of the above mentioned fact.

TRANSPARENCY AND ACCOUNTABILITY OBJECTIVES

The relevant issucs of how Transparency and Accountability has been achieved by the Land Transport Authority is as
follows: _

L. Section 30, Land Transport Act, 1998 states that the Authority shall keep accounts of its transactions to the
satisfaction of the Minister and such accounts shall be audited annually by an auditor appointed by the Authority
with the approval of the Minister,

KPMG, an international, reputable and professional audit, accountancy and consultancy firm has audited the
financial accounts of the Land Transport Authority for financial year ended 31 December, 2001,

An Independent auditor’s report which is ‘unqualified /true and fair” is incorporated in the financial statements
and establishes the credibility of the statutory financial accounts of the Land Transport Authority, for six month
period ended 31 December 2000 and financial year ended 2001.

2. Land Transport Authority has an independent Internal Audit Committee, chaired by a Chartered Accountant

who is a Authority member and includes another Auth ority member, the Committee also including the Internal
Audit Manager,
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Extensive audit by the Internal Audit Committee for the period 1 July 2000 to todate for the finance and
accountancy related matters, issues, systems, transactions ctc have been conducted and will continue progressively.

Land Transport Authority is required to submit its Annual Report to the Honourable Minister under Section 31
Land Tran sport Act, 1998, prior to 31st May cvery year for the previous financial vear and the Annual Report
(incorporating) audited statutory Accounts with independent auditor’s report is to be tabled in Parliament.

Inland Revenue and (VAT UNIT) has conducted an extensive audit of Land Transport .-'-\uthority for the period
1 July 2000 to 31 December 2001, in relation to compliance with VAT Decree 1992 (amendments) incl uding
disclosure requirements, Income taxation, and all other relevant Iegislative maltters. No signiﬁ'cant issues for
non compliance nor significant assessment by the Inland Revenue has been issued to the Authority {except
$2,105.76 bcirlg immatcrial) for the period of audit mentioned above, which included difficult severe
reorganization processes including transition to accrual basis of monthly VAT return, which is infact significant
achievement for the Authority’s management.

The Authority’s management has assurance of compliance with all taxation legislation applicable and systems,
processes and accounting methods are in place to accurately pay Government direct and indirect taxation payable
as required.

Detailed monthly Authority financial Accounts is presented to the Authority with {ull explanations required.
The composition of the Authority as required by section 7(1) (¢} of Land Transport Act, 1998 is mandatory to
include the Permanent Secrelar_\; of the Ministry who represents the Government of the chub]ic of thc‘l"ijj
Islands, at cach monthly Autherity meeting,

Financial accounting and reporting systems have been designed and implemented relevant to the Land Tran sport
Authority and disscmination of maximum financial reporting to internal management for analysis, decision
making, transparency and accountability is in place. Some examples of these financial reports circulated to
each cost conter 11’1011thl}' is as follows:

i.  Detailed balance sheet at month end.
ii.  Detailed profit and loss statement by each cost center, consolidated by region and entity level.

iii.  Detailed activity report by cach cost center, consolidated by region and entity level. T'or example, the
linancial performance of dri ving examination scction at Labasa or any other activity at any LTA office can
be analyzed through this report.

iv.  Strategic Business Unit analysis report, which shows the actual revenue, expenditure monthly against the
years budget | and provides analytical ability for budgetary control and management decision making.

v.  Detailed revenue report for each LTA office every month, by revenue ty pe, monthly revenue § value and
number of transactions and comparison against monthly and Yearly budget.

vi.  Monthly expenditure variance reports by cost center, consolidated by region/ cost center and entity levels,
to enable continued cost efficiency, cost reduction and monitoring and control of monthly expenditure.

vii.  Special purpose Financial and Management reporting for management on issue basis. Further, the Platinum
ERA software provides ability to gencrate maximum financial reporting which the Authority’s management
requires on need basis for performance management and strategic advice, and the Authority (Board) also
provided copies accordingly.

Public Enterprises Act, 1996, Land Transport Act, 1998 and Public Sector reorganization intent of Government
requires transparency and accourlt;a.bilit}' l)}_-’ Government controlled enterprises,

The _-'-\uthm'it}-' has publicl)' disclosed its Audited Financial results for year 2001, with il‘ldcpt‘.n(]ent auditor’s
opinion, in the three local newspapers as a PUBLIC DISCLOSURE, achieving the mandatory obligation
imposed on the Authority as mentioned above,

Land Transport Authority entered the Annual Report Competition 2002, CATEGORY A, STATUTORY
AUTHORITIES and GOVERNMENT BODIES, organized by South Pacific Stock Exchange. The
Authority based on its first Annual Report and contents thereon, achieved Award for 2nd Runner Up, awarded
by independent panel, comprising of prominent professional jud ges from various professions,

This award was presented to the Authority for its management’s performance and provides further credibility
in addition to the internal, external audit process and recognition b)_' Private Sector as well. The South Pacific
Stock Exchange Award was presented in May, 2002 at the Fiji Institute of Accountants Congress.

Key Challenges Since Reorganization, Particularly Financial Year ended 2001
The Authority was faced with the following key challenges:

i. Implementation of accrual accounting systems for finance, accountancy, monthly detailed and distributed
reporting, annual financial statements and management of performance.

ii. Distributed reporting b}-‘ region, activity and cost center 1o evaluate and manage pcrfnrmancc of the Authority’s
activities and cost centers, and the resultant actual financial revenue and expenditure against approved budgut‘

iii. Commercial based budgeting for Operating Revenue and Operating Expenditure and Capital Budget,
with striet alignment to Land Transport Act, 1998, Public Enterprises Act, 1996, Corporate Plan and
reorganized role of the Authority etc.

iv.  Operation of the Authority on principles of revenue maximization, continued cost efficiency and cost
reduction strategics and strategic employment of Land Transport Authority’s assets and other resources to
increase sharcholder’s wealth or return to Government of the chub]ic of the Fiji Islands via
commercialization strategy imph‘.m(‘.ntati(m,

v.  To strengthen systems of organisational internal control systems including {inance, accountancy systems,
budgeting controls, operational controls etc. to ensure the Authority’s revenue is completely and accurately
captured, expenditure incurred is within budget and justified, and risk management practices.

vi.  To prepare linancial accounts on accrual accounting basis for ;—'\thh()rit}_-’ and Management reporting and
external audit in compliance with Fiji and International Accounting Standards and accounting policy’s
relevant to the Authority’s operations, and to achieve an independent and professional, audit firm’s/KPMG
‘unqualified audit opinion/truc and fair view’ in relation to the above mentioned.

vil.  lraining and development of existing stall from former Department of Road Transport in accrual accountin g
concepts, computerization and redesigned responsibilities to operate on commercial and acerual accounting
platform.

vili.  Implementation of Platinum ERA Software, providing fully computerized platform for accrual accounting,

budgetiﬂg, detailed and distributed reportin gand 1'nahagcm(:nl of financial performance of the Authority.

ix.  Implementation of relevant risk management systerms and insurance arrangements for the Authority being
aseparate legal entity, i1'1cludi11g all relevant insurance arrangements scaled and risk management practices
implemented progressively.

x.  Strategies for asset management, valuation of assets and implementation of systems of control, reconciliation
and reporting, including updated assct register,

xi.  Compliance with Income Taxation, VAT and other direct and indirect taxation applicable to the Authority.

xil.  Provision of strategic, operational advice to management and Authority as required for continued business
Improvement, to increase profit and cashflows, example 6 year driver license campaign through which
§1,163,386 has been collected in revenue by April 2002, with projected additional $4million revenue
collection, and cost avoidance of over § Imillion projected based on relevant capital and operating expenditure.

xii.  Design and implemention of strategies to maximize cashflows of the organization and manage Authority’s
funds, including management of short term investments to maximize interest income.

For the period July 2000 to Year ended 31 December, 2001 the above challenges have been successfully overcome
with program [or continuous improvement, as part of reorganization process.

The main thrust of Government Public Enterprises Reform Policy (including Land Transport
Authority) in relation to Finance and ultimately the respective enterprises performance, is
Commercial Efficiency and Accountability. To effectively implement these policies, the
Government has set out clear principles including reorganized enterprises management
autonomy and authority to pursue these objectives, with intent to remove bureaucratic entities
and bureaucracy within reorganized enterprises.




8 /A\{ LAND TRANSPORT AUTHORITY

Financial Performance Analysis
Return to Government of the Republic of the Fiji Islands
Financial Year Ended 31 December 2001

Year 2001

Actual

S

Operating profit belore income taxation (Audited/ KPMG)
Income tax attributable to operating profit

5,002,623
(1.720,49%)
3,282 130
Retained protits at the beginning of the financial vear -

Operating profit alter income taxation

Total profits available for appropriation 3,282.130

Less Dividends - lilerim (2,000,000}

- Tinal (1,282,130

Retained profits at the end of the financial year (Audited/KPMG) =
DIRECT RETURNS

Income Taxation Ist Advance Company Taxation 500,000

nd Advance Com pany Taxation 664 (56

Final Provision Company Taxation 556,437

T1,720,493

Interim Dividend - Paid on 6th March, 2002
Final Dividend - Paid on 30th May, 2002

Dividend Payments 2,000,000

1,282,130

TOTAL DIRECT RETURN 5,002,623
INDIRECT RETURNS
Operational expenditure paid by LTA for Chinese dc.lcgaﬁon 568
Operational Expense for'Iribunal - Part Il Land Transport Act 13,693
et operating loss for operation of Rotuma Office 14 687
Opportunit’\f cost [or WRSC rental and other incidental EXPEIISEs 37,000
OPCY Company & PAYL Tax (Consultancy) 45,896
Assistance to Police {Trattic Department) for law enforcoment 95,738
Renumeration of Scnior PSC Employee 144 811
Magistrate Court fees paid by LIA for rosceution of offenders : 20,865
Sub-Contracting of Defensive Driving Course to NRSC (Grant/ Road safety) 255,000
Pay as you Larn {PAYF) Paid 293,110
Pavment of former Department ol Road Tra nsport Ll'a,bilit}- 506,497
Value Added Taxation Paid - Inland Revenue 883,512
Fines received by Magistrates Courts for LTA Prosecution of offenders 893,504
Capital expenditure, net operating loss for LTA Enlorcement and Prosecution 1,130,556
TOTAL INDIRECT REI'URN 4,525,737
TOTAL RETURNS TO GOVERNMENT OF THE REPURLIC OFTHE FIJT ISLANDS 9,528,360
Authority’s Direct Return (Dividend/ Net Assets Vested, or Capital or Government Lquity) Government Benchmark 10% 64%
Authority's Direct Return (Dividend Plus Taxation/Net Assets Vested, or Capital or Government Equity) 97
Dividend as Percentage ol Profit before laxation 66"

Dividend and Taxation as Percentage of Profit beforelax paid 1o Government (Note: Nil retention ol profit before taxation by LTA)  100%

The Significant Issues for Financial Year 2001 are as follows:

6.

~]

10.

The Authority recorded an audited profit before Income taxation ol §5,002,623 out ol which income tax ol
§1,720,493 and dividend of $3,282, 130 has been paid to Government of the Republic of the Fiji Islands by the

Authority.

100% of audited prof't belore taxation has been paid to Government of the R(‘public, of the Fiji
Islands in form of dividend and Income taxation, nil profit retention by LTA, in sccond year of
o per’itlonb yvear ended 31 December, 2001. The same appllee to six month l.)E‘l‘lOd cndcd 31 Deccmb(‘r,

2000.

The Authority’s dividend payout to Government of the Republic of the Fiji Islands is 64% against
Government equity, net assets, or capital, in comparison to 10% benchmark set by Government.
The Authority has paid §8,512,786 in dividend and taxation since commencement of operations
on 1 July, 2000. (Six months period ended 31 December 2000 and financial Year 2001).

The total direct and indirect return to Government for Financial Year ended 31 December 2001, is
§9,528,360.

The ALthorl‘r\ has pu blic 1\ disclosed its independent audited statutory accounts b\ KPMG, in the local media for
financial vear 2001 as a PUBLIC DISCLOSURE, 10 achieve tr AnSparency and ac u)urltalnhl\ objective,

The Authority has made significant capital expenditure [or strategic improvement mainly in the [ollowing arcas:

&
i.  Computerization of Fji Registration and Licensing Systems and offence processing bureau.

ii.  Renovation, upgrade of assets and acquisition ot assets of strategic importance such as buildings, plant and
cquipment, oflice equipment, computer hardware and software, replacement of old/ defective vehicles
ete.

iii.  Investiment in human resources to strengthen human resource capabilities.

iv.  Investments to improve customer services an d facilities provision,

v, Investment in major plant and equipment to provide latest technology, for example automated vehicle

testing equipment, weigh bridge, smoke testing equipment, law enlorcement equipment,

vi.  Major investment in Enforcement/ Prosecution for improvements in road safety, improvement in vehicle/
driver standards, lower road death toll ete,

The Author ity has achieved an ‘unqualified / true and fair view” independent audit opinion for the audit of financial
statements for financial vear ended 31 December 2001.

Award by SOUTH PACIFIC STOCK EXCHANGE for 2nd Runner Up, CATEGORY A, STATUTORY
AUTHORITY AND GOVERNMENT BODIES based on first Annual Report, establishing recognition of
performance b} the private scctor,

Recognition of organizational and financial performance by Government of the Republic of the Tiji Islands
ﬂlmucrh Ministry of Public Interprises and Public Sector Reform. ITA has set 64% rate of return against
hr‘n(,hmarl\ of 1 )ofn sct h\ Government on Government cquity proving that Government intent of Public Sector
Reform thruué’h Public Ente rprises re dorm can be successlul. Also, 100% of profit before taxation has been paid
b\ the Author ity d;’amst benchmark of 50% set b‘, the Government ol the Re public of the Fiji Islands.

No dependence on Government for any grant, any form of financial assistance or Government guarantee exists,

neither does the '\thhm'm carry any debt finance. The Author ity ne “ither ¢ nvisages any debt f‘n'mce or Government
guarantce in the tuture financial years.
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11. The pub]ic incorrect perception as to wh}-' [.TA is not (:Urltributj_tlg to road improvement is because it is not 4
mandatory function. 100% of profit has been paid to GGovernment of the Republic of the Fiji Islands and through
the Government National Budget process this may be allocated to Public Works Department who are I(:gislati\'gl\_:
responsible for the improvement of public roads. ’

12. The registration and licensing tees of Government vehicles and inspection fees, for Certificate of Road Worthiness

have not been collected by the Tand Transport Authority since the Authority is still awaiting the Government of

the Republic of the Fiji Islands decision in relation to the matter. Furthermore, the exact number of Government
vehicles at present has not been made available to the Tand Transport Authori tv, therctore the opportunity cost
of revenue receivable has not been quantified by the Authority.

CONCLUSION

The Authority has achicved significant progress in reorganization in respect to all aspects ol Finance and Division’s
strategic objoctives, in line with the Corporate objectives of the Authority for continuous business improvement
through commercialization as to increase profitability and cashflows to maximize return to Government, and achieve

internal reorganization intent of the Public Sector Reform Process for business performance improvement and internal
organ izational stren gthenin 2.

The Ministry of Public Enterprises and Public Sector Reform on behall of Government of the Republic of the Fiji
[slands has also recognizcd the achievements of the Autbm'it}-’ since commencement of its operations on | Jul}-' 2000,
and throu gh the above mentioned Ministry’s letter dated 7th May 2002, commending the Authority’s management
for its successful organizatiomﬂ management pcrfm'm ance and {inancial pcrlbrm ance,

Anand Kumar
General Manager Finance
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Land Fransport Authority

Authority’s Report

In accordance with a resolution of the Authority, the Authority members submit the balance sheet of the Authority as
o

at 31 December 2001, and the related statement of profit and loss and statement of cash flows for the year ended 31

December 2001 and report as follows:

€

Authority members
The names of the Authority members in office during the year and or as at the date of this Teport are:

Term
Mr Robert Dods (Chairman)
MrThomasV Raju
Mr Archie Seeto
Mr Marika Tukituku
Mr Kolinio Meo
Ms Anjnish Jokhan
Mr Manu D Korovulavula

['rom 1 January 1999

From 1 January 1999

From 1 January 1999

From | January 1999

From | January 1999 to 5 January 2001
From 16 October 2000

From 26 Qctober 1999

From 1 January 2001 to 7 I'ebruary 2001
Irom 8 January 2001 to 17 February 2002
['rom 18 February 2002

Mr Sevuloni R Valenitabua
Ratu Napolioni Masirewa

Mr Anasa Vocea

Principal activities

The principal activities of the Authority during the year ended 31 December 2001 were regulating, controlling

and licensing ol all means of land transport, co-ordination of road Lransport services and improvement ol

road transport. services.,

Operating result

The operating profit alter income tax expense [or the year ended 31 December 200.1 was 53,282,130 (2000:
§2,272,327).

Rescerves

During the year ended 31 December 2001 no amount was transforred to or [rom reserves.

Dividends

The Authority paid an interim dividend of $2,000,000 on 6 March 2002, for the yvear ended 31 December,
2001 pursuant to Section 27 of the Land Transport Act (1998).

The Authority recommends that an amount of $1,282,130 be paid as final dividend out of current year protit

and in accordance to Section 27, Land Transport Act (1998).
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Land Transport Authority
Authority’s Report (contd)

Events subscquent to balance date

(i) The frecze on Public Service Vehicles applications by the Authority via Legal Gazette Notice No.
905 dated 10 November 2000, was lifted on 20 Tebruary 2002,

Apart from the events noted above, there has not arisen in the interval between the end of the
financial period and the date of this report any item, transaction or event of a material and unusual
nature likely, in the opinion of the members of the Authority, to allect signilicantly the operations
of the Authority, the results of those operations, or the state ot affairs of the Authority, in subsequent

financial vears.
Other matters

As at the date of this report:

{(a) The Authority members are not aware of any circumstance which would render the values attributed

to current assets in the Authority’s [inancial statements misleading,

No charge of the assets ol the Authority has been given since the end of the tinancial year Lo secure

(by ()
the liabilitics of any other person;
(i} No contingent liabilities have arisen since the end of the financial year tor which the Authority

could become liable except as disclosed in the financial statements;

(iii) As at the date of this report, the Authority members are not aware of any circumstances that have
arisen, not other wise dealt with in the report, which would make adherence to the existing method

of valuation of assets or labilitics of the Authority members misleading or inappropriate; and

(iv) Apart from the matters specifically referred Lo in the financial statements, in the opinion of the
Authority members the results of the operations of the Authority during the financial year were

not substantially affected by any item, transaction or event of an abnormal nature.

Date at Suva this £924 day of /4;@2&3 2002

For and on behalf of the Authority in accordance with a resolution ol the Authority members.

CHAIRMAN CHIEF EXECUTIVE OFFICER
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LandTransport A.uthority

Statement by Authority Members

In accordance with a resolution ol the Members of the Tand Transport Authority, we state that:
i) The accompanying balance sheet of the Authority is drawn up so as to give a truc and fair view of the state of

aftairs of the Auth()rit:\_-‘ as at 31 December 2001,

i) The accom panying statement ol profit and loss of the Authority is drawn up so as Lo give a true and fair view

ol the result of the Authorit ¥ for the year en ded 31 December 2001 .

iil) The accompanying statement of cash flows are drawn up s0 as to give a true and fair view of the cash flows of

the Authoril’\j for the year ended 31 December 2001,

iv) At the date of this statement there are reasonable grounds to believe that the Authority will be able to pay its

debts as and when they fall due; and

¥) All related party transactions have been adequately recorded in the books ol the Authority.

Dale at Suva this 2924 day of ﬁﬁu’f 2002,

For and on behalf of the Authority in accordance with a resolution of the Authority Members.

CHAIRMAN

CHIEF EXECUTIVLE OFFICER
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Chartered Accountantis

PO Bax 22 ANZ House Telephone {679) 330 1155

Suva Victoria Parade Fax (679) 330 1312

Fiii 2T Email suvaoffice@kpmg.com.fj
Fli

Independent Auditors’ Report

To the Members of Land Transport Authority

Scope

We have audited the linancial statements of the ;'\ulhm‘[L}- lor the vear ended 31 December 2001, consisting of the
balance sheet, statement of profit and loss, statement of cash flows and accompanying notes, sct out on pages 48 to 61.
The Authority members are responsible for the preparation and presentation of the financial statements and the intormation
they contain. We have conducted an independent audit of these linancial statements in order to express an opinion on

them to the members of the .-"\ul.h(:]‘ii}-‘.

Our audit has been conducted in accordance with Fiji Standards on Audit.ing 18] ]'n'r_)\'id{-_‘ reasonable assurance as Lo
whether the financial staternents are free ol material misstatement. Our pr['}t."r'-(]Llrt-',r: included examination, on a test
basis, of evidence supporti ng the amounts and other disclosures in the financial statements, and the evaluation (J{?}.Ll{ii"]Ull‘.illg
pelicies and Signiﬁcam. accounting estimates, These pr:n‘.edures have been undertaken to form an opinion as Lo whether
in all material respecty, the linancial stalements are [Jl't‘}il—‘l'll.l-‘(i fair]_\_r- in accordance with Fij[ .-"\L‘.‘(:t‘)unl]ng Standards, Land
Transport Act (1998} and the Public Enterprise Act (1996) so as Lo present a view which is consistent with our

1.||'1(|r:|'sl.andir1g of the .#'\ul.]mr[l.}-"s (inancial position, the resulty ol its operations and its cash Nows.
The audit opinion expressed in this report has been formed on the above basis.
Audit Opinion
In our opinion:
{1}y proper books of aceount has been kept by the Authority, so far as appears from our examination of those books.
{2} the accompanying financial statements ol the ."\ll[h(_ﬂ'i"\_’:
(i) arcinagreement with the books of account;
(ii} to the best of our information and m.'(.'m't‘]ing o the L—':xp]anal_ion given to us:

(a) giveatrue and fair view of the state of affairs of the Authority as at 31 December 2001 and ol the resulis
and cash tlows of the Authority tor the vear ended on that date in accordance with Fiji Accounting

Standards;
{b) give the information required by the and Transport Act (1998 and Public Enterprises Act (1996) in the

manner so required.

We have obtained all the information and exl}lanall{m which to the best of our kno\*\-'lcdge and beliel, was necessary for

[P

Suva, Fiji Islands T KPMG
294 April, 2002

the purpose of our audit.

Chartered Accountants

Aasident Pariners
John Gaukrodger, Suva
KPMG. KPMG, a partership establshed Michael Yas - Joy. Suva
. .I l under Fiii law, i a member of KPMG Lisz Apted, Suva
Imternational & Swiss association Bruce Suttcn, Lauloka
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Land Transport Authority

Statement of Profit and Loss
For the ycar ended 31 December 2001

Land Transport Authority

Balance Sheet

Note Year Six Month As at 31 December 2001 e St 0
ended period ended 3 $
31 December 31 December Current assets
2001 2000 (Cash on hand and at bank 2,987 044 4,105,324
$ S Other receivables + 270,638 39,336
Operating profit before income tax 2 5,002,623 3,510,163 frventaries ’ - 21?,}33 s [8_6:1_5:)_
R Total current asscts 3,503,905 4,330,819
5 : sl g o , Investments
Income tax attributable to operating profit 3a) (1,720,493) (1,237,836) Shott bt deposits - 2,500,000 _
Total investments n5;§66666 o _ﬁ_._. e
Operating profit after inc . y _ e N VN
I E profitaiterincometay 3,282,130 2272327 ,D Non-current assets
Property, plant and equipment 6 6,035,040 5,084,032
; ; - , [uture income tax benefit 3 () 58,932 20,878
: Retained profits at the l')(*.gmmng ol the financial year - _ e
| ’ Total non-current assets 6,093,972 5,104,910
Total availahle [ TNLY Total assets 12,097,877 9,435,729
otal available [or appropriation 3287 130 3377 305 e
R 3 ks Z Fi . agag s
1S Current liabilities
Creditors and other liabilitics 8 1,763,803 635,944
Less Dividends - 5 e Provisions 9 4,804 972 3,634,596
s Dividends - Interim (CHR000) 2,000,000; Total current liabilities T%.568,795 4,270,540
- Final (] ,282, 1 %0\) (272,327) " ; g > o L e s A |
Non-current liabilities I
. TN, Creditors and other Habilities 8 363,913 - '
Retained profits at the end of the financial year o M"_'_‘_“'_'_: Foeal il == _.36._3_.51-_3- --------------
otal non-current liabilitics 3, _
Total liabilities 6,932,688 4,270,540
Net assets 5,165,189 5,165,189

Capital and reserves

Capital , 5,165,189
Retained profits - -
Total capital and reserves w:':_ingi'lﬂggh __:]_(; ’S—,?gg

The balance sheet is to be read in conjunction with the notes to and l"orming part of the financial statements sct out
on pages 51 to 61.

L'or and on behalf of the Authority in accordance with a resolution of the Authority Mengbers.

The statement of profit and loss is to be read in conjunction with the notes to and |

orming part of the financial
stalements sct oul on pages 51 to 61,

CHAIRMAN
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Land Transport Authority

Statement of Cash Flows

For the year cnded 31 December 2001

Cash flows from opcrating activities
Receipts from customers

Payment to su pph’ ers and em plm-'ees
[ncome tax paid

Net cash provided by operating activitics
Cash flows from investing activities
Payment for property, plant and cquipment
Proceeds from sale of assets

Payment for term deposits

Net cash (used in) investin g activities

Cash flow from financing activitics

Payment of dividends

Payment for finance lease liabilitics

Net (decrease)/increase in cash held

Cash at the beginning ol the financial year

Cash at the end of the linancial vear

Note

14(b)

14(a)

Year
ended

31 December

2001
$

(2,447,210
(4,946,880)
(1,760,345)

5,739,985

(1,977,593)
93,605
(2,500,000)

(4,383,988}

(2,272,327)
(201,950
(2,474,277
(1,118,280
4,105,324

2,987,044

Six Month

period ¢nded
31 December

2000
b

6,804,386
(2,667,047)
(622)

4,136,717

(416,087)

(416,087)

3,720,630
384,694

The statement of cash flows is -ead in conjuncti ] g i i i
3 : 2 oW is 1o be read in conjunction with the notes 1o and fr_:rm_mg part of the linancial statements

sct out on pages 51 to 61,

LAND TRAN
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Land Transport Authority

Notes to and Forming Part of the Financial Statements
For the year cnded 31 December 2001

Note 1.

()

(b)

(c)

Statement ol Signiﬁc,ant accou nling policies

Basis of preparation

The financial statements have been drawn up in accordance with the accounting standards and disclosure
requirements of the Fiji Institute ol Accountants and the requircments ol Fiji law. They have been prcl‘mr(‘.d
on the basis of historical cost convention and do not take into account changing money values except

certain assets where, as noted, are stated at valuations. All amounts are stated in Liji currency.

Foreign currency

All foreign currency transactions are translated to Liji currency at the rates of ercllange ruling at the dates
ol the transactions, Amounts receivable and pm-‘a]‘d ¢ in torei gn currencies at halance date are translated at
the rates of cxchange rulin gat halance date. Gains and losses arising on such translations are recogpised in

the result for the year.

Exchange differences relating to amounts receivable and payable in foreign currencies are brousht to
account as exchange gains or losses in the prolit and loss account in the financial year in which the exchange

rate chan ges,

The Authority does not h(:dg(‘: its l‘oreign currency commitments.

Inventorics

Inventorics arc valued at lower of cost or net realisable value. Costis assign cd on a first in lirst out basis.

Taxation

The Authority adopts the lability method of tax ellect accounting, Income tax expense Is calculated on
operating profit adjusted for permanent differences between taxable and accounting income. The tax
cffect of timing diflferences, which arises [rom items being brought to account in dilferent periods for
income tax and accounting purposes, is carried forward in the balance sheet as a future income tax benelit

aora []I’(J\"iSiOIl fOl' dEFE‘.T‘T'Cd income lax.

The Authority is subject to income tax hased ona ruliug by the Inland Revenue and under the ITncome Tax
Act (1974) CAP 2001.

Property, plant and cquipment

Acquisition and valuation

Asat 1 July 2000, the assets of the Department of Road Transport, Principal Licensing Authority, Central
‘Irallic Authority and the Transport Control Board were vested into the Land Transport Authority.
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Land Transport Auth ority

Notes to and Forming Part of the Financial Statements
For the year ended 31 December 2001

Note 1. Statement of significant accounting policies (cont’d)
(e) Property, plant and equipment (cont’d)

Properties comprising land and buildings were independently valued by Rolle Valuations, registered valuers
on 14 February 2001, All other fixed assets that were vested to the Authority at the date of commencement
are recorded at f\uthorit}f s valuation.

All plant and equipment are stated at inde pendent and Authority valuation less deprediation. Acquisitions

during the year are stated at historical cost.

Depreciation and amortisation

Ttems ol property, plant and equipment including buildings are depreciated using the straight-line method

over their remaining uscful lite. Land is amortised over the leaschold period.

The depreciation rates used for each class of asset are as follows:

Land Leaschold period
Buildings 2.5%

Motor vchicles 20.0%

Plant and equipment 20.0%
Computer hardware 33.0%
Computer software 20.0% - 33.0%
Office equipment 20.0%

Disposal of assets

Gains and losses on disposal of property, plant and equipment are taken into account in determining the
results for the financial year,

) Other reccivables

Other receivables include postmaster receivables, payroll recoverics, deferred expensces, interest receivable,
prepayments and others. The collectability of debts is assessed regularly and provisions arc made for any

doubtful balances,

(g) Provision for employce entitlements

The collective agreement of the ;"\ulhoril}_-' was si g‘ne(] on 17 Decernber 2001 . The provisions for (‘mp] ovee
entitlements relating to wages, salaries and annual leave are recognised and are measured as the amount

unpaid at the reporting date, at current pay rates in respect ol employee services, up to the balance date.

The cost of sick leave is met as it emerges and as unused entitlement lapses, no provision is made in the
{inancial statements of the Authority for outstanding liability.
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Land Transport Authority
Notes to and Forming Part of the Financial Statements

For the year ended 31 December 2001

Note 1.

(h)

@

Note 2.

Statement of significant accounting policies (contd)
Revenue recogn ition

Revenue comprises of income earned from providing licensing and registration of motor vehicles, vehicle
inspection services, issuing of permits and licenses to motor vehicles, driver examination and leenses,

authorised motor vehicle dealers licenses, regulation of public service vehicles and enforcement activities.

Deferred revenue and expenditure

The Authority’s revenue is recognised at time of the receipt except for motor vehicle dealer’s.license,
drivers license renewals for 3 years and 6 years, which are recognised on an accrual basis. The amount of
income related to future financial years is recognised in the [inancial statements as deferred revenue.

These revenues are amortised over the life of licenses and brou ght to account in the relevant financial year,
Incidental costs rclalirlg to the deferred revenue s expen.sed in the pcr'i(:d in which the income/revenue tor
the licences is i‘ccr)gniﬁvd‘

Operating profit

Operating proﬁt bofore income tax has been determined alter:

2001 2000
$ $
(i) Crediting the following revenue:

Vehicle registration and licensing 6,511,947 3,706,238
Diriver's licenses and driver permit 1,773,940 1,033,633
Vehicle inspection 1,601,741 891,240
Enforcement _ 845,576 263,448
Public service permits 163,258 189,750
Permits and exemptions 192,169 100,797
Scarch ol records 120,190 20,097
R(:guhliml of motor vehicle dealers 151,867 10,256
Others 225,394 247,598
Interest income 58,325 -
Giain on sale of assets 58,700 -

(ii) Charging the following expenses:
Audit [ées 9,500 7,500
Depreciation and amortisation - vested assets 684 446 393,230
- acquired asscts 300,812 32,869
Authority members lees and remuneration 31,636 17,979
Provision for employee entitlements s 85,218
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lﬂndTransport Authority

Notes to and Forming Part of the Financial Statements
For the year cnded 31 December 2001

Note 3. IncomeTaxation

(a) Income tax expense
Prima facic income tax expense (@ 34% (2000: 35%)
Increase/ (decrease) in income lax ox pense due to:
Non-allowable expenses
Efteot of change in tax rate

Under provision in prior peri od
Income tax attributable to operating profit
Income tax attributable to o pcrating prnﬁt is made up of:

Current income tax provision
Future income tax benefit

Under provision in prior period

(b) Provision for current income tax

Movements during the year

Balance at the beginning of the vear
Under provision in prior period
Income tax paid

Income tax expense on operating prolit
Balance at the end of the year

(9) Tuture income tax benefit
Future income tax benelit comprise the estimated
future benefit at current income tax rates on the
following items:
Dillerence in dcpl'ecia‘don and amortisation of
property, plant and equipment for accounting and
income tax purposes; provision for insurance and

employee entitlements
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2001

1,700,892

13,274
4,074
2,253

(1,756,293)
38,053
(2,253)

(1,720,493)

1,258,092
2253
(1,760,345)
1,756,293

1,256,293

58,932

2000

1,228,557

9,068
211

1,237.836

(1,258,714)
20,878

(1,237,836)

———r———

(622)
1,258,714

1,258,092

20,878

Land Transport Authority

Notes to and Forming Part of the Financial Statements

For the year cended 31 December 2001

Note 3.

(d)

Note 4.

Note 5.

Note 6.

Income laxation (cont‘d)

Change in tax rate

The Government of the Re publi:_' ol Fiji Islands lhr()ugh the 2002 budgct and the Income Tax Act (1974)

effected a change in the Corporate Income Tax rate from 34% in 2001, to 32% in 2002, Accordingly

future income tax benetit has been adjusted to reflect this change in tax rate.

Other receivables

Post master receivables
Prcpa}ﬂncnts

Deferred expenses
Interest receivable
Deposits

Insurance claim receivable
Stalt advance

Other
Total other receivables

Inventorics

Computer consumables
Stationery
Number plates

Goods in transit

Total inventories

Property, plant and equipment

Leaschold land - at valuation 2000
- at cost

Accumulated amortisation
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2001
$

16,909
64,258
102,733
23,929
4,680
17,486
13,568
27,075

270,638

T ———

107,740
78,602
14,663
45,218

246,223

1,081,095
16,444
(16,659)

1,080,880

1,800
9,991
15,169

39,336

73,873
80,458
31,828

186,159

1,081,095

1,075,450




Land Transport Authority
Notes to and Forming Part of the Financial Statements

For the year ended 31 December 2001

Note 6.

2001
Property, plant and equipment (cont’d)

Buildings - at valuation 2000 1,689,385
- al cost 350,286
Accumulated depreciation (68,737)
1,970,934

Motor vehicles - at valuation 2000 29,000
- at cost 658,729
Accumulated depreciation (116,651

571,078

Plant and equipment - at valuation 2000 308,868
- at cost 19 U
Accumulated depreciation (226,255)

201,810

Turniture and fittings - at valuation 2000 52,795
- at cost 74,231
Accuwmnulated dcpr(‘.ci ation 43

Computer equipment - at valuation 2000 1,773,482
- at cost 924,013
Accumulated depreciation (8 16,489)

1,881,006

Office equipment - at valuation 2000 92,696
- at cost 164,309
Accumulated depreciation (76,028)

Work in progress 64 488

‘Total property, plant and equipment - net book value 6,035,040

T ey

2000

1,689,385
6,924
(21,159)
1,675,150
95,000
2,432
(30,301)
_____ 66,931
308,870
55,011
(81,457)

282 424

52,795
8,697
(13,608)

194,981
1,885,384
(250,519)

1,829,846

92,917

5,084,032

An independent valuation of the Authority’s leasehaold land and buiidings was carried outin February 2001

by Rolle Valuation. Other classes of fixed assets that were vested to the Authority at the date of

commencement of the Authority are recorded at Authority’s valuation.
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Land Transpm-t Autlmrity

Notes to and Forming Part of the Financial Statements
For the year ended 31 December 2001

Note 6.

. Note 7.

Note 8.

Property, plant and equipment (contd
Perty, p quip

The titles in relation to the land and hui]dings are being transferred to the Auth{)ritj-: The Autht)rit}-’ is
ﬁna]ising arrangements with the Public Service Commission in relation to ownership and occupation of
Government and Institutional quarters and office space rental, which have not been brought to account as

{ixed assets at balance date. The effects of adjustments, il any, upon completion of the above process may

alfect the disclosed values of land and buildings.

Note 2001 2000
$ $

Short term Deposits
Credit Corporation (Fiji) Limited 1,000,000 -
Habib Bank Limited 1,000,000 —
Merchant Bank of Fiji Limited 500,000 -
2,500,000 ' =

Term deposit with Credit Corporation (Fiji) Limited matures on 19/01/2002 and attracts an interest rate
ot 4.95% per annum.

Term deposit with Habib Bank Limited matures on 20/01/2002 and attracts an interest rate of 2.50% per
annuimn,

Term deposit with Merchant Bank of Fiji Limited matures on 20/01/2002 and attracts an interest ratc of

3.00% per annum.

Creditors and other liabilities

Trade creditors and accruals 511,474 322,870
Deferred income 853,765 22,500
FNPF accrual 63,037 53,059
Rent accrual 19,800 46,681
VAT payable 81,104 190,834
Finance lease 13 234,623 -
Total trade creditors and other liabilities 1,763,803 635,944
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Land Transport Authority

Notes to and Forming Part of the Financial Statements
For the year ended 31 December 2001

Note 8.

Note 9.

Note 10.

Notce 2001 2000
$ )

Non-current liabilitics (cont'd)
Finance lease 13 363,913 —
kg e

The linance lease represents three separate finance leases taken from Credit Corporation (Fiji) Limited

for a total of 19 motor vehicles at an interest rate of 7.25% per annum.

Provisions

Employee entitlements 176,102 104,177
Dividends 3,282,130 2072325
Income tax 1,256,293 1,258,092
Insurance 43912 —
Sspp 46,535 —
Total provisions FZ:ETUI,B?‘E _§,_e_31_55(;
(a) Capital commitments

Capital commitments approved and committed 102,981 98,269

(b)

Contingent liabilitics

The Authority was subject to certain charges and legal actions in the ordin ary course of business
amounting to approximatcly $ 1,511,780, On the basis of advice received from solicitors representing
the Authority, itis the opinion of the Authority members that the digposition or ultimate determination
ol such charges and legal actions will not have a material effect on the result and financial position of

the Authority. The Authority is vigorously defending these actions.
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Land Transport Authority

Notes to and Forming Part of the Financial Statements

For the year ended 31 December 2001

Note 11.

. Note 12,

Note 13.

Related party transactions
The .-'-\uthm'it}-' is wholl}' owned b}-‘ the Government ol the chub]_ic of the Tiji Islands,

The Authority undertook various transactions with Government owned entitics on normal trading terms

and conditions.

The Authority provides electricity, water amenities and building space to the National Road Safety Council
“NRSC” without any consideration, This allocation is being provided to the NRSC due 1o similar go;ﬂs

bein g pur.\‘:‘.d b}_-‘ the organisation as the TTA.

Principal activities

The principal activities ol the Authority for the financial year ended 31 December 2001 were regulating,
controlling and licensing all means of land transport, co-ordination of road transport scervices and

improvement of road transport services in Fiji.

Lease commitments

Finance lease commitments

Included as leasce liabilities are the Cal)italised present values of the future rentals of the leased motor

vehicles. Future finance lease rentals of motor vehicles are as follows:

Due: 2001 2000
$ $

Not later than one year 299,688 -
Later than one year but not later than two years 299,688 -
Later than two vears but not later than five years 2N AP TR,
697,124 -

Less Future lease finance charges (98,588) -
598,536 -

I.case Habilitics pm\-‘ided for in the financial statements

Current 234,623 -
Non-current’ 363,913 -
Total lease liability 598,536 -
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Land Transport Authority

Notes to and Forming Part of the Financial Statements
For the year ended 31 December 2001

Note 14.

(@)

(b)

Notes to the statement of cashflows

Reconciliation of cash

For the purposes of the statement of cash flows, cash includes
cash on hand and at bank. Cash at the end of the reporting

period as shown in the statement of cash flows is reconciled to

the related items in the balance sheet as follows:

Cash

Reconciliation of net cash provided by operating
activities to operating profit after income tax

Operatjng profit atter income tax
Gain on sale
Depreciation and amortisation

Interest on finance lease

Change in assets and liabilities:
(Increasc) in prepayments
(Increase)/decrcase in post master receivables
(Increase)/decrease in other receivables
(Increasc) in deferred expenditure

(Increase) in interest receivables

Increase in finance lease

(Increase)/ decrease in deposits

Increase in deferred revenue
Increase/(decrease) in employee entitlements
(Decrease)/ increase in VAT payable

Increase in trade creditors and accruals
(Increase) in future income tax benefit
(Decrease)/increase in provision for income tax

(Increase) in stock

Net cash provided by operating activities

2001

2,987,044

3,282,130
(58,700)
985,258
62,066

(64,258)
(4,533)
(15,483)
(102,733)
(23,929)

738,420,

(2,880)
831,265
71,925
(120,794)
262,148
(38,054)
(1,799)
(60,064)

Land Transport Authority
Notes to and Forming Part of the Financial Statements

For the year ended 31 December 2001

2000 Note 15.

4,105,324 ‘ .

2,272,327

426,099

12,376
15,087

1,800 . '

22,500
(289,255)
190,834
332,064
(20,878)
1,258,092
(84,329)
4,136,717

Segment information

(a) [rldusl;ry segment
The Authority operates predominantly in regulating, controlling and licensing all means of land
transport including the co-ordination of road transport services.

(b) Gcographical segment

The r\uthorit}* operates in Liji and therelore the gcographica| arca for reporting purpose is Fiji.
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Land Transport Authorlty Award 2002

SOUTH PACTFIC STOCK EXCHANGE
ANUAL RERORT COUPETITION 2002

CATE GOR Y A

STATUTORY AUTHORITIES ; GGVERNMEHT BOIIES

Presentcd to the Land Transport Authority by the

SOUTH PACIFIC STOCK EXCHANGE at Fiji Institute of Accountants Congress,

on 10 May 2002.
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D'TVRECTASRIA/ES

HEAD OFFICE:

P.O. Box 6677, Valclevu, Nasinu

e-mail; lta(@is.com 1

\"alelevu
Nasinu

Telephone: 339 2166

Rotuma
Ahau
Tel(‘.phon(t: 889 1300

Nausori
River Road
Telephone: 347 7105

Suva
Stewart Street
Telephone: 330 1921

Lami
57 Qucens Road
Telephone: 446 3425

Lautoka
Nadovi Street
Telephone: 666 1177

. Sigatoka

Lawaqa Road
Telephone: 650 0478

Nadi
Koroivolu Avenuce
Telephone: 670 0613

Ba _
Namosau Road
Telephone: 667 4660

’I".wua/Vatukoula
Lot 13, Nasivi Street
T(fl(:phont‘.: 668 0447

Raklraki _
K. I.al Buil dmé Vaileka
Te]eph(m( 669 4838

Labasa
Vaturekuka
‘lelephone: 881 1853

Savusavu
Lot 11, Lesiaceva Road
Te]ephonc: 485 0253

Sca(iﬂ.qa
Natua
Te](‘phonc: 886 0215
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